Maple Plain City Council Workshop
Meeting Minutes
September 22, 2014
Maple Plain City Hall

1. CALL TO ORDER

Acting Mayor Young called the meeting to order at 5:38 p.m. 

Present: Councilmembers Dave Eisinger, Justin McCoy, Mike DeLuca and Jerry Young. Also present were City Administrator, Tessia Melvin, City Engineer, Dan Boyum, and City Attorney, Jeff Carson. 

Absent: Mayor Hackbarth

2. ADOPT AGENDA


Councilmember DeLuca moved to adopt the agenda; seconded by Councilmember McCoy. Motion passed 4-0.


3. Main Street West and Rainbow Avenue Project Update

Melvin reported that the City will host its next Public Information Meeting for residents on Main Street and Rainbow Avenue on Thursday, September 25, at 6 p.m. City Engineer, Dan Boyum, reported that the curb and gutter placement has begun on Rainbow. In addition there were some questions on the Akona drain and the watermain that had to be replaced on Halgren. Boyum reported that the drain runs North and that the watermain had some leaks in it and needed repair in order for them to complete their work at Halgren and Main Street West. 
Melvin reported that a resident is currently getting petitions in favor of the paved trail. The Council directed Boyum to get pricing for this project. 

City Attorney, Carson, reported that the project required nearly a dozen easements, which were received by staff. One of the property owners is asking the City Council for an additional easement payment.
4. POTENTIAL BUSINESS ON POPLAR
Melvin reported that at the August workshop meeting, the Council agreed that Design Guidelines should be implemented, but within reason. At the meeting, staff presented a potential business wanting to move into Maple Plain. Staff describe the business’ intent was to move into a large shed and then create a new door and driveway. In addition, they would need to pave the driveway. Staff reported that according to the City’s Code, the applicant would have to go through an entire site plan. The Council provided staff with the guidance that a site plan would need to be completed.

Melvin reported that the mother of the owner of the potential business is looking for Council administrative approval for modest changes, rather than a formal site plan approval. Melvin reported the property is located at 1275 Poplar Avenue and the potential business owner would use the current warehouse space as storage and maintenance area for his landscaping company. 

Melvin added that the potential business owner has been working with staff since June. While the business owner does not want to incur costs and maintain a low budget, staff has advised them to complete a site plan and complete the proper administrative requirements.

After much discussion on the topic, Council provided direction to staff. The Council agreed that a site plan would need to be required for the property to ensure that the owner met the requirements of the City, but they Council was willing to reduce the escrow fee by 50% and would allow the purchase of the property and temporary use of the property until the plan was approved. 

5. ELECTRONIC SIGN UPDATE
Melvin reported that the Council previously gave her direction to get some quotes on electronic signs. It was the intent of the Council to replace the sign at the fire station with an electronic sign. Melvin presented a variety of quotes, a variety of signs and colors to the Council. After much discussion on the intent of the sign, what messages would be allowed, the Council agreed that they would like to see a sign similar to the City of Arlington. They directed Melvin to get more specific quotes to their specifications and see if the City of Independence would consider paying for part of the sign. As a result, the City of Independence could use the message board. 

The Council agreed that due to current projects and the weather, this project would not begin until Spring 2015. 

6. SHARED SERVICE UPDATE

    Melvin reported that staff has worked with the City of Independence to create a 
    joint newsletter and a joint City Festival. Melvin reported that staff is working to
    schedule a joint Council meeting. Melvin reported that staff is currently looking at 
    using the Independence Building Inspector for Fire Inspections. Melvin asked the 
    Council for goals or targeted shared services that staff should focus on. In 
    addition, Melvin asked that both Councils consider the Joint Community Event for 
    2015 and provide guidance on:

· Name of the new event

· Logistics. Staff would provide a schedule of what Maple Plain Days offers, and other events that that the Heritage Days offered. Staff is looking for guidance on the logistics of event (location and budget).

 This will help both the administrators and the Committee create a successful event.  

7. RESOLUTION REMOVING MAYOR FROM EDA


    City Attorney, Jeff Carson, provided a draft resolution that would remove the 
    Mayor from the EDA. Carson reported, at the September 8 meeting, the Council 
    directed Carson to prepare a resolution for the next Council meeting, as it was 
    reported and oversight to not include the EDA from the list of removed job duties. 
    Carson noted that the resolution must be passed during a regular meeting. 

