
AGENDA 
MAPLE PLAIN CITY COUNCIL – WORKSHOP 

MAPLE PLAIN CITY HALL 
JANUARY 6, 2014 

5:30 PM 
 

I. ROLL CALL 
 

II. 2014 CITY APPOINTMENTS 
 

III. REPORT OF SHARED SERVICES COMMITTEE 
 

IV. DISCUSSION OF REPLACEMENT OF CITY PLANNER 
 

V. DISCUSSION OF PRIORITIES OF PROJECTS FOR 2014 
 

VI. DISCUSSION OF CITY CODE 30.35 
 

VII. OTHER ISSUES 
 

 
VIII. ADJOURNMENT 
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Memorandum 
To:   Mayor and City Council Members 

From: Tessia Melvin, City Administrator 

Date:   January 6, 2014 

Re: 2014 City Appointments 

 

 

BACKGROUND 

Each year the City Council designates members to represent the City on a variety of internal 

and external boards and commissions of interest to the City of Maple Plain. In addition, 

appointments and designations are made by the Council. The following appointments and 

designations need to be made for 2014:  

COUNCIL 

Acting Mayor 

COMMISSION & COMMITTEE APPOINTMENTS 

 Planning Commission liaison 

  

Park Commission liaison 
  

Lake Minnetonka Cable Commission 
  

NW Hennepin League of Municipalities 
  

Pioneer Sarah Creek WSD 
  

Suburban Rate Authority 
  

West Hennepin Public Safety 
 

Fire Partnership 
  

MN Department of Transportation 
  

WAFTA Alternate 
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 STAFF and CONSULTANTS 

City Administrator 

City Attorney 

City Auditor 

City Assessor 

City Planner 

City Engineer 
  

Building Inspector 

Emergency Management Director 

Fire Department: Fire Chief, 1st Assistant, 2nd Assistant 

 City Forester 

Newsletter Editor 
  

Recycling Coordinator 

WAFTA Director 

Weed Inspector 
   Assistant Weed Inspector 

CITY COMMISSIONS 

Planning Commission                      

Park Commission                         

Economic Development Authority 
(Members at Large)                       

DEPOSITORY & NEWSPAPER 

Official Depository 
  

Official Newspaper 

 
ATTACHMENT: 

Attached is a spreadsheet of current appointments to begin this discussion. Also attached are 
the rate changes for the City Attorney and City Engineer.  

RECOMMENDATION 

Staff recommends that the Council discuss current appointments and determine if there are 
any changes for 2014.  



2013 CITY APPOINTMENTS

Staff appointments made January 13, 2014; Council appointments made April 14, 2014.

2014 Appointments 2013 Appointments 2012 Appointments 2011 Appointments 2010 Appointments 2009 Appointments

COUNCIL

Acting Mayor Jerry Young Jerry Young Jerry Young Jerry Young Jerry Young

COMMISSION & COMMITTEE APPOINTMENTS

The City Council designates members to represent the City on a variety of internal and external boards and

commissions of interest to the City of Maple Plain.

Planning Commission liaison Dave Eisinger Dave Eisinger Dave Eisinger Dave Eisinger Dave Eisinger

Michael DeLuca (alt) Roger Hackbarth (alt) Roger Hackbarth (alt) Roger Hackbarth (alt) Roger Hackbarth (alt)

Park Commission liaison Roger Hackbarth Roger Hackbarth Jerry Young Jerry Young Jerry Young

Jerry Young (alt) Jerry Young (alt)

Lake Minnetonka Cable Commission Roger Hackbarth Roger Hackbarth Roger Hackbarth Roger Hackbarth Roger Hackbarth

Michael DeLuca John Sweeney Vacant Vacant Rhonda Burman

NW Hennepin League of Municipalities Roger Hackbarth Roger Hackbarth Roger Hackbarth Roger Hackbarth Roger Hackbarth

Michael DeLuca (alt)

Pioneer Sarah Creek WSD Michael DeLuca John Sweeney John Sweeney John Sweeney John Sweeney

Dave Eisinger Dave Eisinger (alt) Dave Eisinger (alt) Dave Eisinger (alt) Mardelle DeCamp (alt)

