Maple Plain City Council Workshop
Meeting Minutes
November 10, 2014
Maple Plain City Hall

1. CALL TO ORDER

Acting Mayor Young called the meeting to order at 5:30 p.m. 

Present: Councilmembers Dave Eisinger, Justin McCoy, Mike DeLuca and Jerry Young. Also present were City Administrator, Tessia Melvin, City Engineer, Dan Boyum, Director of Public Safety, Gary Kroells and City Attorney, Jeff Carson. 

2. ADOPT AGENDA


Councilmember Eisinger moved to adopt the agenda with one additional item (Maple Plain part time help); seconded by Councilmember McCoy. Motion passed 4-0.


3. DOWNTOWN DEVELOPMENT CONCEPT PLAN 

Melvin asked that this item be tabled until City Planner, Mark Kaltsas was present. 
4. ADDITIONAL ENGINEERING SERVICES

City Engineer, Dan Boyum presented a report to the Council. Boyum reminded the Council that he had been at the August 25 workshop requesting the approval of additional engineering services. Dan projected that due to the increased communication plan and the rainy days the engineering per week was increased by $7000, for 8.5 weeks, which results in an additional $59,500 in engineering services. 
Boyum did report that the project was about $80,000 under budget. Boyum added that the scope of the project changed to include trail pavement, design services and additional pavement of the parking lot. 
There was much discussion on this item. Councilmember DeLuca stated his opinion that Stantec bid on the project and the City should not have to pay for additional costs. Councilmember Eisinger stated that he understands the additional work and the additional scope of the project to include paved trail, paved parking lot and Halgren water main; however, he asked Dan to do a better job explaining what hours should be contributed to each specific project additions. Councilmember McCoy asked what time was tied to construction management?
5. MAIN STREET WEST AND RAINBOW AVENUE PROJECT ASSESSMENT DISCUSSION

Melvin presented the entire assessment roll with all of the possible percentages. There was much discussion on the impact of the percentages on future projects. The Council directed Melvin to find the information provided by Ehlers on percent of assessment and improving the City’s infrastructure. 
6. MAIN STREET LIMITED PARKING
Melvin asked the Council for direction on the potential of no parking on one side of Main Street West. Melvin reported that this subject has been discussed, but no decision has been made. Melvin added that several residents have requested this as the limited parking will help traffic on the street and hopefully slow drivers down. In addition, residents would prefer that the no parking be located on the same side as mailboxes. 

Chief Kroells added that Main Street is no different from Joyce Street, Prairieland or Clayton. He suggested staff look at all streets. 
The Council provided staff with the direction to change the ordinance to include Main Street West and Industrial Street. In addition, the Council asked Melvin to include no parking on the next Council workshop.  
7. DISCUSSION OF MAYOR APPOINTMENT
City Attorney, Jeff Carson, began this subject by stating the statute that allows the City Council to appoint the Mayor position. Carson reminded the Council that there was a resolution of vacancy, which created the appointment of the Mayor position until December 31, 2014. 
Councilmember DeLuca asked Carson if the appointment process was the only route to fill the vacancy. Carson responded that it is the only route the City can take because of state statute and City ordinance.

Councilmember DeLuca stated that he was not interested in the mayor’s position, but would like to know if any other members of the Council have an interest. Councilmember Young responded that he would be interested in serving the mayor’s two-year term. Councilmember Eisinger stated that he would like to see Young appointed as Mayor and Julie Maas-Kusske appointed as Councilmember. Councilmember McCoy added that he would like to see Young continue to lead the City in the right direction. Councilmembers Eisinger and McCoy added that they are not interested in serving as Mayor at this time. 
Councilmember DeLuca added that he would like to see all five members in agreement with the City’s direction and that this is the best decision for the City.

Julie Maas-Kusske, in attendance, added that she would have a hard time saying yes to this appointment as she believes the election results demonstrate that the public did not want Young as a councilmember. She stated if they did not have trust in him as a Councilmember, why would they have trust in him as Mayor. 

Councilmember DeLuca added that this is the best decision for the City.  Councilmember McCoy added that Young is most qualified as he has been Acting Mayor since March. 

