AGENDA
MAPLE PLAIN CITY COUNCIL - WORKSHOP
MAPLE PLAIN CITY HALL
September 14, 2015
5:30 p.m.
ADOPT THE AGENDA
2016 PRELIMINARY BUDGET
SECURITY AT CITY HALL (CAMERAS AT FIRE STATION AND COMPOST)
ABANDONED HOUSE
APPRAISAL OF PROPERTY AT 5210 MAIN STREET EAST
ELECTRONIC SIGN GUIDELINES
HOLIDAY LIGHTING
OTHER

ADJOURNMENT



General Fund (101)

Revenues
101-31010
101-31020
101-31040
101-31850
101-31860
101-32100
101-32110
101-32160
101-32180
101-32210
101-32240
101-32265
101-32275
101-33000
101-33170
101-33401
101-33402
101-33422
101-33620
101-34101
101-34103
101-34107
101-34109
101-34403
101-34950
101-35100
101-35104
101-35110
101-36100
101-36210
101-36230
101-36250
101-36500
101-37175
101-37275
101-39101
105-34700
105-36210
105-39200
110-36210
810-36230
810-39200

Total 101 Revenues

Expenditures
101-41110-101
101-41110-103
101-41110-121
101-41110-122
101-41110-151
101-41110-302
101-41110-303
101-41110-304
101-41110-311
101-41110-319
101-41110-322
101-41110-331
101-41110-433
101-41110-434
101-41110-437
101-41110-570

101-41310-103

101
101
101
101
101
101
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101
101
101
101
101
101
101
101
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101
101
101
101
101
101
101
101
101
101
101
101
101
101
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101
101
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101
105
105
105
110
810
810
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CITY OF MAPLE PLAIN

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED
BUDGET DETAIL - ACTUAL 2012-2014, YTD MAY 2015, BUDGET FINAL 2015, PROPOSED 2016

Current Ad Valorem Taxes
Delinquent Ad Valorem Taxes
Fiscal Disparities

Economic Development
Taxes- Debt Service
Business Licenses & Permits
Alchoholic Beverages
Professional & Occupational
Other Licenses & Permits
Building Permits

Animal Licenses

Grading Permit

Right of Way Permit
Intergovernmental Revenues
Federal Grants - Other

Local Government Aid
Homestead Credit

Other State Aid Grants

Other County Grants & Aid
Rent - City Hall & Water Tower
Zoning & Subdivision Fees
Assessment Search Fees
General Government Charges
Recycling & Refuse Income
Other Revenues

Court Fines

Other Fines

Administrative Citations
Special Assessments

Interest Earnings
Contributions & Donations
Refunds & Reimbursements
Collected for other Government
Sales Tax

Miscellaneous Income

Sales of Fixed Assets & Lease
Culture & Recreation

Interest Earnings

Interfund Operating Transfers
Interest Earnings
Contributions & Donations
Interfund Operating Transfers

Full-Time Employees - Regular
Part-Time Employees

PERA Contribution

FICA Contribution

Worker s Comp Insurance
Planning Services

Engineering Services

Legal Services

Contract Service

Other Consulting Services
Postage

Training & Travel

Dues & Subscriptions

Awards & Indemnities
Miscellaneous

Office Equipment & Furnishings

Council

Part-Time Employees

Actual YTD BUDGET
2012 2013 2014 May/June 2015 2015 2016
$ 1054672 $ 1005654 $ 1,000341 $ 4089 $ 1,265931 $ 1,295,985
5,677 10,576 15,439 12,747 - -
140,044 159,137 180,302 1,732 - -
29,936 27,341 27,341 - - -
- 29,550 28,600 - 30,100 -
250 1,340 12,855 483 500 500
12,295 12,145 5,715 5,715 12,150 12,150
90 - - - 250 250
250 175 375 25 520 520
18,172 43,080 41,386 3,222 27,500 27,500
55 20 15 10 - -
1,350 550 125 - 750 750
3,000 3,500 2,750 - 250 250
- 2,277 - - - -
- 27,283 - - - -
240,047 240,047 248,537 - 251,370 251,473
(294) - - - - -
3,498 935 935 1,602 940 940
4,485 6,290 6,314 - 8,610 8,610
27,599 33,195 36,434 12,705 30,660 30,660
2,650 1,550 5,350 700 - -
13,035 880 4 - - -
15,900 9,298 4,937 747 500 500
20,859 12,731 11,592 5,576 11,000 11,000
210 315 35 70 200 200
165 180 265 - 2,000 200
1,747 333 - - - -
6,003 4,201 3,973 6,981 10,700 4,000
4,235 9,007 3,000 - - -
- - 151 3,144 - -
- 3,432 (130) (260) - -
(582) - (113) ) - -
6,246 5,711 6,596 2,663 5,900 5,900
- 17 40,417 - - -
17,151 17,144 22,151 1,860 25,750 25,750
38 - - - - -
31 - - - - -
1,628,814 1,667,984 1,705,692 63,808 1685581 1,677,138
$ -3 - $ 16 $ -3 -3 =
15,425 16,625 18,800 9,600 21,500 21,500
- 254 250 98 300 300
1,180 1,193 1,128 614 1,600 1,600
55 91 94 102 100 100
2,190 3,453 1,367 980 2,970 2,800
1,695 2,163 1,445 503 3,180 2,500
8,061 10,220 8,411 2,955 7,730 7,960
- 23,490 - - - -
- 17,800 1,084 - - -
- 716 1 - - -
1,331 2,428 6,052 3,086 3,540 3,650
3,775 1,976 1,989 400 3,420 2,000
488 1,533 501 99 960 990
30 3,350 340 491 - -
- 3,363 4,051 10,539 - -
34,230 88,655 45,529 29,467 45,300 43,400
$ 7175 $ 8,025 $ 3325 $ - 4,800 | $ 4,800



