Maple Plain City Council Workshop
Meeting Minutes
September 8, 2014
Maple Plain City Hall

1. CALL TO ORDER

Acting Mayor Young called the meeting to order at 5:36 p.m. 

Present: Councilmembers Dave Eisinger, Justin McCoy, Mike DeLuca and Jerry Young. Also present was City Administrator Tessia Melvin.

Absent: Mayor Hackbarth

2. ADOPT AGENDA


Councilmember DeLuca moved to adopt the agenda; seconded by Councilmember McCoy. Motion passed 4-0.


3. 2015 BUDGET

Melvin reported that the City’s Contribution to the Maple Plain Days fund would be about $9,000, which is less than the 2013 contribution of $17,000. 
​​​​​In addition, Melvin reported that the City anticipates an 18 percent increase in health benefits for employees. Melvin added that this would increase the monthly cost by $500. Melvin commented that the AT Group looked at other plans and they could not compete with HealthPartners.

Councilmember DeLuca added that the City may want to explore the possibility of employees going out on their own fore health insurance.

Other budget increases include an increase to the West Hennepin Public Safety budget and bond payments, added Melvin.

The Council discussed line items that were over budget in 2014 to ensure that the 2015 would correct some of these issues. One area of concern was overtime for Public Works, as it is nearly $4000 over budget and the City still has four more months in 2014. 
4. PROJECTED MOVING COSTS TO THE DISCOVERY CENTER
Melvin reported that the goal for moving to the Discovery Center is October 15 and the estimated costs associated with moving include:
· Movers: $1300

· Audio/Technology Improvements for the Chamber: $6,900

· Shelving island for new office: $500

· Tables to replace Council table: $1398

· New Chairs for conference room $719


5. REPLACEMENT OF THE 1996 NEW HOLLAND LX885 SKIDSTEER
The Council discussed the Skidsteer bids that were provided by Public Works for either a new skidsteer or maintenance on the current one. The Council agreed not to buy another skidsteer, as the current one was purchased in 2012 and while used, it was anticipated to last until 2018. The Council also agreed to put $5,000 into the current skidsteer for necessary repairs. Melvin added that she is working on a Capital Improvement Plan to help plan for the future for equipment.


10. OTHER BUSINESS

A. New Compost Signs 

Melvin reported that staff has had issues with illegal dumping into the City’s 
 
compost site. In an attempt to create better signage the Public Works 

Department, provided some possible wording for the Council to review. They  
     agreed that the current signs have too much information on them and new signs 
 
should include the following information:

· Maple Plain Compost

· Hours of Operation April 31-October 31 8 a.m. -8 p.m.

· Maple Plain Residents Only (within City limits)


The Council asked Melvin to list all of the rules and regulations of the compost site on the website and look at changing the ordinance to include violations of the compost site as part of the City’s Administrative Citations. 

B. Rental Ordinance Updates

Melvin reported that the City has received several complaints from residents at Manchester Apartments. Some of the issues were fire code violations. Melvin contacted Metro West to do a Commercial Inspection and was informed that they did not do these for the City, per the Past City Administrators orders. There was much discussion on this topic regarding if a decision was made to cut these inspections. The Council concluded that there was no decision made and that Melvin should begin these inspections immediately. Councilmember Eisinger asked Melvin to work with the City of Independence to see that the cost would be to have their Building Inspector complete these inspections. Council gave direction that inspections should be done to 1/3 of businesses every year, and apartments every year.

 C. Newsletter

Melvin reported that the next Shared Services newsletter would be coming out in September. She added that there will be a place for Councilmembers to write a column and this will be rotated. 
D. Other Business

Council gave direction for Melvin to recruit for the EDA. Melvin agreed to talk with the Chamber and advertise for the EDA. Councilmember DeLuca asked why the mayor had not been taken off of the EDA. Council asked that City Attorney Jeff Carson create a resolution that would remove the Mayor from the EDA for the same reasons presented in the last censure.

13. ADJOURNMENT

Councilmember Young moved to adjourn the meeting at 8:11p.m.; seconded by Councilmember Eisinger. Motion passed 5-0.