Suburban Rate Authority Roger Hackbarth John Sweeney John Sweeney John Sweeney John Sweeney

Gene Couser (alt) Gene Couser (alt) Gene Couser (alt) Gene Couser (alt)

West Hennepin Public Safety Roger Hackbarth John Sweeney John Sweeney John Sweeney John Sweeney

Dave Eisinger Gene Couser Gene Couser Gene Couser Gene Couser

Justin McCoy (alt) Dave Eisinger (alt) Dave Eisinger (alt) Dave Eisinger (alt) Dave Eisinger (alt)

Fire Partnership Roger Hackbarth John Sweeney John Sweeney John Sweeney John Sweeney

Justin McCoy Gene Couser Gene Couser Gene Couser Gene Couser

Michael DeLuca (alt) Roger Hackbarth (alt) Roger Hackbarth (alt) Roger Hackbarth (alt) Roger Hackbarth (alt)

MN Department of Transportation Justin McCoy John Sweeney John Sweeney John Sweeney John Sweeney

Roger Hackbarth Gene Couser Gene Couser Gene Couser Gene Couser

WAFTA Alternate Dave Eisinger Gene Couser Gene Couser Gene Couser Gene Couser

All Council members shall serve as an alternate to the various boards and commissions in the event that the 

appointed person is unable to attend a scheduled meeting.

2013 Appointments 2012 Appointments 2011 Appointments 2010 Appointments 2009 Appointments

STAFF & CONSULTANTS

City Administrator Tessia Melvin Jason Ziemer Jason Ziemer Jason Ziemer Jason Ziemer Jason Ziemer

City Attorney Jeff Carson Jeff Carson Jeff Carson Jeff Carson Jeff Carson Jeff Carson

City Auditor Abdo, Eick & Meyers Abdo, Eick & Meyers Abdo, Eick & Meyers Abdo, Eick & Meyers Abdo, Eick & Meyers Abdo, Eick & Meyers

City Assessor Rolf Erickson Rolf Erickson Rolf Erickson Rolf Erickson Rolf Erickson Rolf Erickson

City Engineer Stantec Stantec Stantec Bonestroo Bonestroo Bonestroo

Dan Boyum, City Engineer Dan Boyum, City Engineer Dan Boyum, City Engineer Dan Boyum, City Engineer Dan Boyum, City Engineer Dan Boyum, City Engineer

Ryan Capelle, Assistant Ryan Capelle, Assistant Ryan Capelle, Assistant

City Planner MFRA MFRA MFRA MFRA MFRA

Tom Goodrum, Plan Dir. Tom Goodrum, Plan Dir. Tom Goodrum, Plan Dir. Tom Goodrum, Plan Dir. Tom Goodrum, Plan Dir.

Building Inspector Metro West Inspections Metro West Inspections Metro West Inspections Metro West Inspections Metro West Inspections Metro West Inspections

Emergency Management Director Ray McCoy Ray McCoy Ray McCoy Ray McCoy Ray McCoy Ray McCoy



Fire Department

Fire Chief Dave Eisinger Dave Eisinger Dave Eisinger Nate Jerde Nate Jerde Nate Jerde

1st Assistant Scott Hartmann Brad Couser Troy Dennison Troy Dennison Troy Dennison Troy Dennison

2nd Assistant Chris Doyle Chris Doyle Chris Doyle Chris Doyle Tom Lowrey Tom Lowrey

City Forester Ron Maas Ron Maas Dennis Nelsen Dennis Nelsen Dennis Nelsen

Newsletter Editor Maggie McCallum Maggie McCallum Trudy Lehmeyer Trudy Lehmeyer Trudy Lehmeyer Trudy Lehmeyer

Carol McPherson Carol McPherson Carol McPherson Carol McPherson

Recycling Coordinator Maggie McCallum Maggie McCallum Trudy Lehmeyer Trudy Lehmeyer Trudy Lehmeyer Trudy Lehmeyer