101-41310-121
101-41310-122
101-41310-201
101-41310-202
101-41310-331
101-41310-433

101-41330-302
101-41330-303
101-41330-304
101-41330-331

101-41410-101
101-41410-104
101-41410-121
101-41410-122
101-41410-201
101-41410-207
101-41410-309
101-41410-322
101-41410-351
101-41410-437

101-41420-351
101-41420-353

101-41500-101
101-41500-102
101-41500-103
101-41500-106
101-41500-115
101-41500-121
101-41500-122
101-41500-131
101-41500-132
101-41500-133
101-41500-151
101-41500-201
101-41500-202
101-41500-204
101-41500-301
101-41500-309
101-41500-312
101-41500-321
101-41500-322
101-41500-331
101-41500-340
101-41500-350
101-41500-352
101-41500-361
101-41500-400
101-41500-413
101-41500-433
101-41500-437
101-41500-570

101-41550-201
101-41550-305
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CITY OF MAPLE PLAIN

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED
BUDGET DETAIL - ACTUAL 2012-2014, YTD MAY 2015, BUDGET FINAL 2015, PROPOSED 2016

PERA Contribution

FICA Contribution

Office Supplies

Duplicating & Copying Supply
Training & Travel

Dues & Subscriptions

Mayor

Planning Services
Engineering Services
Legal Services
Training & Travel

Boards and Commission

Full-Time Employees - Regular
Temporary Employees - Regular
PERA Contribution

FICA Contribution

Office Supplies

Training Supplies

EDP, Software and Design
Postage

Legal Notices Publishing
Miscellaneous

Elections

Legal Notices Publishing
Ordinance Publication

Recording and Reporting

Full-Time Employees - Regular
Full-Time Employees - Overtime
Part-Time Employees
Administrative Internship
Educational Assistance

PERA Contribution

FICA Contribution

Employer Paid Health Insurance
Employer Paid Dental Insurance
Employer Paid Life Insurance
Worker s Comp Insurance
Office Supplies

Duplicating & Copying Supply
Envelopes & Letterhead
Auditing & Accounting Services
EDP, Software and Design
Financial Services

Telephone

Postage

Training & Travel

Advertising

Printing & Binding

General Public Information
General Liability Insurance
Equipment Repair & Maintenance
Office Equipment Rental

Dues & Subscriptions
Miscellaneous

Office Equipment & Furnishings

Financial Administration

Office Supplies
Assessing Services

Actual YTD BUDGET
2012 2013 2014 May/June 2015 2015 2016

350 - - - - =

549 409 254 - 400 400

R 45 - R - R

- 65 - - - -

2,933 2,116 383 19 - -

30 30 30 - - -

11,046 10,690 3,992 19 5,200 5,200

$ 590 5,465 957 $ 1,103 $ 4690 $ 3,000

- 1,801 - - - -

1,120 2,030 - - 3,340 -

1,710 9,296 957 1,103 8,030 3,000

$ 610 - - $ - $ - $ -

1,403 - 2,638 - - 3,000

73 - 35 - - 50

177 - 177 - - 200

535 130 2,107 - 770 2,500

2,798 130 4,957 - 770 5750

$ 3,850 1,465 946 $ 389 $ 1,700 $ 1,000

2,215 1,238 - 290 3,090 2,200

6,065 2,703 946 679 4,790 3,200

$ 115,063 103,746 128222 $ 50,773 $ 119,000 $ 128,400

1,113 4,251 1,749 1,260 - =

3,225 3,562 3,309 159 3,000 3,000

8,154 - - - 4,200 -

3,743 3,228 1,517 1,723 4,200 2,500

8,762 7,182 9,380 3,890 2,900 3,000

9,758 8,410 8,304 3,888 9,700 10,100

18,411 2,861 11,432 5,872 17,700 20,900

660 781 1,792 803 1,600 1,600

139 49 60 29 100 100

835 945 1,169 956 950 980

1,567 2,276 3,791 1,274 2,580 2,660

710 807 380 444 1,030 1,060

1,331 818 974 - 930 960

19,879 24,043 22,950 22,423 22,900 24,450

2,629 17,075 14,832 8,550 3,760 4,200

1,706 - 8,000 1,000 5,150 5,300

4,439 4,387 2,922 1,057 4,450 3,200

4,460 3,177 3,655 1,055 3,910 4,030

3,889 4,387 3,013 1,607 6,550 4,500

54 115 - - - -

1,606 2,182 3,606 1,033 1,440 3,000

3,229 2,393 2,560 2,514 2,560 2,640

1,598 1,807 1,554 - 2,780 2,000

3,844 4,831 4,354 2,408 3,440 5,000

736 1,343 370 1,681 1,250 3,000

2,756 2,267 34,387 597 1,550 1,600

443 273 4,537 - - -

224,739 207,196 278,819 114,996 227,630 238,180

$ 318 - -3 -8 520 $ 540

14,366 14,085 14,836 6,251 15,060 15,510



101-41610-304

101-41900-302
101-41910-302
101-41910-303
101-41910-310
101-41910-437

101-41940-223
101-41940-310
101-41940-362
101-41940-387
101-41940-381
101-41940-382
101-41940-383
101-41940-385
101-41940-400
101-41940-401
101-41940-412
101-41940-437
101-41940-580

101-42110-304
101-42110-306
101-42110-317
101-42110-437

101-42210-124

101-42290-307

101-42400-308
101-42400-438

101-42500-319

101-42700-200
101-42700-318

101-43000-101
101-43000-102
101-43000-104
101-43000-121
101-43000-122
101-43000-131
101-43000-132
101-43000-133
101-43000-151
101-43000-201
101-43000-211
101-43000-212
101-43000-213
101-43000-215
101-43000-221
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CITY OF MAPLE PLAIN