 D. Other Business

A. Holiday Lighting and Upcoming Events

Melvin reported that the City is participating in several events that include the Boo Market, Trunk or Treat, Scarecrow Contest and View Santa. Melvin asked the Council for direction in this year’s holiday planning. Melvin reminded the Council that last year the City held a Holiday Lighting. After much discussion on this topic, the Council agreed not to have a Holiday Lighting, because of the move, the cost and the scheduling of events. The Council did add that they would like to partner with the volunteers of the Maple Plain Library/Museum if they intend to decorate for the holidays.

B. Move to the Discovery Center

Melvin reported that staff would be moving on Friday, October 24, to the Discovery Center. Melvin asked the Council about hosting an Open House and it was decided to wait until Spring 2015. 

C. City Holidays

Melvin reported that current the City is closed on Columbus Day, but it is a scheduled Council Meeting. Melvin stated that according to State Statute a City cannot hold a meeting on a city-designated holiday, such as Columbus Day or the Thursday after Thanksgiving. The Council discussed this and agreed to move the designated holiday from Columbus Day to December 26. In addition, to keeping consistent meeting dates and times, the City would be consistent with the holiday schedule of surrounding cities. 

D. 2015 Budget
Melvin presented the preliminary budget to the Council. Melvin reported that that after the August workshop, Council gave direction to maintain a zero percent increase to the general budget and to levy for the debt payments. Melvin presented the following:

· Budgets for 2008-2014 did not include budgeting for expenses or revenues for the Maple Plain Days. This has been changed for the 2015 budget as the City had unexpected expenses in the amounts of $34,000 in 2012, $17,000 in 2013 and $9,000 in 2014. 
· In the past eight years the City’s budget averaged a 0.61% increase.
· The proposed 2015 budget ($1,660,759) is lower than the 2008 budget.
· Melvin noted that the debt payments include
· $17,378 for 2012 Bonds
· $47,534 for 2013 Bonds and $26,862 for 2014 Bonds
· $30,100 for Fire Partnership Debt Services
· $27500 for EDA

There was much discussion on the budget. Councilmembers Eisinger and McCoy asked to increase the General Fund by 2% to account for the increase in the West Hennepin Public Safety budget. Councilmember DeLuca stated that the general fund should stay at zero percent this year and take from the reserves. After much discussion, the Council agreed to increase the General Fund by 2 percent. 


E. OTHER BUSINESS

Melvin reported that a medical marijuana distributer is interested in moving to Maple Plain. Melvin reported that the state will only license two distributors and one is in Granite Falls. The Council discussed this potential business and directed Melvin to talk with the distributor and state that the City is not willing to change City Ordinances for this business. 

Councilmember DeLuca asked about the absence of the Mayor. Melvin reported that in 2014, the Mayor had attended 40% of the meetings and has not been present since July 14. The Council discussed this issue as it affects how the City does business and the appointments of Councilmembers. Melvin added that several residents have expressed their concern about a four-member Council. 
Carson reported that the State statute MS 1945 states:
Subd. 2a. Vacancy. Except as otherwise provided in subdivision 2b, a vacancy in an office shall be filled by council appointment until an election is held as provided in this subdivision. In case of a tie vote in council, the mayor shall make the appointment. If the vacancy occurs before the first day to file affidavits of candidacy for the next regular city election and more than two years remain in the unexpired term, a special election shall be held at or before the next city election and the appointed person shall serve until the qualification of the successor elected at a special election to fill the unexpired portion of the term. If a vacancy occurs on or after the first day to file affidavits of candidacy for the regular city election or when less than two years remain in the unexpired term, there need not be a special election to fill the vacancy and the appointed person shall serve until the qualification of a successor. The council must specify by ordinance under what circumstances it will hold a special election to fill a vacancy other than a special election held at the same time as a regular city election. 
Subd. 2b. Inability or refusal to serve. A vacancy in the office of mayor or councilmember may be declared by the council when the officeholder is unable to serve in the office or attend council meetings for a 90-day period. If any of the preceding conditions occurs, the council may, after it has by resolution declared a vacancy exit, fill the vacancy at a regular or special council meeting for the remainder of the unexpired term, or until the person is again able to resume duties and attend council meetings, whichever is earlier. When the person is again able to resume duties and attend council meetings, the council shall by resolution remove the temporary officeholder and restore the original officeholder. 

There was much discussion on this topic as the Council understands the recent negative publicity of the City, the needs of the residents and the work that must continue. The Council asked Carson to prepare a resolution declaring a vacancy in the office of Mayor, as the 90-day rule will be in affect beginning October 12. 
13. ADJOURNMENT

Councilmember Eisinger moved to adjourn the meeting at 6:57p.m.; seconded by Councilmember McCoy. Motion passed 4-0.