WAFTA Director Ron Maas Ron Maas Ron Maas Ron Maas Ron Maas

Weed Inspector Ron Maas Ron Maas Ron Maas Ron Maas Ron Maas

   Assistant Weed Inspector Dennis Nelsen Dennis Nelsen

CITY COMMISSIONS

Planning Commission                     (3 year) Michele Bliss Stephen Shurson Barb Rose Dave Grandstrand Justin McCoy Barb Rose

(3 year) Mardelle DeCamp Michael DeLuca John Fay Michele Bliss Stephen Shurson Rhonda Burman

(3 year) Vacant Mardelle DeCamp

Park Commmission                        (3 year) John Timpe Lyle Brandt John Timpe Lyle Brandt

(3 year) Dana Oas Vacant Dana Oas Cynthia Jacobson

(3 year) Vacant

Park Commmission                        (1 year) Jeff Brown Jeff Brown Vacant Vacant Cynthia Jacobson

(Alternate positions)                        (1 year) Vacant Vacant Vacant Vacant Lon Limesand

Economic Development Authority Jack Henrich Richard Sundberg Jack Henrich Jack Henrich Jack Henrich

(Members at Large)                      (2 years) John Quinlivan John Quinlivan

2014 Designations 2013 Designations 2012 Appointments 2011 Appointments 2010 Appointments 2009 Appointments

DEPOSITORY & NEWSPAPER

Official Depository Bank of Maple Plain Bank of Maple Plain Bank of Maple Plain Bank of Maple Plain Bank of Maple Plain Bank of Maple Plain

4M Fund 4M Fund 4M Fund 4M Fund 4M Fund 4M Fund

Official Newspapaer Laker/Pioneer Laker/Pioneer Laker/Pioneer Laker/Pioneer Laker/Pioneer Laker/Pioneer



2008 Appointments

Jerry Young

Roger Hackbarth

Mardelle DeCamp (alt)

Jerry Young

Roger Hackbarth

Mardelle DeCamp

John Sweeney

Gene Couser (alt)

John Sweeney

Gene Couser (alt)

John Sweeney

Gene Couser

Roger Hackbarth (alt)

John Sweeney

Gene Couser

John Sweeney

Gene Couser

Gene Couser

2008 Appointments

Jason Ziemer

Jeff Carson

Abdo, Eick & Meyers

Rolf Erickson

Bonestroo

Dan Boyum, City Engineer

Ryan Capelle, Assistant

MFRA

Tom Goodrum, Plan Dir.

Metro West Inspections

Ray McCoy



Nate Jerde

Brad Couser

Tom Lowrey

Dennis Nelsen

Trudy Lehmeyer

Trudy Lehmeyer

Ron Maas

Ron Maas

Barb Rose

Vacant due to resignation

Cynthia Jacobson

Lon Limesand

Jack Henrich

John Quinlivan

2008 Appointments

Bank of Maple Plain

4M Fund

Laker/Pioneer
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SHARED SERVICES RECOMMENDATIONS-Dec. 2013 
  

The shared services committee between the Cities of Independence and Maple Plain has 
met for several months.  We studied the following areas and met with staff from each city:  

 Public Works 
 Administration 
 Consulting Services 
 

The committee recognizes the incredible hard work that the staffs of both cities are doing.  
When meeting with the teams it became apparent that the teams are dedicated to the 
service they are performing and have a genuine commitment to the cities.  We also noted 
that in several areas there is informal sharing between the cities, particularly in the areas of 
public works.  
 
In addition the cities of Maple Plain and Independence currently share police and fire 
services through cooperative arrangements. Additionally, Independence and Maple Plain 
are bonded together in other venues such as the Pioneer Sarah Creek Watershed 
Commission and the Lake Minnetonka Communications Commissions to pool resources.  
 
As a committee we feel there may be additional opportunities where shared services and 
cooperation may have additional value and/or cost savings to both cities, particularly in the 
area of public works.  We therefore offer the following recommendations to the respective 
city councils: 
 

1. The administrators from Maple Plain and Independence meet to look into shared 
opportunities in the administrative area.  Specifically, they should study consulting 
services and purchased services.  

 
2. The administrators from Maple Plain and Independence meet to look at additional 

opportunities in the public works area. Specifically, they should study call pay, 
overtime, backup and use of each other’s staff for maintenance and snow plowing. 
Consideration should be given to the idea of common management of the public 
works area if that is determined to be feasible. 