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED
BUDGET DETAIL - ACTUAL 2012-2014, YTD MAY 2015, BUDGET FINAL 2015, PROPOSED 2016

Actual YTD BUDGET
2012 2013 2014 May/June 2015 2015 2016
Assessing 14,684 14,085 14,836 6,251 15,580 16,050
Legal Services $ 28,288 $ 23,630 $ 67,456 $ 11,689 28,000 $ 28,000
City Attorney 28,288 23,630 67,456 11,689 28,000 28,000
Planning Services $ -3 -3 -3 - 8 - $ -
Planning Services 32,889 17,019 12,197 12,825 20,000 20,000
Engineering Services - - - - - -
Janitorial Services - - - - - -
Miscellaneous - - - - - -
Planning and Zoning 32,889 17,019 12,197 12,825 20,000 20,000
Building Repair Supplies $ 816 $ -3 1,233 $ -3 - $ -
Janitorial Services 3,156 2,759 2,207 - - -
Property Insurance 416 404 410 666 440 450
Office Lease - - - - 15,000 33,000
Electric Utilities 5,657 7,730 5,691 3,144 - -
Water Utilities 900 - - - - -
Gas Utilities 2,529 3,346 7,159 3,758 - -
Sewer Utilities 1,300 - - - - -
Equipment Repair & Maintenance 28 28 142 - - -
Building Repair & Maintenance 5,533 8,156 7,249 5,749 - -
Building Rentals - - 8,519 13,106 - -
Miscellaneous - 2,430 - 2,680 - -
Other Equipment - 1,103 - - - -
General Government Buildings 20,335 25,956 32,610 29,103 15,440 33,450
Legal Services $ 19,621 $ 22,416 $ 17,962 $ 8,174 $ 18,030 $ 18,570
Police Administration 424,393 449,000 465,106 265,898 491,158 483,694
Board & Booking Fees 1,538 3,677 2,386 191 4,120 3,200
Miscellaneous 515 - 1,054 - 1,030 1,060
Police Administration 446,067 475,093 486,508 274,263 514,338 506,524
Fire Pension Contribution $ 25750 $ 27,965 $ 25,750 $ - $ 26,520 $ 31,851
Fire Administration 25,750 27,965 25,750 - 26,520 31,851
Fire Administration $ 161,709 $ 161,795 $ 161,795 $ 67,415 $ 166,650 $ 171,650
Fire Partnership 161,709 161,795 161,795 67,415 166,650 171,650
Building Inspection $ 5,060 $ 8,583 §$ 11,958 $ 3741 $ 12,360 $ 12,730
Collected for Other Agencies 403 1,073 1,202 192 2,060 2,120
Building Inspection 5,463 9,661 13,160 3,933 14,420 14,850
Other Consulting Services $ 953 $ 502 $ 515 $ 264 % 520 $ 540
Civil Defense 953 502 515 264 520 540
Office Supplies (GENERAL) $ - 8 - % - % - $ - $ -
Animal Shelter Boarding Fees 85 - - - 260 270
Animal Control 85 - - - 260 270
Full-Time Employees - Regular $ 51,139 $ 44,025 $ 41,266 $ 13874 $ 50,600 $ 45,600
Full-Time Employees - Overtime 1,725 3,009 3,300 877 - -
Temporary Employees - Regular 1,500 3,045 4,758 4,478 - 4,700
PERA Contribution 3,696 3,388 3,086 942 3,700 4,000
FICA Contribution 4,141 3,781 3,698 1,426 3,900 3,800
Employer Paid Health Insurance 12,516 14,132 12,313 2,759 20,900 29,500
Employer Paid Dental Insurance 736 755 706 214 1,600 1,600
Employer Paid Life Insurance 58 60 52 17 100 100
Worker s Comp Insurance 4,207 5,952 8,975 11,340 6,190 13,000
Office Supplies 270 266 97 16 210 220
Cleaning Supplies 44 23 17 425 210 220
Motor Fuels 6,360 6,488 6,408 1,310 7,000 7,000
Lubricants & Additives 377 562 1,237 730 770 790
Shop Materials 308 973 1,962 457 820 840
Equipment Parts 424 1,810 2,111 1,126 4,120 2,000



101-43000-223
101-43000-225
101-43000-240
101-43000-303
101-43000-321
101-43000-323
101-43000-331
101-43000-350
101-43000-362
101-43000-363
101-43000-381
101-43000-382
101-43000-383
101-43000-384
101-43000-385
101-43000-400
101-43000-401
101-43000-404
101-43000-417
101-43000-433
101-43000-437
101-43000-580

101-43100-131
101-43100-215
101-43100-221
101-43100-224
101-43100-303
101-43100-311
101-43100-361
101-43100-381
101-43100-437

101-43124-311

101-43125-101
101-43125-102
101-43125-121
101-43125-122
101-43125-229
101-43125-437

101-43160-381

101-43200-314
101-43200-384

105-45100-302
105-45100-311
105-45100-322
105-45100-340
105-45100-350
105-45100-352
105-45100-410
105-45100-437
105-45000-319
105-45000-352

101-45200-101

101
101
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101
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101
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CITY OF MAPLE PLAIN

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED
BUDGET DETAIL - ACTUAL 2012-2014, YTD MAY 2015, BUDGET FINAL 2015, PROPOSED 2016

Building Repair Supplies
Landscaping Materials

Small Tools & Minor Equipment
Engineering Services
Telephone

Radio Units

Training & Travel

Printing & Binding

Property Insurance

Automotive Insurance

Electric Utilities

Water Utilities

Gas Utilities

Refuse & Recycling

Sewer Utilities

Equipment Repair & Maintenance
Building Repair & Maintenance
Machinery & Equipment Repair
Uniform Rentals

