Maple Plain City Council Workshop
Meeting Minutes
November 24, 2014
Maple Plain City Hall

1. CALL TO ORDER

Mayor Young called the meeting to order at 5:35 p.m. 

Present: Mayor Jerry Young and Councilmembers Dave Eisinger, Justin McCoy, Mike DeLuca and Julie Maas-Kusske. Also present were City Administrator, Tessia Melvin, City Engineer, Dan Boyum, and City Attorney, Jeff Carson. 

2. ADOPT AGENDA

Mayor Young began the meeting by thanking the entire Council for their work on the special assessments and the recent election and appointments. He appreciated the professionalism of the entire Council and stated that he is excited for the City of Maple Plain. 

Councilmember McCoy moved to adopt the agenda; seconded by Councilmember DeLuca. Motion passed 5-0.


3. AUDIO FOR NEW COUNCIL CHAMBERS 

Melvin presented the quote provide by Alpha Video on work to be done in the Council Chambers that would include portable microphones, amplifier and speakers in the ceiling to assist the audience in hearing the entire Council. Melvin stated that the City received a quote from another local vendor, but Alpha Video was the least expensive. 

Melvin stated that the added speakers in the ceiling are a direct result of feedback from residents and participants at Council meetings that claim they cannot hear the Council. Councilmember DeLuca added that he would like to see a camera added in the near future. The Council directed staff to move forward with this item. 
4. WATER SERVICES AT 5860 MAIN STREET WEST

City Engineer, Dan Boyum presented a report to the Council. He stated that the water service was placed on June 30, 214 and connected to the existing water service near the property line. The cover over the new service was 6.5’ and did not require insulation. Driveway aprons were poured after curb and gutter were placed in August 2014. Boyum stated that the property owner hired Assured Asphalt to do driveway improvements outside of the right-of-way. The new driveway width required the curb box to be adjusted. The curb box was moved by the Contractor. 
Boyum stated that the property owner met with staff in October to talk about the water service. The property owner met with the City Council in October and the Council directed staff to get pricing for directional drilling and insulating the service. 

Boyum reported that the directional drilling option would cost nearly $18,200 and the digging up the service to insulate it would cost approximately $25,400. 

Jeff Carson, City Attorney, added that recently staff met again with the property owner to discuss the issue and create some solutions. Carson concluded that the depth of the water service was placed correctly in June, but due to the excavating for the new driveway, the cover depth was decreased. Carson believes that this is the issue of property owner and not the City. 

Councilmember Eisinger stated that this is unfortunate, but the City cannot pay for or expect residents to be assessed for work done to a private property. 

The Council directed staff to write a letter to the property owner stating that the City will not pay for additional work to be done to the driveway. They suggest the owner cover the service with dirt to prevent freezing. 

Councilmember McCoy also asked staff to cover the right-of-way with dirt to prevent freezing on the City’s portion of the water service. 

5. OTHER BUSINESS

WI-FI at Rainbow Park

Melvin reported that resident, Dave Prinzing, is asking the Council to consider administering free 2-hour Wi-Fi coupons to people using Rainbow Park. David’s company would like do a test program offering 2-hour coupons for WI-FI at Rainbow Park, but would like the City to administer them.

The Council agreed that the WI-FI is a great amenity, but not something that staff should be administering. 

Potential Training Opportunity

Melvin asked the Council to consider a training opportunity for her. The training is hosted by the cities of Victoria and Chanhassen. The training is entitled ToP Leadership Methods and will be held February 24-26, 2015. This non-traditional training, highlighted at the ICMA innovation conference, is a much more hands on, engaging experience. The learning is done through a series of short lectures followed by doing and practicing. Local government leaders recognize the need to effectively engage stakeholders inside and outside the organization. More than ever, building community support and taping into citizen ideas is at the forefront of governance excellence. 
Melvin reported the ToP Leadership Methods Program provides the “how to do it” while delving deep into management and leadership issues that constantly test local government professionals. Participants will be asked to bring their real time questions and dilemmas which will be used as topics for practice and demonstration sessions. All participants will be able to tap into the wisdom of peers while learning the most impactful and successful facilitation and communication tools in use today. The training will be done by Richard and Irina Fursman.
Melvin added that research has revealed that the artful facilitation skills that participants are invited to learn, create lasting value in team management, effectiveness and time and money saved. Melvin stated that the cost is $795 and would be taken out of the training budget.  
 
The Council agreed that this training would be beneficial to Melvin and the City of 
           Maple Plain. 
J-Term Internship Opportunity

Melvin reported that Councilmember DeLuca has asked staff to consider getting an intern during J-term from Gustavus College. Staff has proposed the following potential projects:
· Social Media Communications Plan for the City

· Overall Communications Plan for the City

· Data Retention Updates

· Marketing Plan for Maple Plain Days

The Council directed staff to pursue this free internship program. 


6. CITY COUNCIL ONBOARDING

    Richard and Irina Fursman provided onboarding for the Council. The 
    onboarding focus was on discovering effective communication. As part of the 
    onboarding each Councilmember completed the Insights Communication 
    Survey to determine their communication strengths and areas of opportunity. 

    After discussing the team results the focus of the meeting was to identify how 
    Maple Plain is viewed, how do we want Maple Plain to be viewed and how do 
    we get there. The City Council is dedicated to focusing on positive messaging, 
    acknowledging the accomplishments of our residents and community
    organizations. The Council wants to have an image where residents view them
    as listening, being transparent and approachable. 


7. Adjourn
Councilmember McCoy moved to adjourn the meeting at 9:45p.m.; seconded by Councilmember Eisinger. Motion passed 5-0.
