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Media Release

April 26, 2015 	

Maple Plain and Independence to Receive Shared Services Report

Councils to hold Joint Meeting on May 4 2015


Since 1979, the Communities of Maple Plain and Independence have shared a police force that provides quality, efficient services to the citizens of both communities. In addition, other services have been shared on an informal basis for many years.  

In 2014, the City Councils of Maple Plain and Independence decided to examine other options for sharing services and the joint newsletter and merged festivals resulted.  The success of these shared services lead the Councils to take a closer look at sharing other services, so they commissioned a study to examine the viability of sharing public works and administrative services.  

On February 9, 2015 the Cities of Maple Plain and Independence commenced a study to assess the feasibility of sharing administrative and public works services.  The Communities contracted with David Drown Associates to conduct the study, with associate Gary Weiers providing consulting services.

This analysis involved a detailed examination of financial information, service delivery systems and 20 individual interviews of Councilors, staff and others.  The results of the study are being presented at a joint meeting of both City Councils on May 4, 2015, at the city of Independence at 6 p.m. 
[bookmark: _GoBack]
This analysis does suggest sharing additional services is viable so citizens are invited to attend the joint meeting to hear the presentation.  In the next several months, the City Councils will provide a multitude of options for citizens to provide feedback and comments regarding the analysis.  Every person who wishes to comment will have an opportunity to do so. 

Maple Plain and Independence are committed to providing the best quality service in the most cost effective manner and therefore the City Council’s look forward to hearing feedback from the citizens about this important process.     
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Contact:  Gary Weiers, David Drown Associates 
                   612-920-3320 x109 or gary@daviddrown.com  
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