8. OTHER BUSINESS
A. Street Signs
Melvin asked the Council for direction on street signs. Melvin noted that there are two types of poles for street signs: black round poles and silver u-line poles. The Council agreed to have Public Works use their best discretion and use the current inventory.
B. Discovery Center Sign

Melvin reported that the Discovery Center is looking to install a large sign inside the building. The total cost is $2,248 and they are asking the City pay for 1/3 of the cost at $749.33.
The Council provided staff with direction to move ahead with this purchase.
C. 5860 Water Service Update

Boyum provided an update to the Council on the water service at 5860 Main Street West. Boyum asked the Council for guidance on whether to accept the pricing from LaTour Construction Inc. to directional drill a new service to the front part of the home at 5860 Main Street West or dig up the service from the curb box to the home and insulate the existing service.

 Boyum presented the following facts: 

LaTour Construction Inc. began work on the project in May 2014.

Meetings were held with various property owners to discuss conflicts with services and

trees.

The property owner at 5860 Main Street agreed to allow their existing tree to be removed and planned to do some driveway improvements along with this project.

The new water service was placed on June 30, 2014 and connected to the existing water service near the property line.

The cover over the new service was 6-1/2’ and did not require insulation.

Driveway aprons were poured after curb and gutter was placed in August 2014.

The property owner hired Assured Asphalt to do driveway improvements outside of the ROW.

The new driveway width required the curb box to be adjusted. The curb box was now along the west side of the new driveway.

The City’s contractor initially indicated the property owner’s contractor should adjust the curb box.

The City’s contractor adjusted the curb box following further discussions.

The driveway was paved.

The property owner contacted Stantec following their driveway paving and asked if the water service was insulated.

Stantec reviewed records and confirmed the service line was not insulated when it was placed. As discussed previously, the service met cover specifications.

The City Public Works Staff checked the cover over the water service pipe at the curb box.

The cover was +/- 5’ with the new wider driveway.

This 5’ depth appears to continue from the property line to the house based on review of the elevation of the service in the basement. Because the watermain near the curb is 9’ deep, the service line in the right-of-way should have the proper depth, except at the connection point to the existing service with the wider driveway.

Meetings were held with the property owner to review this item, and the property owner discussed the matter with the City Council on October 27, 2014.

The City Council asked staff to get pricing on directional drilling a new line into the home.

LaTour provided cost estimates for directional drilling a new line as well as open cutting and placing insulation over the existing service line from the curb box area to the home.

Directional Drilling Option - LaTour’s estimated price for the directional drilling option is $18,200.98. This cost does not include interior plumbing or repairs to any existing flooring.

Insulation Option - The price for the digging up the service and insulating is $25,426.25. This price includes replacing the entire driveway.

Due to weather expected for next week, the contractor indicated that the weather may affect when the work could begin. Also, the bituminous plants have a limited number of days that they will be open this season. The contractor indicated he would need to be given feedback on Tuesday, November 11 if the City wants to proceed with one of these options.

The contractor felt that if the insulation option is chosen, then the driveway replacement should wait until 2015 due to possible settlement concerns with work done at this time of year.

The Council asked staff to setup a meeting with the property owner, City Attorney and contractor.


D. Hiring of Part time Help

Melvin asked the Council for guidance on assisting Public Works, while one employee is out. Currently there is an individual from Loretto that would be willing to help out on the weekends for free and consider it a shared service. In addition, there is a former employee of the City of Independence that is interested in working in Maple Plain part-time. The Council provided staff with direction to begin the hiring process at $19 per hour. 
3. DOWNTOWN DEVELOPMENT CONCEPT PLAN

The Council was presented the new downtown concept plan. The plan includes three proposed buildings. Chief Kroells added that he would like the City to consider closing the access of Budd and Highway 12. Councilmember McCoy added that this would help the development. City Planner, Mark Kaltsas, added that it almost parks itself and agreed to take the information and add it to the concept plan. Kaltsas added that this plan is a toolbox for the City of Maple Plain to market their downtown area. 

Councilmember McCoy moved to adjourn the meeting at 6:45p.m.; seconded by Councilmember Eisinger. Motion passed 4-0.
