Maple Plain City Council 
Assessment Hearing 
Minutes
Tuesday, November 18, 2014
Maple Plain City Hall

1. CALL TO ORDER

Mayor Young called the meeting to order at 6:01 p.m. 

Present: Mayor Jerry Young and Councilmembers Dave Eisinger, Justin McCoy, Mike DeLuca and Julie Maas-Kusske. Also present were City Administrator Tessia Melvin, City Attorney Jeff Carson, City Engineer, Dan Boyum, and Director of Public Safety Gary Kroells.

2. PLEDGE OF ALLEGIANCE
3. CITY ENGINEER PRESENTATION OF PROJECT

City Engineer, Dan Boyum, presented a powerpoint for the residents and City Councilmembers.
Reasons for the improvement: 

· Sanitary Sewer was old clay pipe with roots at joints, infiltration, large number of cracks, and several sags of up to 4” in the pipe.
· Watermain was old cast iron pipe from around 1939 that was deteriorating from hot soils.
· Drainage related issues, especially those identified in 2013 flooding.
· Street pavement is in poor condition with many areas of cracking, patching and rutting, and settlements.

Project Process included the following:

· Council authorized City Engineer to prepare a Feasibility Report.
· A Neighborhood Issues and Site Walk-Through Meeting was held to get additional feedback from residents.
· A Survey was sent out to get additional feedback from residents. 
· A Public Hearing was held on the feasibility report.
· Preliminary Plans were prepared. The Council decided to proceed with urban section.
· An Informational Meeting was held with the public to review plans.
· Project was bid.
· An Informational Meeting was held after preconstruction meeting to discuss construction. 
· Daily email updates, telephone hotline, and 3 resident meetings were done for construction updates.
Overall project costs:


Water Main                   $511,282.70

Sanitary Sewer  
           $477,620.74

Storm Sewer  
           $355,062.36

Street      
        $1,371,228.41

Park Storm & Ravine    $212,554.47

Park Trail & Lot
           $103,263.78

____________________

Total Project  $3,031,012.46
Work that was completed that will not be assessed to property owners:

· The Rainbow Park Storm and Ravine Improvements ($212,554.47) includes $179,892.10 for the storm sewer in the park and at the ravine, $24,000.47 Ravine Rock Check, and $8,661.90 Ravine Washout. 
General questions that have been asked:

· Question – Is payment for assessment due on January 1, 2015?  Answer – No, if you choose to allow this assessment to go on your property taxes, the payment will be included with other property taxes and due on May 15 to Hennepin County.   
· Question - What is the interest rate on the assessments and over how many years?  Answer – 4.50% over 20 years.
· Question – When will the assessment roll be certified to the County?  Answer – the County’s Deadline is typically November 30.  Since this is a Saturday, we anticipate it will be December 1, 2014. 
· Question – How long does a property owner have to pay off an assessment without interest charges?  Answer – A property owner has 30 days from the date of adoption of the assessment roll to pay off the assessment without interest.   If the payment is made after the 30 days but before the end of the calendar year, interest accrued up to the date of payment will need to be paid. 
· Question – What is the date where the City can remove any special assessments from the tax statements?  Answer – This is typically December 31, but due to the holiday week, we anticipate it will be January 5, 2015. 
· Question – Is the project completed.  Answer – No, there is still punchlist work and the final lift of asphalt for the Contractor to do in the Spring of 2015.  The final completion date is June 30, 2015.
· Question – What if there are settlements on the project or other issues.  Answer – The contractor has a two-year warranty on this project.    
4.   ADDITIONAL FACTS AND COMMONLY ASKED QUESTIONS PRESENTED BY CITY COUNCIL
Mayor Young added other commonly asked questions:

· 1. Can I defer my assessment payment?

The City of Maple Plain follows Minnesota State Statute 435.193.