Dues & Subscriptions
Miscellaneous

Other Equipment

Public Works

Employer Paid Health Insurance
Shop Materials

Equipment Parts

Street Maintenance Materials
Engineering Services

Contract Service

General Liability Insurance
Electric Utilities

Miscellaneous

Highways, Streets & Roadways
Contract Service
Sidewalks & Crosswalks

Full-Time Employees - Regular
Full-Time Employees - Overtime
PERA Contribution

FICA Contribution

Sand & Salt Materials
Miscellaneous

Ice & Snow Removal
Electric Utilities
Street Lighting

Sanitation & Recycling Service
Refuse & Recycling

Sanitation & Recycling

Planning Services
Contract Service

Postage

Advertising

Printing & Binding
General Public Information
Rentals (General)
Miscellaneous

Other Consulting Services
General Public Information

Recreation

Full-Time Employees - Regular

Actual YTD BUDGET
2012 2013 2014 May/June 2015 2015 2016

250 - 215 - - -

- - 194 139 - -

15 24 370 631 620 640

14,286 3,752 16,741 6,891 6,700 6,900

2,255 3,797 2,852 1,328 2,370 2,440

- - 326 - 460 470

1,035 1,900 1,352 185 1,290 1,330

- 74 62 - - -

1,037 1,101 1,121 1,012 1,210 1,250

2,350 2,651 2,487 1,959 2,790 2,870

(121) (1) (105) - 3,500 3,500

- - - - 1,000 1,000

- - - - 2,500 2,500

- - 89 - - -

- - - - 1,400 1,400

247 469 857 64 3,670 2,000

- - 321 157 - -

2,295 3,386 6,225 437 - -

3,646 1,711 1,994 538 2,000 2,000

345 n 365 - 320 330

1,244 1,751 1,198 3,220 2,010 2,070

- 424 - - - -

116,385 109,589 126,650 56,552 131,960 144,070

$ (300) - % - $ - $ -3 =

217 - - - - -

21 - 195 - - -

3,881 3,739 7,158 872 15,450 7,000

17,410 9,381 2,696 1,968 4,640 4,780

11,120 8,084 12,330 5,661 18,000 10,000

357 251 245 271 270 280

533 1,273 707 324 670 690

33,239 22,728 23,331 9,096 39,030 22,750

$ 14554 27,500 $ - - 8240 $ -

14,554 27,500 - - 8,240 -

$ 5,366 10,697 $ 6225 $ 999 $ 8,700 $ 5,700

1,271 2,535 2,793 621 - .

419 948 637 120 600 400

506 994 683 118 700 400

4,738 4,187 - 593 3,860 5,000

12,300 19,361 10,338 2,451 13,860 11,500

$ 21,364 27,402 $ 24621 $ 13977 $ 29,030 26,000

21,364 27,402 24,621 13,977 29,030 26,000

$ 9,995 -3 - - $ - -

3,135 112 137 - - -

13,130 112 137 - - -

$ 360 - $ - $ -3 - -

21,130 14,449 19,671 438 14,940 15,390

- 216 82 - 260 270

7,375 10,403 7,958 - 10,820 7,000

88 - - - - -

500 - - - - -

40 5,990 7,410 4,815 6,180 6,370

621 - 368 250 - -

- - - 475 - -

7,351 746 2,935 - - -

37,465 31,804 38,424 5,978 32,200 29,030

$ 12,909 11,370 $ 7601 $ 419 $ 12400 ' $ 11,400



101-45200-102
101-45200-121
101-45200-122
101-45200-135
101-45200-151
101-45200-211
101-45200-212
101-45200-215
101-45200-221
101-45200-225
101-45200-228
101-45200-302
101-45200-303
101-45200-311
101-45200-319
101-45200-322
101-45200-350
101-45200-351
101-45200-361
101-45200-362
101-45200-381
101-45200-402
101-45200-403
101-45200-404
101-45200-410
101-45200-437
101-45200-530
810-45000-225
810-45000-437

101-46102-311

101-46300-311
101-46300-510
101-46300-602
101-46300-612
101-46300-615

101-46500-319
101-46500-437

101-46630-490

101-41110-715
101-41500-715
101-41940-720
101-43000-715
101-43100-720
101-45200-715
101-45200-720
101-49360-721
101-49360-722
101-49360-723

101-49990-720
101-49990-725
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CITY OF MAPLE PLAIN

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED
BUDGET DETAIL - ACTUAL 2012-2014, YTD MAY 2015, BUDGET FINAL 2015, PROPOSED 2016