 
3. Work with applicable planning organizations to coordinate and plan together city 

celebrations and activities (e.g. Heritage Days, Circus and Maple Plain Days, City 
Clean Up Days, City Newsletters) We feel it is important that each city holds their 
respective celebration.  However, there are potential to support each other.  
Examples of areas to study might include planning calendars together, jointly 
purchasing a stage or other supplies/equipment that the two cities currently rent, 
sharing contracts for services, supporting each others celebration through publicity 
or purchased advertising and starting or ending the Maple Plain 5K run at Heritage 
Park. 

 
4. Hold joint city council meetings 2 times a year.  The joint council meetings will be an 

opportunity to discuss common issues and concerns. More detailed reports from 
applicable shared organizations such as police and fire could be presented at these 
joint meetings as well as legislative updates and reports from the County 
Commissioner.  Each city shall designate a liaison to the other council to seek out 
additional opportunities for sharing and cooperation and to promote 
communication between the cities. 
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Administrators will present recommendations back to the Shared Services Committee by 
May 1, 2014.  At that time the committee will meet again and prepare additional 
information for the two city councils.  
 
 
Mayor Marvin Johnson, Independence City Council 
Justin McCoy, Maple Plain City Council 
Norm Wenck, Independence City Council 
Mike DeLuca, Maple Plain City Council                               Date: December 17, 2013 



1 
 

Memorandum 
To:   Mayor and City Council Members 

From: Tessia Melvin, City Administrator 

Date:   January 6, 2014 

Re: PUBLIC WORKS  

 

 

Background 

The City of Maple Plain currently has two full-time employees dedicated to Public Works and 
two part-time staff. Both part-time employees make $12 per hour. The snow plow driver is 
asking for an increase in his hourly rates.   

Research  

The table below illustrates what other cities pay part-time help for snow plowing.  

City Hourly Rate 

Medina $18 

Independence $17 

Greenfield $20 with a $300 starting bonus 

Hanover $20 with a $500 starting bonus 

Long Lake (two years ago)  $15 and are currently looking for someone 

  

Recommendation 

Staff recommends that the City Council consider increasing the snowplow’s hourly rate to at 
least $16, as he is experienced and trained. He is a former MN-DOT snowplow driver is 
experience and trained to use heavy equipment. The City does not utilize the snowplow driver 
very much. In 2012, the City only used Don for 15 hours and in 2013 only 4 hours to date. 
However, not knowing the conditions of Mother Nature, it is critical to have streets and 
sidewalks plowed and safe for residents, employees of local businesses and visitors. With a lean 
public works staff of two, staff believes it is critical to have a highly trained replacement to 
assist in times of need and would recommend an increase to the snowplow driver’s hourly rate. 
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This item raises the issue of pay equity between part-time staff. Both Public Works part-time 
staff make $12 per hour. The Administrative Department has a part-time employee assisting 
with minutes and makes $15 per hour, but is asking for $20 per hour.    
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Memorandum 
To:   Mayor and City Council Members 

From: Tessia Melvin, City Administrator 

Date:   January 6, 2014 

Re: City Planner 

 

 

BACKGROUND 

Tom Goodrum of MFRA has served the City of Maple Plain as City Planner for more than seven 

years. On Friday, December 27, Tom resigned from MFRA to take a new position at Westwood, 

a Land and Energy Development company. Tom’s new company does not do municipal 

planning.  

RESEARCH 

Currently the City pays Tom an hourly rate of $95 for work and $50 per meeting that he 
attends. The benefit of working with Tom is that he has additional staff to help out in other 
areas, if needed.  

Staff discussed possibilities of City Planning services with Tom and also researched what other 
cities are currently doing.  

Option 1: 

The City could continue contracting their Planning Services to MFRA and work with Ben, but his 
rates would increase from $95 per hour to $114 per hour, which is a reduction from his current 
rate of $132 per hour. 

PROS CONS 

MFRA has knowledge of Maple Plain Increased Pricing 

Easy Transition  

MFRA has additional resources that can be 
used and billed a various levels 
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Option 2:  

The City could contract with Mark Kaltsas, who also provides planning services for the City of 
Independence and Watertown. Mark is recommended by Tom, City of Independence and 
several references. Attached is Mark’s resume. 

