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Memorandum 
To:   Mayor and City Council Members 

From: Tessia Melvin, City Administrator 

Date:   August 15, 2014 

Re: 2015 Budget Discussion 

 

 

BACKGROUND 

The City Council must adopt its preliminary budget by the end of September. It is my goal to 

have this discussion and make the necessary adjustments. We can then bring it to a regular 

Council meeting in September.   

THINGS TO CONSIDER 

The current budget had some issues that we must consider: 

 The Levy increase did not cover the cost of bond payments for 2014 ($50,000) 

 In the past the $25,000 EDA Levy was used to transfer into the General Budget. 
 

2015 BUDGET DISCUSSION 

Included in your packet are: 

 Schedule of Property Taxes Levied and Tax Rates, this also shows the payments for our 
bonds and Fire Partnership Debt Service 

 General Fund Revenues and Expenditures 

 Proposed Debt Services Funds 

 Enterprise Funds 

 Five Year Proposed Budget 

 Schedule of Debt Transfers  
 

 