Actual YTD BUDGET
2012 2013 2014 May/June 2015 2015 2016
Full-Time Employees - Overtime 34 - 33 - - -
PERA Contribution 930 823 509 31 900 800
FICA Contribution 986 862 575 31 900 900
City Volunteer Insurance 167 167 179 128 180 190
Worker s Comp Insurance 384 525 528 478 570 590
Cleaning Supplies 33 - - - 210 220
Motor Fuels 997 981 452 31 520 540
Shop Materials - - 4 - - -
Equipment Parts 212 305 152 38 2,680 1,500
Landscaping Materials (106) 1,402 732 - - -
Park Equipment Supplies 4,502 4,022 2,001 61 3,610 2,000
Planning Services - - - - - -
Engineering Services 4,418 - - - - -
Contract Service 2,082 6,470 5,239 - 2,580 3,000
Other Consulting Services 354 249 - - - -
Postage 416 217 224 - - -
Printing & Binding 469 226 270 - - -
Legal Notices Publishing - - - - - -
General Liability Insurance - - - - - -
Property Insurance 5,915 5,857 5,972 5,808 6,460 6,650
Electric Utilities - - - - - -
Structure Repair & Maintenance 1,891 708 251 - 1,030 1,060
Improvements Other Than Bldgs 1,681 - - - - -
Machinery & Equipment Repair 757 733 288 - 770 790
Rentals (General) - - - - - -
Miscellaneous 412 256 - 20 - -
Improvements Other Than Bldgs 22,799 49,860 2,842 1,117 20,000 20,000
Landscaping Materials - - - - - -
Miscellaneous 2,341 - - - - -
Parks 64,583 85,033 27,942 8,162 52,810 49,640
Contract Service $ -3 14557 $ - $ - 2,060 $ -
Shade Tree Disease Control - 14,557 - - 2,060 -
Contract Service $ -3 -3 - $ - - $ -
Land - - - - - -
Other Long-Term Debt Principal 16,557 17,285 18,046 - 18,840 19,669
Other Long-Term Debt Interest 4,881 4,152 3,392 - 2,598 1,769
Property Taxes - - - - - -
Urban Redevelopment and Housing 21,438 21,437 21,438 - 21,438 21,438
Other Consulting Services $ 2,712 $ 7674 $ 5641 $ 120 10,300 $ -
Miscellaneous 2,000 - 625 - - -
Economic Development 4,712 7,674 6,266 120 10,300 -
Civic Organization Donations $ 6,100 $ 6,078 $ 6,283 $ 4,178 6,390 $ 6,580
Community Action Programs 6,100 6,078 6,283 4,178 6,390 6,580
Depreciation Expense Transfer $ 950 $ 950 $ 675 $ - - $ -
Depreciation Expense Transfer 1,850 1,850 1,650 - - -
Operating Transfers 10,000 40,000 - - - -
Depreciation Expense Transfer 18,025 18,025 12,029 - - -
Operating Transfers 36,842 37,500 - - - -
Depreciation Expense Transfer 5,000 5,000 5,400 - - -
Operating Transfers - - - - - -
Equipment Revolving Fund - - - - - -
Capital Improvement Fund 140,200 303,421 140,200 - 193,615 193,615
Transfers to WTP Fund 27,300 29,500 30,660 - 30,600 30,600
Transfers Out 240,167 436,246 190,614 - 224,215 224,215
Operating Transfers $ -3 -3 -3 - - $ -
Contingencies - - - - 20,600 20,000
Other Expense - Unallocated - - - - 20,600 20,000




101 Total Expenditures

101 Net change

CITY OF MAPLE PLAIN
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED
BUDGET DETAIL - ACTUAL 2012-2014, YTD MAY 2015, BUDGET FINAL 2015, PROPOSED 2016

Actual YTD BUDGET
2012 2013 2014 May/June 2015 2015 2016
1,602,248 1,883,897 1,626,071 652,521 1,685,581 1,677,138
26,566 (215,913) 79,621 (588,713) - -




CITY OF MAPLE PLAIN, MINNESOTA
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES -
SUMMARY - GENERAL FUND

ACTUAL FOR THE YEAR ENDED DECEMBER 31, 2013 AND 2014, PERIOD TO DATE MAY 31, 2015 AND
BUDGET FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2016

Actual YTD Budget Percent
2013 2014 May/June 2015 2015 2016 Change
REVENUES
Taxes $1,232,258 $ 1,252,023 $ 18,568 $ 1,296,031 $ 1,295,985 0.00%
Intergovernmental 276,832 255,786 1,602 260,920 261,023 0.04%
Licenses and permits 60,810 63,221 9,455 41,920 41,920 0.00%
Charges for services 2,430 5,241 697 - - 0.00%
Fines and forfeitures 13,226 11,892 5,646 13,200 11,400 -13.64%
Special assessments 333 - - - - 0.00%
Community events fund 17,144 22,151 1,860 25,750 25,750 0.00%
Miscellaneous 64,934 54,961 25,980 47,760 41,060 -14.03%
TOTAL REVENUES 1,667,967 1,665,275 63,808 1,685,581 1,677,138 -0.50%
EXPENDITURES
Mayor and council 81,788 46,427 20,097 58,530 51,600 -11.84%
Elections 130 4,957 - 770 5,750 646.75%
Recording and reporting 2,703 946 679 4,790 3,200 -33.19%
Financial administration 230,413 274,282 114,996 227,630 238,180 4.63%
Assessing 14,085 14,836 6,251 15,580 16,050 3.02%
Legal 23,630 67,456 11,689 28,000 28,000 0.00%
Planning and zoning 17,019 12,197 12,825 20,000 20,000 0.00%
Building services 29,592 41,198 70,390 15,440 33,450 116.65%
Police administration 475,093 486,508 274,263 514,338 506,524 -1.52%
Fire suppression 189,760 187,545 67,415 193,170 203,501 5.35%
Building inspection 9,661 13,160 3,933 14,420 14,850 2.98%
Civil defense 502 515 264 520 540 3.85%
Animal control - - - 260 270 3.85%
Streets and highways 187,219 174,602 79,880 208,260 192,820 -7.41%
Snow and ice removal 19,361 10,338 2,451 13,860 11,500 -17.03%
Sanitation 112 137 - - - 0.00%
Parks 85,033 27,942 8,162 52,810 49,640 -6.00%
Community events fund 31,804 38,424 5,978 32,200 29,030 -9.84%
Economic development 28,309 12,549 4,298 18,750 6,580 -64.91%
Debt service 21,437 21,438 - 21,438 21,438 0.00%
Unallocated - - - 20,600 20,000 -2.91%
TOTAL EXPENDITURES 1,447,651 1,435,457 683,571 1,461,366 1,452,923 -0.58%
EXCESS REVENUES (EXPENDITURES 220,316 229,818 (619,763) 224,215 224,215 0.00%
OTHER FINANCING SOURCES (USES)
Sale of capital assets 17 40,417 - - -
Transfers out (436,246) (190,614) - (224,215) (224,215) 0.00%
TOTAL OTHER FINANCING (436,229) (150,197) - (224,215) (224,215)

EXCESS (DEFICIENCY) OF REVENUES AND
OTHER FINANCING SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES $ (215913) $ 79,621 $ (619,763) $ - 3 -




Memorandum

To: Mayor and City Council Members
From: Tessia Melvin, City Administrator
Date: September 14, 2015

Re: 2016 Preliminary Budget

FACTS

e Truth and Taxation Date will be set for Monday, December 14, at 6 p.m.
The Current budget had some areas of concern or significant changes for 2016:
Elections:
o There were no elections in 2015
Building Services
o The 2015 Budget did not include the total office lease for the Discovery
Center, so there is an increase of more than $15,000 to Building Services.
o In 2015 the electronic sign came out of the Building Services

expenditures, therefore, causing an overspending of the anticipated
budget.