PROS CONS 

Knowledge of area May need to hire additional services to assist 

Easy Transition May need to schedule planning items to last 
council meeting of the month, as the first 
meeting conflicts with Independence’s 
Planning Commission 

$70 per hour rate  

Shared Services with Independence  

 

Option 3:  

The City could contract with Ben Wikstrom, who also provides planning services for the City of 
Big Lake and Emily. Ben is recommended by Tom and several references. Attached is Ben’s 
resume. 

PROS CONS 

Knowledge of area May need to hire additional services to assist 

Easy Transition May need to schedule planning items to last 
council meeting of the month, as the first 
meeting conflicts with Independence’s 
Planning Commission 

$60 per hour rate  

Shared Services with Big Lake  

 

Option 4:  
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The City could contract with Jennifer Haskamp, who also provides planning services for cities 
and created the Maple Plain Design Guidelines. Jennifer is recommended by another colleague 
and several references. 

PROS CONS 

Knowledge of area Increased rate for project management 

Easy Transition  

Created Maple Plain’s Design Guidelines  

Experience in project management  

Hourly Rate of $75 for planning 

Increased rate for project management 

 

 

Option 5:  

The City could go out for RFPs on Planning Services, but staff feels due to recent developments, 
this may create a weak transition.  

RECOMMENDATION 

Staff recommends that Council consider one of the first four above options for a six-month trial. 
After six months Council could extend the contract or go out for RFPs on Planning Services.   
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Memorandum 
To:   Mayor and City Council Members 

From: Tessia Melvin, City Administrator 

Date:   January 6, 2014 

Re: City Code 30.35 

 

 

Background 

Current City Code 30.35 states the following: 

30.35 SALARIES OF MAYOR AND COUNCILMEMBERS. 
(A) Mayor salary. From and after the effective date of this section, until otherwise changed 
pursuant to law, the salary of the Mayor of the city shall be in the sum of $350 per month. 
(B) Council member salary. From and after the effective date of this section, until 
otherwise changed pursuant to law, the salary of a Council member of the city shall be in the 
sum of $250 per month. 
(C) Payment for meetings and business. In addition to the salaries pursuant to divisions (A) 
and (B) above, the Mayor and the City Council shall be paid $25 for each official meeting 
attended and mileage at the business rate authorized by the federal government. 
(D) Coverage in Worker’s Compensation Act. Pursuant to M.S. § 176.011, Subdivision 9, 
clause 6, as may be amended from time to time, the Mayor and City Council are included in the 
coverage of the Worker’s Compensation Act for all acts performed in their official duties with 
the city. 
(Ord. 223, passed 6-23-2008) 
 

The City Administrator would like some guidelines on what are considered official meetings. 

Research  

In order to prepare for auditing the City Administrator would like some guidelines on what 
events would be considered “official meetings.” The City Administrator researched neighboring 
cities to determine how other Councils are compensated. 

Independence Mayor $3,000 per year ($250 per month) 

Council $1,800 per year ($150 per month) 
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No additional compensation for meetings 

Orono Mayor $4,200 ($350 per month) 

Council $3,500 ($292 per month) 

No additional compensation for meetings 

Medina Mayor $4,250 ($354 per month) 

Council $3,000 ($250 per month) 

No additional compensation for meetings 

Corcoran Mayor $1,800 ($150 per month) 

Council $1,200 ($100 per month) 

No additional compensation for meetings 

 

The issue of the amount of total compensation is not at question, but for auditing purposes, the 
City of Maple Plain should provide guidelines for official meeting compensation or create a set 
monthly salary. 

Recommendations 

Option One: Set a monthly compensation to cover the average of meetings for Mayor and 
Council 

Option Two: Create a list of approved official meetings and business 

Below is suggested language and guidelines that the Council may want to consider: 

An Official Meeting, is any meeting that a Councilmember attends that proper public notice is 
provided. Meetings may include: 

 Boards 

 Commissions 

 Special Council Meetings 

 Council Meetings and Workshops 
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