
AGENDA 
MAPLE PLAIN CITY COUNCIL – WORKSHOP MEETING 

MAPLE PLAIN CITY HALL 
March 24, 2014 

5:30 PM 
 

1. CALL TO ORDER 
 

2. ADOPT AGENDA 
 

3. MEET THE NEW PUBLIC WORKS EMPLOYEE (5:30 p.m.) 
 

4. CITY HALL SITE ASSESSMENT FINAL REPORT (5:45 p.m.) 
 

5. STORM WATER UTILITY CHARGES UPDATE 
 

6. NON-RESIDENTIAL WATER RATES UPDATE 
 

7. 2013 AUDIT REPORT (6:30 p.m.) 
 

8. OTHER ISSUES 
 

A. Pickleball courts 
B. April Strategic Planning Meeting 

 
9. ADJOURNMENT 
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Memorandum 
To:   Mayor and City Council Members 

From: Tessia Melvin, City Administrator 

Date:  March 20, 2014 

Re: Storm Water Charges 

 

 

BACKGROUND 

The City Council met on March 10 to discuss storm water utility rates. During this discussion the 

Council specifically reviewed two properties that filed complaints with the City Administrator: 

1270 County Road 19 and Marsh Land Properties.    

Concerns of Property Owner One: 1270 County Road 19  

 The property owner constructed a storm water pond on his site as part of the 
Minnehaha Creek Watershed District (MCWD) requirements 

 Various adjacent properties drain into his property 

 The property owner has to do annual maintenance on his pond (grass ditch) some of it 
due to sediment runoff from adjacent property to the north 

 The County Road ditch systems affect his property 

 The City has not adjacent storm sewer piping in his area 

 Currently pays $515.16 annually 
 

Concerns of Property Owner Two: Marsh Land Properties (See Attached Aerial View) 

 Feels that his concerns were not addressed by prior administration 

 The City’s property North and West of Highway 19 pour into this property. 

 Land is currently in forfeiture due to failure to pay his city utilities. Owner currently 
owes nearly $12,000 in past dues. 

 The property owner currently has to maintain the storm water pond. Attached is an 
Engineer’s report on the collection, treatment and disposal of storm water into the 
storm retention pond. 

 Currently pays $2,844.72 annually. 
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Storm Water Utility Rate Chart 

City of Maple Plain Rate/Month Rate/Quarter Unit REF Rate/REF 

Single Family Residential $2.97 $8.91 per lot 1 $9.00 

Institutional $13.50 $40.50 per acre 1.5 $9.00 

Multi-Family $18.00 $54.00 per acre 2 $9.00 

Commercial/Industrial $27.00 $81.00 per acre 3 $9.00 

      

      UPDATE 

During the meeting the City Council recommended viewing the Marsh Land Properties as 

residential, since it is land-locked, it connects the owner’s residential property and cannot be 

developed. The City Attorney discussed this option with the attorney of the property owner. 

The owner’s attorney responded with they are fine with reducing the costs going forward, but 

are asking the City to forgive the past debt. The City Attorney is asking for Council direction.  

COSTS 

Under the current fee schedule the Marsh Property would pay $35.64 annual. Note that this 

rate was created for residential properties under one acre. However after review by staff, it is 

recommended that the Council consider zoning the property as residential, but charging it per 

acre. See chart below for more details. 

Current Rate Residential Rate Residential Rate Proposed 

$8.87 x 3 x $9 = $237 per 
month | $2.844 per year 
 

$2.97 per month 
$2.97 x 12 = $35.64 per year 

$2.97 x 8.78 = $26.08 
$2.97 x 8.78 x 12 = $312 per year 
 
Or 
 
$9 x 8.78 = $79.02 per month 
$9 x 8.78 x 12 = $948.24 per year 
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Memorandum 
To:   Mayor and City Council Members 

From: Tessia Melvin, City Administrator 

Date:  March 20, 2014 

Re: City Hall Site Assessment Final Report 

 

 

BACKGROUND 

The City Council met on March 10 review an update on the City Hall Site Assessment report and 

the potential of leasing from the Discovery Center. After the meeting, the City Council asked the 

City Administrator to stop work on the assessment, as they have made their decision and staff 

would continue the process. A final study was completed after the Administrator’s 

conversation. Staff would like Council direction on the study and term of contract.     