Fire Suppression

o The Fire Commission is currently looking to share the cost of Fire Pension
Contribution.

Financial Administration
o Reductions in the 2016 budget include:
= Training and travel, telephone and intern.
o Increases include:
= Annual Increase in the salary of Assistant to Administrator, increase
in auditing services and health insurance costs. The increase in
auditing services is due to required implementation of new
accounting standards
o Reductions in the 2016 budget include:
» Training Travel
= |Intern
= Equipment and Maintenance
= Education Assistance
Public Works



o Increases in the 2016 budget include:
= Staff annual increase, include part-time parks assistant in this line
item, health insurance and workers comp insurance
o Reductions in the 2016 budget include:
= Equipment and Parts
= Contract services
= Street maintenance materials

Things to Consider:
1. The total amount of expenditures has decreased by .05% or $8,444.

2.0ur current debt levy needs to be at $142,738 to pay for the following:
2012A Bond Payment
2013A Bond Payment
2014A Bond Payment

Last year Maple Plain experienced a 7.26% increase in our total debt. In 2016 we are
looking for a 3.47% in our total levy.

1. The Downtown Development Project will begin in October. The Met Council will begin
releasing some of the funds necessary for the project.
A. The City will need to do a total reconstruct of Maple Avenue and Main Street
a. Total Recon of Maple $222,261
b. Storm $131,00
c. Water $148,200
d. Sewer $136,800
Total $438,261

Main Street: Spring-Budd (is this the intent or just Maple to Budd)
a. Total Recon $1,058,242
b. Sewer $181,800
c. Water $205,400
d. storm $227,700

Total $1,723,142
Total of Maple and Main Street $2,161,403
Grant monies available for these improvements $225,399.80
2013 Bonds for Maple Water Main $200,000
Remaining Costs $1,736,003

2. The City Council has discussed reconstructing Budd Avenue from Independence
Street the border of the City of Independence. Here are the projected costs:

A. Storm $171,350
B. Water $193,700
C. Sewer : $178,800



D. Road Reconstruct $796,211

Total $1,340,061
(staff would recommend taking $500,000 from our capital fund due to the park
location, $840,061. If we did a 35% assessment, the city would still need to bond
for an estimated $546,040.

3. The Council may want to consider increasing utility rates in the future to sustain our
infrastructure and costs.

ATTACHMENTS

The preliminary 2016 budget plan that includes:
Scheduled Property Tax Levy Rates

Debt Service Funds

Enterprise Funds Revenues and Expenditures
Budget Summary

Schedule of Annual Fund Cash Balance 2011-2022
Revenues and Expenditures Fund Balances
Schedule of Debt Transfers 2014-2019



CITY OF MAPLE PLAIN
SCHEDULE OF PROPERTY TAXES LEVIED AND TAX RATES

FOR THE YEARS ENDED DECEMBER 31, 2011 TO 2015 (ACTUAL) AND 2016 TO 2020 (ESTIMATED)

Property Taxes Levied for General Purposes

101 General Fund
200 EDA

Property Taxes Levied for Debt Service

351 2012A G.O. Bonds

352
353
101

2013A G.O. Bonds
2014A G.O. Bonds
Fire Partnership debt service

Subtotal

Total Taxes Levied
Percent change

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Actual Actual Actual Actual Actual Proposed Estimated Estimated Estimated Estimated
Amounts Amounts Amounts Amounts Amounts Amounts Amounts Amounts Amounts Amounts
$ 1184406 $ 1183489 $ 1196675 $ 1241109 $ 1265931 $ 1,295985 1,330,513 $ 1,353,255 $ 1,398,725 $ 1,445,635
- 31,151 27,341 27,341 27,500 27,500 27,500 27,500 27,500 27,500
$ - $ - $ 22,818 $ 22,398 $ 17,378 $ 16,958 16,538 $ 16,118 $ 15,698 $ 20,528
- - - - 47,534 52,490 52,028 51,419 50,684 49,802
- - - - 26,862 73,290 72,030 70,770 69,510 73,500
- 30,550 29,550 28,600 30,100 - - - - -
- 30,550 52,368 50,998 121,874 142,738 140,596 138,307 135,892 143,830
$ 1184406 $ 1245190 $ 1276384 $ 1319448 $ 1415305 $ 1,466,223 1498609 $ 1519062 $ 1562117 $ 1,616,965
5.13% 2.51% 3.37% 7.26% 3.47% 2.21% 1.36% 2.83% 3.51%



CITY OF MAPLE PLAIN
STATEMENT OF REVENUES AND EXPENDITURES
DEBT SERVICE FUNDS
PROPOSED BUDGET - FISCAL YEAR 2016

Fund Description 2012A G.O. 2013AG.0. 2014AG.O. Total
Fund Number 351 352 353
Revenue
Property taxes $ 17378 $ 52,490 $ 73,290 $ 143,158
Special Assessments 5,062 - 29,490 34,552
Transfers in 84,112 - - 84,112
Total Revenue 106,552 52,490 102,780 261,823