· Hardship Assessment Deferral for seniors, Disabled or Military Persons

a) Notwithstanding the provisions of any law to the contrary, any county, statutory or home rule charter city, or town, making a special assessment may, at its discretion, defer the payment of the assessment for any homestead property:

1) Owned by a person 65 years of age or older or retired by virtue of a permanent and total disability for whom it would be a hardship to make the payments; or

2) Owned by a person who is a member of the Minnesota National Guard or other military reserves who is ordered into active military service, as defined in section 190.05, subdivision 5b or 5c, as stated in the person’s military orders, for whom it would be a hardship to make the payments.

3) Any county, statutory or home rule charter city, or town electing to defer special assessments shall adopt an ordinance by resolution establishing standards and guidelines for determining the existence of a hardship and for determining the existence of a disability, but nothing herin shall be construed to prohibit the determination of a hardship on the basis of exceptional and unusual circumstances not covered by the standards and guidelines where the determination is made in a nondiscriminatory manner and does not give the applicant an unreasonable preference or advantage over other applicants. 

· 2. If I did want to defer my assessment payment, what would I do?

Residents wanting to defer their assessment payments would need to meet the above guidelines and a complete a form, sharing their financial information demonstrating hardship.

· 3. Why does the City assess properties for the work being done?

The City hired an appraiser to determine the value add of the project per parcel. It was determined that the project will add about $15,000 in value to each property. The Council capped all assessments at $15,000 and corner lots at $7,500, as they are subject to future assessments. 

The money collected through the assessments; help us receive our bond rating and pay of bonds for the project. The money also allows the City to continue to maintain and improve its infrastructure. Based on our bonds for this project the City must assess at least at a 20% level.

· 4. What have past assessments been for properties?

Each project has specific conditions and requirements, thus resulting in various percent levels.

Some past projects include:

Oak and Boundary 2012 Improvements: 20% assessments. The City received federal funding for water main improvements and some I and I grants to fund the project. The majority of properties were commercial properties.

Joyce Street 1997 Improvements: 75% assessments

Industrial Park 1993 Improvements: 100 % assessments

5.   PUBLIC COMMENTS
      

      Residents were asked to state their name and address, along with comments or 
      questions for the City Council.


Mary Kelly, 5760 Main Street West, asked the Council why the interest rate for residents is 4.5 % when the bond rate is 3.5%. Councilmember Eisinger responded that money is needed to cover the bond costs and the administration of the bond payments.

David Herring, 5670 Main Street West, asked why some residents are being charged more in the adjustment column, specifically him. He stated that he asked for help flattening out his driveway, but no help was given. He also stated that the Oak and Boundary project came in at a 20% assessment. His concern is that Main Street West is a commonly traveled road by residents not living directly on the street, so the residents should not be responsible for as large of an assessment. 

Boyum responded that the additional charges are for residents who widened their driveway, as the contractor had to place a larger apron to fit their needs.

The Council responded the question about percent of assessments by other projects. Mayor Young stated that past Councils have pushed the problems facing the City today to the next Council. Unfortunately, the infrastructure needs attention, and the Council believes that this project will set precedent for future projects.

Firoz Boghani, 5885 Main Street West, asked if residents would receive a final letter with the exact amount owed. Melvin stated that all residents would receive another letter after the Council decides the final assessment percentage.

Pete Stahlmann, 5620 Main Street West, asked how he can pay off his assessment early. He also asked if the appraisals are final and if they are available to the public.

Melvin responded that all payments made by December 18 are interest free. In addition the appraisals are public and can be viewed. 

Ron Rauchle, 5940 Main Street West, stated that he was not in favor of the curb and cutter as the curb will make it less likely that people park on the streets and over the curb, which will result in crowded streets. He believes that the street is less usable because of the parking now and is advocating for 20% assessment. Rauchle stated that Main Street West is a collector street, as it is well traveled by all of Maple Plain and Independence residents. 

