Maple Plain City Council Workshop
Meeting Minutes
October 27, 2014
Maple Plain City Hall

1. CALL TO ORDER

Acting Mayor Young called the meeting to order at 5:35 p.m. 

Present: Councilmembers Dave Eisinger, Justin McCoy and Jerry Young. Also present were City Administrator, Tessia Melvin, City Engineer, Dan Boyum, Director of Public Safety, Gary Kroells and City Attorney, Jeff Carson. 

Absent: Councilmember Mike DeLuca

2. ADOPT AGENDA


Councilmember Eisinger moved to adopt the agenda with two additional items; seconded by Councilmember McCoy. Motion passed 3-0.


3. MEETING WITH METRO TRANSIT, STEVE MAHOWALD

Steve Mahowald, Metro Transit was in attendance. He began his report with the opening of the Maple Plain Park and Ride on Monday, December 15. He explained that the route is an extension of Route 674. He stated this route was chosen because it does not cost anything. He understands that there is a more direct route available, but the changing of an existing route would cost money. He added that while it is not a direct route, the Metro Transit staff will not use ridership to determine future projects. Mahowald added that the route may become more direct in the future if the need presents itself and it is supported through their budget.

Several people were in attendance. Barb Carlson asked how the Metro Transit tracks potential ridership if they do not ride the bus. Mahowald replied that their research comprises of percent of residents employed, percent of residents that work downtown and percent of residents seeking downtown transportation. 
Kathy Brown asked about the lights. She lives in Medina across the street and noted that they are very bright at night and shine directly into her house. Mahowald added that they will work on deflecting the lights. 

Councilmember McCoy asked if the site will be used for event parking such as State Fair or Twins Game parking. 

There was some questions regarding metro mobility and if the park and ride would help bring them to Maple Plain. Mahowald replied that he did not know, but would get back to the City. 

4. MAIN STREET WEST AND RAINBOW AVENUE PROJECT ASSESSMENT DISCUSSION

Melvin reported that the proper public notice has been given and residents would receive their letters next week with a proposed estimate on their property. Melvin reported that the total amount of the assessment equals $2,607,071. Councilmember McCoy asked to see the breakdown in property owner assessments from 20 percent to 35 percent. 
Councilmember Young stated that in the past assessments have been in the range of 20%-50%.

City Engineer, Dan Boyum reported that the project is about $80,000 under budget and the City will receive $72,000 from the Met Council to complete this project. Boyum stated that items not assessed in the project include a total of $308,945, which includes Rainbow Park improvements and improvements to the Ravine area. Boyum stated that the work on the Halgren Water Main was also not included in the assessments. 

The Council agreed that they would allow 20 year payments.

City Attorney, Jeff Carson, stated that he worked with the appraiser, which was hired by the City to determine if the project added or reduced value to property owners. Carson stated that according to the appraiser the project adds about $15,000 to properties, except for corner lots, where the property value add is $7,500. 

Carson suggested the Council consider assessing each of the 74 properties equally. For example a 35% assessment would cost each property owner $12,000. Boyum reported that not all properties received the same amount of work and the City Council could consider adjustments. Boyum suggested that some properties did not receive new sewer lines and others widened their driveways. Boyum stated that homeowners were given the opportunity to widen their driveways, but at their cost. Melvin reported that one of the properties still has culverts and suggested that that property be considered for an adjustment. 

There was much discussion about whether to assess by square foot of frontage or an equal amount for all property owners. Melvin reminded the Council that all previous amounts were based on square footage. 

The Council asked staff to proceed with proposed estimates at 35 percent, but cap the amount at $15,000, per the appraisal report. 

5. INDEPENDENCE STREET PATCHWORK

Melvin presented a quote from GMH Asphalt to patch Budd Avenue from Independence Street to the first driveway, approximately 82’ x 19’ for $12,363 or patch and overlay the same area for $17,981. The Council agreed that this area was in poor shape, but wanted to wait for the Pavement Maintenance and Improvement Plan to make decisions. In addition, the Council added it would need to come from the 2015 budget. 

6. PURCHASING
Melvin asked the Council to table this item until the next workshop, due to time. The Council agreed. 
7. OTHER BUSINESS
A. Melvin asked the Council to consider the request of Clair Rood to assist with the payment of parking lot repairs at 5260 Independence Street. The Council stated that this issue had been presented in the past, and they are not willing to pay for his repairs. They agreed to rebuild the entire area, but assess the property owner the full cost of the project.
B. Melvin read a statement provided by Chuck Millar, resident of 5960 Main Street West. His statement reported the miscommunications between City Engineer and the Contractor of the project. As a result, his curb box was not put in at the proper level, as the Contractor assumed the driveway would not be widened past the curb box. As a result, the entire water service line from the curb box is at 5 feet, instead of the 6-8 feet required in the job specifications. 

Boyum added that the contractor would be responsible for insulating the pipe within the City’s right of way, which is about 6.5 feet; however, he did not feel that the contractor would replace the additional 16-23 feet. 

There was much discussion on this topic. While an estimate was provided to replace the water service line at about $5,000; Councilmember McCoy asked staff to get a quote on directional drilling that would allow the replacement of the service line at the proper depths.  
13. RECESS MEETING
Councilmember McCoy moved to recess the meeting at 6:55p.m.; seconded by Councilmember Eisinger. Motion passed 3-0.
Councilmember McCoy moved to reopen the meeting at 8:30p.m.; seconded by Councilmember Eisinger. Motion passed 3-0.

Melvin asked the Council for permission to rekey the public works building and City Hall. She reported that there are many keys throughout the City and staff has reported visitors during weekend hours. The Council agreed to have the locks changed.   
Councilmember McCoy moved to adjourn the meeting at 8:45p.m.; seconded by Councilmember Eisinger. Motion passed 3-0.
