Maple Plain City Council Workshop
 Meeting Minutes

March 24, 2014
Maple Plain City Hall

1. CALL TO ORDER
Mayor Hackbarth called the meeting to order at 5:37 p.m.
Present: Councilmembers Dave Eisinger, Justin McCoy, Jerry Young and Mike DeLuca. Also present were Tessia Melvin, City Administrator, Norm Wenck, Wenck Associates,Inc. and Andy Berg, Abdo, Eick and Meyers LLP.
2. ADOPT AGENDA
Councilmember Eisinger moved to change the agenda in order to accommodate the guests first; Councilmember Young seconded. Motion passed 5-0. 

3. CITY HALL FEASIBILITY STUDY 
City Administrator Melvin provided the Council with an update on the process. At their March 10 workshop, the Council agreed to stop work with the engineering firm as they had reached a decision and staff would continue the project. The Council advised Melvin to contact Norm Wenck and discuss the project and future work. After this discussion, Wenck though advised not to complete the final report, sent final reports to the City Council and staff. Melvin asked for Council direction. 
Wenck presented the five highlights from the final study. First, a city hall that is 3,200 square feet is sufficient for current and future needs of the City. Second, the Discovery Center proposal seems to be reasonable and will meet the City’s needs. Wenck suggested that the price be reduced, as the City will not use the common space all of the time. Third, a new stand-alone City Hall would be about $687,000. This pricing includes an additional option of connecting the City Hall to the Fire Station. Fourth, there are some additions and improvements that are needed for the Fire Department, which total about $514,000. Finally, the Public Works facility needs some improvements, which include a storage shed for salt at about $72,000 and other improvements that include siding and three doors. 

Councilmember Eisinger added that the Fire Department has been mending many of the Fire Station’s needs, which include roof and doors. 
After much discussion on the report, City Administrator Melvin asked the Council on their open about their satisfaction on the overall site assessment plan. There was consensus on the report being generic.  
4. STORM WATER UTILITY CHARGES UPDATE
City Administrator Melvin provided a brief background on the item. The City updated its Storm Water Drainage Utility Ordinance in 20111. Since that time, the City has received two complaints on the utility billing for storm water drainage. At the March 10 workshop the City Council agreed that one of the properties should be rezoned as residential, since it is landlocked, connects with residential property is cannot be developed. The Council also agreed that the commercial property is properly zoned and pays a fair and reasonable fee. While they understand the property owner’s concerns about maintaining the storm water pond, the Council felt that this was part of the agreement with the Watershed District. 
Based on the current City Code, Melvin presented the calculations of the property from commercial to residential. Melvin explained that the residential fees were created for residential lots under one acre. Due to this consideration, the City Administrator and City Engineer agreed that while it is residential, the owner should pay per acre.

The City Council asked the City Administrator and City Attorney to meet with the property owner and discuss the new charges, make them retroactive and hopefully form a compromise. 

5. NON-RESIDENTIAL WATER RATES UPDATE
Melvin presented the Council with information on the non-residential water rates. The City currently charges Medina residents a 25% fee for water. In talking with their Councilmembers, they would like to see the City reduce or eliminate the fee. There was much discussion about the reasoning behind the fee and the possibility of reducing the fee to 15%. The Council asked Melvin to continue researching this subject and provide what additional cities are doing. 
6. 2013 AUDIT REPORT
The 2013 Audit was conducted the first week of February and some items of interest were provided:

· 2014 Budget: Reduced Contingency Fund

· How we repay our Bonds

· Future Levy Limits

· Long-term Financial Planning
Staff recommends Council consider hiring Abdo, Eick & Meyers to provide services to prepare a 5-year financial planning tool, CIP and a rate study for the water and sewer funds. 
7. OTHER ISSUES

Councilmember Eisinger moved to Adjourn; Councilmember Young seconded. Motion passed 5-0. Meeting adjourned at 6:57 p.m.


Prepared by

Tessia, City Administrator
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