Expenditures

Debt Service - Principal 75,000 35,000 60,000 170,000
Interest 28,570 5,940 42,640 77,150
Fiscal Agent Fees 450 450 450 1,350

Total Expenditures 104,020 41,390 103,090 248,500

Revenue over Expenditures  $ 2532 $ 11,100 $ (310) $ 13,323




GOVERNMENT-TYPE

CITY OF MAPLE PLAIN
SCHEDULE OF ANNUAL FUND CASH BALANCE!
FOR THE YEARS ENDED DECEMBER 31, 2012 TO 2014 ACTUAL AND 2015 TO 2023 PROJECTEL

General Operations
101 General

Special Revenue
200  Economic Development

Subtotal

Debt Service
351  2012A G.O. Bonds
352  2013A G.O. Bonds
353  2014A G.O. Bonds

Subtotal

Capital Projects
250  Street Improvement
400  Capital Improvement
402  Building
450  Park and Ride
451  Capital Project
501  Equipment Capital

Subtotal

Total - Governmental-type Funds

BUSINESS-TYPE

Enterprise Funds
601  Water
602  Sewer
603  Storm Water

Total - Business-type Funds

Grand Total - City

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Actual Actual Actual Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Amounts Amounts Amounts Amounts Amounts Amounts Amounts Amounts Amounts Amounts Amounts Amounts Trend
$ 1206502 $ 1,012,252 $ 1,081,237 $ 1,081,237 $1,081,237 $ 1,081,237 $ 1,081,237 $ 1,081,237 $ 1081237 $ 1,081,237 $ 1,081,237 $ 1,081,237
$ 8,691 $ 8,721 $ 8751 $ 26251 $ 43751 $ 61,251 $ 78751 $ 96,251 $ 113,751 $ 131,251 $ 148,751 $ 166,251
8,691 8,721 8,751 26,251 43,751 61,251 78,751 96,251 113,751 131,251 148,751 166,251
$ 3883 $ 20,706 $ 34935 $ 38111 $ 40643 $ 43130 $ 45520 $ 47815 $ 51538 $ 55434 $ 59,189 $ 62,759 @
- 1,465 (4,431) 1,463 12,563 18,561 24,460 30,264 35,956 41,551 52,294 6214 @
- - 120,485 152,715 152,405 151,321 149,460 146,825 143,663 139,722 135,000 129715 @
3,883 22,171 150,989 192,289 205,612 213,012 219,440 224,903 231,157 236,706 246,483 198,687
$ 68,379 $ 99,842 $ 100,190 $ 100,190 $ 100,190 $ 100,190 $ 100,190 $ 100,190 $ 100,190 $ 100,190 $ 100,190 $ 100,190 @
551,214 857,213 - - - - - - - - - - @
111,817 152,345 - - - - - - - - - - @
167,071 12,736 - - - - - - - - - - O
350,508 405,480 1,331,981 1,505,596 1,679,211 1,852,826 2,026,441 2,200,056 2,373,671 2,547,286 2,720,901 2,894,516 @
293,125 284,968 309,944 334,844 359,744 384,644 409,544 434,444 459,344 484,244 509,144 534,044 @
1,542,114 1,812,584 1,742,115 1,940,630 2,139,145 2,337,660 2,536,175 2,734,690 2,933,205 3,131,720 3,330,235 3,528,750
$ 2,761,190 $ 2855728 $ 2,983,092 $ 3,240,407 $3,469,745 $ 3,693,160 $ 3915603 $ 4,137,081 $ 4359350 $ 4580914 $ 4,806,706 $ 4,974,925
$ 864,014 $ 1,367,797 $ 1,251,210 $ 1,225,674 $1,154,157 $ 1,081,717 $ 1,013,090 $ 953,759 $ 902,605 $ 851,672 $ 811,632 $ 782,191 @
(8,705) 288,820 163,456 86,707 119,814 184,231 248,940 314,240 380,401 452,706 531,354 611,839
177,879 245917 369,770 408,829 389,466 372,645 358,405 346,806 337,898 331,741 328,395 328,420
$ 1033183 $ 1902534 $ 1784436 $ 1,721,210 $1663438 $ 1638593 $ 1620435 $ 1614805 $ 1620904 $ 1636119 $ 1671381 $ 1722450
$ 3794378 $ 4758262 $ 4,767,528 $ 4,961,617 $5133182 $ 5331,753 $ 5536038 $ 5751,886 $ 5980254 $ 6,217,033 $ 6478087 $ 6,697,375




CITY OF MAPLE PLAIN
ENTERPRISE FUNDS
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

PROPOSED BUDGET - SUMMARY FISCAL YEAR 2016

Fund Description Water Sewer Storm Sewer
Fund Number 601 602 603 Total
Revenue
Charges for Services $ 418,060 $ 377,890 $ 88,200 $ 884,150
Hook Up Fees 10,000 - - 10,000
Special Assessments 10,376 8,192 6,553 25,121
Transfers 62,430 21,220 31,830 115,480
Total Revenue 500,866 407,302 126,583 1,034,751
Expenditures
Salaries & Benefits 72,380 16,490 6,500 95,370
Fees and Charges 82,600 222,030 25,291 329,921
Supplies 23,350 1,270 - 24,620
Depreciation 136,327 26,276 6,566 169,169
Capital Outlay - - - -
Debt Service - Principal 235,000 61,500 41,163 337,663
Interest 71,221 18,675 - 89,895
Transfers 87,832 54,230 72,993 215,055
Total Expenditures 708,710 400,471 152,512 1,261,692

Revenue over Expenditures

$ (207,844) $ 6,831

$ (25929) $ (226,941)




CITY OF MAPLE PLAIN
SCHEDULE OF DEBT TRANSFERS BY YEAR AND FUND
FOR THE YEARS ENDED DECEMBER 31, 2015 TO 2020 (ESTIMATED)

