Maple Plain City Council Workshop
Meeting Minutes
December 8, 2014
Maple Plain City Hall

1. CALL TO ORDER

Mayor Young called the meeting to order at 9:15 p.m. 

Present: Mayor Jerry Young and Councilmembers Dave Eisinger, Justin McCoy, Mike DeLuca and Julie Maas-Kusske. Also present were City Administrator, Tessia Melvin, City Engineer, Dan Boyum, and Director of West Hennepin Public Safety, Gary Kroells. 

2. ADOPT AGENDA

Councilmember McCoy moved to adopt the agenda; seconded by Councilmember DeLuca. Motion passed 5-0.


3. 2015 CITY COUNCIL APPOINTMENTS 

	COMMISSION/COMMITTEE 
APPOINTMENT
	APPOINTED
	APPOINTED
	ALTERNATE

	Acting Mayor
	Justin McCoy
	
	

	Highway 12 Safety Coalition
	Gary Kroells
	Tessia Melvin
	Julie Maas-Kusske

	Planning Commission 
	Dave Eisinger
	
	Mike DeLuca

	Parks Commission
	Jerry Young
	
	Julie Mass-Kusske

	Lake Minnetonka Cable Commission
	Julie Maas-Kusske
	Need to Appoint
	Need to Appoint

	Northwest Hennepin League of Municipalities
	Justin McCoy
	
	Jerry Young

	Pioneer Sara Creek WSD
	Mike DeLuca
	
	All

	Suburban Rate Authority
	Jerry Young
	
	

	West Hennepin Public Safety Police Commission
	Jerry Young
	Dave Eisinger
	Justin McCoy

	Fire Commission
	Jerry Young
	Mike DeLuca
	Julie Maas-Kusske

	MN Department of Transportation
	Justin McCoy
	
	

	WAFTA 
	Dave Eisinger
	
	

	Building Inspector
	Metro West
	
	

	Emergency Management Director
	Gary Kroells
	
	

	City Forester
	Tessia Melvin
	
	

	Newsletter Editor
	Maggie McCallum
	
	

	Recycling Coordinator
	Maggie McCallum
	
	

	Weed Inspector
	Jerry Young
	
	

	Personnel Committee
	Jerry Young
	Julie Maas-Kusske
	


The City Council discussed the Official Depository as the Bank of Maple Plain, but they discussed the necessity for staff to meet with the bank staff to discuss direct deposit. In addition the Council discussed staying with the Laker Pioneer as the Official Newspaper.

Councilmember Maas-Kusske asked if the Council wanted to consider adding Council representation to the Maple Plain Days Committee and the West Hennepin Chamber of Commerce. The Council agreed that staff should represent the City for the Maple Plain Days. There was much discussion on the adding a Councilmember to the Chamber of Commerce. Councilmember Maas-Kusske stated that there were some issues with the Chamber not knowing of the cancellation of the Tree Lighting. Melvin stated that the decision was made by the Council in September and she communicated to the Chamber Board at the next Board meeting. Councilmember Eisinger asked Melvin to talk with the Chamber to discuss this issue, in addition, Councilmember Eisinger stated he would talk with the board members. Councilmember DeLuca stated that staff should represent the City at the Chamber.

4. CITY STREET PARKING RESTRICTIONS

Melvin reminded the Council that during the Main Street West and Rainbow Avenue Street and Utility Project, the Council discussed restricting parking to one side of Main Street West. With all of the mailboxes being moved to one side of the street, the Council directed staff to restrict parking on the same side of the street as the mailboxes.

Melvin provided the Council with a list of streets that were less than 26 feet wide and there was much discussion on this issue. Melvin added that one street that may be considered for parking restrictions is Boundary due to the complaints about Collision Corners parking on both sides, creating public safety concerns. Director Kroells provided the Council with a public safety perspective.
The Council directed staff to change the Code and bring it to the next meeting on the following streets:

· Boundary: East Side No Parking 

· Main Street West: West Side (side with mailboxes) No Parking

· Industrial Street: No Parking on either side of the street

Staff agreed to change the code, bring it to the next meeting and continue analyzing the City streets. 

5. ADDITIONAL ENGINEERING COSTS FOR THE MAIN STREET WEST AND RAINBOW AVENUE STREET AND UTILITY PROJECT


City Engineer, Dan Boyum presented a report to the Council. 
6. OTHER BUSINESS

Assessment Deferral
Melvin reported that resident, Dave Prinzing, is asking the Council to consider administering free 2-hour Wi-Fi coupons to people using Rainbow Park. David’s company would like do a test program offering 2-hour coupons for WI-FI at Rainbow Park, but would like the City to administer them.

The Council agreed that the WI-FI is a great amenity, but not something that staff should be administering. 
Utility Billing

Melvin reported that currently the City bills quarterly. With the new meters, the Council had suggested changing to more frequent billing to help residents budget. The Council suggested going monthly. Melvin reported that the current staff workload could not handle monthly billing. The new water meters save Public Works time, but the administration of the billing, still requires many hours of staff’s time. 

In addition, Melvin asked the Council consider eliminating the late notices that are currently sent to residents that are behind their utility payments. Instead, Melvin suggested that the notice be included in the billing. Councilmember DeLuca agreed that the late notices are not necessary. Councilmember Eisinger stated that if they cannot go monthly, he would like to stay with quarterly. Councilmember Maas-Kusske added that the monthly billing would help residents budget. Melvin added that residents can make monthly payments and create a budget plan, which many do. Melvin added that the same people are delinquent in paying their bill and changing the cycle of billing would not attribute to paid bills. 
7. Adjourn
Councilmember Eisinger moved to adjourn the meeting at 10:30 p.m.; seconded by Councilmember McCoy. Motion passed 5-0.