Included in the entire packet, is a bound City Assessment Final Report.  
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Memorandum 

To:   Mayor and City Council Members 

From: Tessia Melvin, City Administrator 

Date:   March 21, 2014 

Re: Preliminary Audit Results and Financial Update 

 

 

Background 

The 2013 Audit was conducted the first week of February and some items of interest 
were provided: 

 2014 Budget: Reduced Contingency Fund 

 How we repay our Bonds 

 Future Levy Limits 

 Long-term Financial Planning 

Recommendations 

Staff recommends Council consider hiring Abdo, Eick & Meyers to provide services to 
prepare a 5-year financial planning tool, CIP and a rate study for the water and sewer 
funds. See attached proposal for more details. A binder with the 2013 results is 
attached in the entire packet.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMORANDUM 
 
 
To:  Management, Honorable Mayor, and City Council, 
 City of Maple Plain, Minnesota (the City) 
 
From:  Andrew Berg, CPA 
 Partner 
 
Date:  January 7, 2014 
 
RE:  5 year financial planning tool, rate study and audit preparation 
 
 
Following discussion with City staff, we have submitted this letter to provide services to prepare a 5 year financial planning tool, CIP 
and rate study for the water and sewer funds. Upon Council approval, we will provide an engagement letter for these services. 
 
 
Long Term Plan 
 
We will complete a long term plan, from information management provides, that projects and summarizes the cash flows, debt 
requirements, tax levies, and capital improvement projects for each of the funds of the City for the periods ending December 31, 2014 
through December 31, 2018.  As part of the long term plan, we will include and incorporate the City’s CIP.  If the City desires a more 
in-depth analysis of the CIP, such as a street inventory, we can discuss further. Several benefits of this planning tool include: 
 

• The plan will allow the City to make data based decisions. Having specific data that is current and relevant will allow the 
City to make knowledge based vs. hypothetical decisions. 
 

• Projected cash balances of all funds helps to identify opportunities to reduce financial risk, alleviate and prevent deficits, see 
the financial impact from the capital improvement plan, and improve the overall financial condition and awareness of overall 
city activity. 
 

• A summary of debt service requirements will improve awareness of activity, potentially avoid spikes in tax levies or possibly 
even identify opportunities to reduce the annual debt service tax levy. 
 

• Managing the tax levy is a significant concern for those charged with governance, residents, and bond rating agencies. A 
summary of tax levies (including General, Debt Service, and other funds as applicable) will help avoid tax levy spikes. 
 

• In addition to a summary of tax levies, a summary of the City’s tax rate and comparison to other comparable cities will be 
provided. 
 

• A long term plan will assist the City in maintaining a sufficient level of working capital (i.e. percentage of cash reserves 
compared to budgeted expenditures) for the General fund. 
 



• A long term plan will provide documentation of an established funding strategy, including but not limited to funding capital 
projects; that is, building reserves or bonding. This may help to avoid high debt per capita compared to similar sized cities as 
well as identify cash saving opportunities. An improved bond rating may also be a byproduct. 
 

• A long term plan will result in improved budgeting and less staff effort. 
 

• This information is especially critical to provide continuity in lieu of turnover of staff and council members. 
 
Rate Study 
 
We will complete a rate study, from information management provides, that projects the cash flows from the Water and Sewer funds 
of the City for the periods ending December 31, 2014 through December 31, 2018. Our study will consider the operating, capital and 
debt service activity of the Water and Sewer funds. The rate study will be done using the current rate scenario and inflation increases. 
Different rate scenarios will be used. Our rate study will focus on the cash flows of the funds and will be based on a similar format of 
the cash flow statement presented in your annual financial statements. Several benefits to conducting a rate study include: 
 

• Once completed, the study will allow the City to make data based decisions. Having specific data that is current and relevant 
will allow the City to make knowledge based vs. hypothetical decisions such as: 
 

o Are rates sufficient or excessive related to existing and operating costs and debt service requirements? 
o Since a portion of bonds rely on property taxes, what would rates need to be to reduce this reliance on property 

taxes? If this reliance is reduced, what is the impact on ending cash balances? 
o Are cash reserves sufficient alone to cover future capital projects or will other sources be needed? 
o If additional bonding is necessary, what do rates need to change to cover those debt service requirements? 

 
• It is always the goal of the Firm to use the data from the study to work collaboratively with you to improve the financial 

condition of the City. We will use our experience and financial expertise to find the best solutions for the City. 
 

• Identifying potential financial risks is also a byproduct of this study. 
 

• Having solid rate study information on hand is essential for the City staff and Council. This information is especially critical 
to provide continuity in lieu of turnover of staff and council members. 
 

• Finally, this rate study will provide the City with a focused strategy on minimizing risk and maximizing available resources, 
demonstrating to your constituency you are responsibly managing the City’s capital and financial resources. 
 

SCHEDULE OF PROFESSIONAL FEES AND EXPENSES 
 

Long Term Plan with Rate Study $ 9,000 
Annual updates  3,000 

 
2013 Year-end Audit Preparation 
The City has requested assistance with the 2013 year-end audit preparation.  This will be done at our hourly rates, 
depending on staff, between $110 and $150 per hour. 

 










































