Fund 2015 2016 2017 2018 2019 2020
101 General
Budgeted transfers - to WTP $ (30,600) $ (30,600) $ (30,600) $ (30,600) $ (30,600) $ (30,600)
Budgeted transfers (193,615) (193,615) (193,615) (193,615) (193,615) (193,615)

(224,215) (224,215) (224,215) (224,215) (224,215) (224,215)

351 2012A G.O. Bonds
From enterprise 85,338 84,112 92,886 96,460 99,934 99,883

85,338 84,112 92,886 96,460 99,934 99,883

451 Capital Project Fund
closing funds 400 & 402
Budgeted transfers - from general 173,615 173,615 173,615 173,615 173,615 173,615

173,615 173,615 173,615 173,615 173,615 173,615

501 Equipment Capital Fund
Budgeted transfers 24,900 24,900 24,900 24,900 24,900 24,900

24,900 24,900 24,900 24,900 24,900 24,900

601 Water enterprise fund (601)

To fund 351 debt 2012A (47,435)  (46,735)  (46,035)  (45,335)  (44,635)  (43,935)
To fund 351 debt 2012A (improveme (6,593) (6,467) (6,341) (6,215) (6,089) (7,538)
Budgeted transfers - from general 30,600 30,600 30,600 30,600 30,600 30,600

Budgeted transfers- to equipment (2,800) (2,800) (2,800) (2,800) (2,800) (2,800)

(26,228)  (25,402)  (24,576)  (23,750) (22,924)  (23,673)

602 Sewer enterprise fund (602)
To fund 351 debt 2012A (31,310)  (30,910)  (40,510)  (44,910) (49,210)  (48,410)
Budgeted transfers- to equipment (2,100) (2,100) (2,100) (2,100) (2,100) (2,100)

(33,410)  (33,010) (42,610) (47,010) (51,310)  (50,510)




Memorandum

To: Mayor and City Council Members
From: Tessia Melvin, City Administrator
Date: September 14, 2015

Re: Security at City Hall
BACKGROUND

With recent occurrences at City Hall, Chief Kroells is recommending that we consider installing
security glass to prevent someone from jumping the county, which is an estimated $1750.
Kroells is also suggesting that the City purchase two remote panic buttons.

West Hennepin Public Safety will be holding a workplace safety course that is open for staff and
Councilmembers on October 8, at 1 p.m.

RECOMMENDATION

Staff is looking for Council direction on installing Kroells recommendations. In addition, staff
would like direction on installing cameras at the Fire Station and Compost Pile.



Memorandum

To: Mayor and City Council Members
From: Tessia Melvin, City Administrator
Date: September 14, 2015

Re: Abandoned House
BACKGROUND

Staff sent a Right to Enter letter to Carrington Mortgage Services in May 2015. The property at
4830 Main Street East has been vacated by the owner for more than a year. The City requested
a right to enter the property to inspect it for public health and safety concerns. The mortgage
company did not respond directly to this letter, but staff discovered that the property is going
through foreclosure; however, it has three mortgages on it. In addition, the bank is paying for
the lawn and snow maintenance.

Property owners near the property have complained about insect and rodent infestations due
to the abandoned building. In addition, there have been many concerns regarding the roof and
the health and safety concerns of the building, mold and other issues.

RECOMMENDATION

Staff is looking for Council guidance on how to proceed with this issue. The following options
are possible:

1. The City could obtain a warrant from the Court for the property and inspect the exterior and
interior of the building to determine if there are any public health or safety issues. If the City
proceeds in this direction, the City will have to accept responsibilities of what may be
discovered inside the building. If public safety and health concerns are discovered, the City will
need to address the concerns.

2. Condemnation: Once the building is inspected the City may be able to condemn the building.
There are two avenues to conduct this. First, the City can condemn the building and board up
the outside to prohibit anyone from entering the building. Second, the City could claim
condemnation and go to court to have the building demolished.



3. The City could wait for the foreclosure process to be completed and do nothing in the
interim.



Memorandum

To: Mayor and City Council Members

From: Tessia Melvin, City Administrator

Date: September 14, 2015

Re: Appraisal of Property at 5210 Main Street
BACKGROUND

The owner of 5210 Main Street and her attorney met with staff to discuss the next steps in the
current situation. The City is currently awaiting structural engineering reports to be delivered by
the owner to ensure that all of the proper improvements where made to the property.
Currently an orange snow fence is placed around the building, as the City has not received this
report.

RECOMMENDATION

Staff is looking for Council to authorize an appraisal of this property and building, which will be
partially paid by LMCIT. It is estimated that the City’s total contribution would be about $750. In
2010, the property was appraised at $350,00 for the building, property and income of the
businesses within the building. No business nor renters have been in the building since October
2014.



Maple Plain Electronic Sign Policy Guidelines*This is not a final document*

Overview: The City in an effort to provide a dynamic, public messaging system, wants to make
available its electronic sign. The sign may be utilized by community groups to announce events,
notify the public news and information in the community.

Who is Eligible: The City will work with its community partners to provide messaging
opportunities when appropriate and available. All organizations requesting messages must:

1. Be a Member of the West Hennepin Chamber of Commerce

2. Provide messages that are appropriate and will be at the discretion of the City of Maple Plain
3. For profit organizations may use the sign for $120 per week

Content of Messages: The total number of characters of each sign message shall not exceed

40 characters

8 words

Two Frames

(The City has the discretion on the messaging) No messages shall contain profanity, intolerant
content relating to race, religion, sex, national origin, ethnicity, etc. The general purpose of the
sign is to inform the public of events and news throughout the community. )

Duration: The City reserves the right to control the number of days a message will be displayed
and City messages take a priority in messages displayed
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