Boyum added that the road is wider than the original Main Street West and that the curb was designed for people to drive over. Melvin added that the Council is looking to restrict parking to one side of the road. 

Firoz Boghani, 5885 Main Street West, asked if appraisals were done on all properties. Carson stated that the appraisals were done on three random properties. 

Deanna Jenkins, 5890 Main Street West, asked why the Council decided on a 35% assessment, when many of the residents in the project area are widows, living alone or on fixed incomes. She believes 35% will force people to move.

Councilmember Eisinger stated that the 35% was a proposed assessment that was provided to the Council by a financial advisor at Ehlers to help the City continue its infrastructure improvements. 

JoAnn Ree, 5660 Main Street West, asked about the deferral payments and if residents choosing to do so will impact the assessments of others. She added that she supports 20% assessments. 

Melvin answered that the deferal payments will not impact the assessments of neighbors. The decided percent and numbers will be finalized tonight. The City will make up the difference in the interim of deferral payments. 

Leigh Ann Martin, 5770 Main Street West, asked why 35% assessment. She stated that residents have bills and responsibilities and a 35% assessment would be unfair to residents. She did not feel that it should be a precedent going forth.

The Council addressed that it was a proposed 35% assessment was not finalized. Melvin added that no decision tonight would set an exact percentage for all projects, as there are many outside factors that play into each project. Melvin stated that what Mayor Young was trying to say is that this project is a guide that will help make future assessments, but will not serve as the exact rule. 

Dave Prinzing, 1565 Rainbow Avenue, stated that the engineering of the project has helped with the water issues of the neighborhood. He also stated that he appreciated the communications of the project. He was concerned that this proposed assessment was discussed behind closed doors and is asking the City to be more transparent. He asked to see the audit and current budgets.

Councilmember DeLuca responded that the City is transparent and that information is available in packets and on the City’s website. In addition, residents can ask for this information at anytime.

Melvin added that the City has completed a 5-year budget to help direct the Council and future projects.
David Herring, 5670 Main Street West, added that he agrees that past Councils did not do their job planning for the future, but feels that the current council and staff have made bad choices to purchase land, lease the city hall location from the Discovery Center and pave the Rainbow Park trail. He stated that these decisions did not benefit the residents, but were done with their tax dollars. 

Councilmember McCoy added that those improvements like the trail are not being assessed to residents. In addition, the City is moving in the right direction to make decisions that will help the future of Maple Plain. 

Cliff Geise, 5645 Main Street West, asked about early payments and interest. He asked if there was a discount for early payoffs. Carson stated that there is no discount that can be given. Mayor Young added that all payments made before December 18 are interest free. 

Julie Brehm, 5715 Main Street West, added that they moved in in July and were surprised to see this recent assessment letter. As a couple with small children, a 35% assessment is unreasonable. 


6.   COUNCIL DISCUSSION ON PERCENT OF ASSESSMENT
Councilmember Eisinger moved to accept a 35% assessment on the 

Rainbow Avenue Main Street West project: seconded by Councilmember 

DeLuca. 

Councilmember Maas-Kusske, stated that she was not comfortable doing a 35% 

assessment, but would be more comfortable at a 30% assessment. Mayor Young 

agreed that 35% was too high for residents. 

Councilmember DeLuca responded that he was asked during his campaign 

about his opinion on the project and he stated the 35% assessment, as it allows 

the City to do more future infrastructure projects.

Councilmember McCoy asked staff what the difference was between 35% and 

30%. Melvin stated that it was about a $130,000 difference and that staff can adjust 
             according to the Council’s decision on assessment. It may mean changes in future plans 
             and budgets.

Councilmember Eisinger asked to call the question. Motion passed 3-2, with 

Councilmembers Maas-Kusske and Young opposing the 35% assessment. 


7.   ADJOURNMENT
         Councilmember Eisinger moved to adjourn the meeting at 8:40 p.m.:    
        seconded by Councilmember DeLuca. Motion passed 5-0.

