
AGENDA 
MAPLE PLAIN ECONOMIC DEVELOPMENT AUTHORITY 

MAPLE PLAIN CITY HALL 
July 14, 2014 

5:30 PM 
 

I. CALL TO ORDER 
 

II. ADOPT AGENDA 
 

III. CONSENT AGENDA 
 

IV. ADMINISTRATIVE REPORTS 
 

V. OLD BUSINESS 
A. Downtown Redevelopment: City Museum Location  

 
VI. NEW BUSINESS 

A. Pavement Program 
B. Potential Business Retention Program 
C. Potential Business Development Loan Program 

 
VII. OTHER BUSINESS 

 
 

VIII. ADJOURNMENT 
 

 
Next meeting: Monday, August 11, 2014, at 5:30 p.m. 
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Special Meeting of the Maple Plain Economic Development Authority 
 Meeting Minutes 

June 9, 2014 
  Maple Plain City Hall 

5:30 PM 
 
1. CALL TO ORDER 
 

Chair Hackbarth called the meeting to order at 5:35 p.m. 
 

Present: Members Michael DeLuca, Jerry Young, Dave Eisinger, Justin McCoy and 
Jack Henrich; and City Administrator Tessia Melvin. 
 

 
2. ADOPT AGENDA 
 

Mayor Hackbarth asked the EDA for clarification on a past agreement the City had 
made with Medina and business resources. Eisinger reported that a report was 
provided in July and that it was through the County. Melvin agreed to check on this 
and provide an update. 
 
McCoy moved to adopt the Agenda with minor change in adding item about 
replacement of Commissioner; DeLuca seconded. Motion passed 5-0. 
 

3. CONSENT AGENDA 
 

There were no items under consent agenda. 
 
4. ADMINISTRATIVE REPORTS 

There was no Administrative Report.  
 

 
5. OLD BUSINESS 

Melvin asked the EDA members to provide guidance on how to complete the minutes 
of November, as she was not yet hired and no note were provided. McCoy agreed to 
assist with this.  

 
6. NEW BUSINESS 

Representatives Norm Wenck and Mark Hovelson, Bossardt Corporation presented  
 their Facility Needs Assessment Study for the City Hall of Maple Plain. Their plan  
 includes six options 

1. Option One: Remodel City Hall 
This option would include minor interior upgrades to the current City Hall. The 
potential cost estimate would be $50,000-$75,000.  
 

2. Option Two: New City Hall at Current Location 
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This would include a new 2,400 square foot masonry and steel building constructed 
at the same location as the existing City Hall. The potential cost estimate would be: 
$550,000-$650,000 

 
3. Option Three: Locate City Hall on the Fire Station Site 

This is two-pronged. The first part involves constructing a new 2,400 SF masonry 
and steel addition to the Fire Station. The second part includes an addition to the 
Fire Station. 
 

4. Option Four: Lease Space at Discovery Center 
This option includes leasing adequate office space and conference room space at 
the Discovery Center and remodeling it to serve City Hall functions. The potential  
cost is to be determined by consultant. 
 

5. Option Five: Shared Space at Independence City Hall 
This option would include sharing space with Independence. No cost estimation 
has been determined by consultant. 
 

6. Option Six: Private/Public Partnership 
This involves the City teaming up with a private developer to redevelop the 
downtown district and the City may consider considerations to the developer for 
facility use. 
 

Mayor Hackbarth asked about the excitement of the Discovery Center and Hovelson 
reported that there was much excitement. There was much discussion on the top three 
options according to the EDA: 
 
1. Sharing with the Discovery Center 
2. Building on the Fire Station site 
3. Sharing of the City of Independence facility 
 
McCoy moved to provide the consultant with the direction of exploring three and 
four and provide the Council more information ; DeLuca seconded. Motion 
passed 5-0. 

  
7. OTHER BUSINESS 

Mayor Hackbarth agreed to bring up the vacant position on the EDA at the Council 
meeting. Melvin agreed to post press release on vacant commissions.  
 

8. CLOSED SESSION 
None. 
 

9. ADJOURNMENT 
 

DeLuca moved to adjourn; Eisinger seconded. Motion passed 5-0. Meeting 
adjourned at 6:38 p.m. 

 
 Prepared by 
 Tessia Melvin, City Administrator 
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Memorandum 

To: City Councilmembers and EDA members 

From: Tessia Melvin, City Administrator 

Date: 7/11/2014 

Re: Pavement Management Program 

History 
 
The City of Maple Plain evaluated the pavement condition of the City Streets 
in 2008. All streets were ranked based on their condition. In addition, staff 
also rated the existing sanitary sewer and watermain to various streets.  

Background 

The plan was created, but not maintained and not all streets were included in 
some of the work. Staff would like to revisit this area to provide better 
estimates to a 5-year budget and capital improvement plan, which is 
currently being created. In addition, staff receives questions from residents 
and businesses on when roads will be updated.  

Attachments 

 Pavement Management Rating System 

 Reconstruction Conditions of Roads 

 Map of Rated Streets 

 Spreadsheet of Rated streets, cost estimates and projected deadlines 

 Description of Streets, which was provided by the City Engineer (not all 
streets are included) 

 Infrastructure History 

Goal 



  July 11, 2014 

  2 

Staff would like some background and guidelines on the timeline of projects 
to assist in creating a five-year budget and capital improvement plan. In 
addition, a Pavement Management Program will serve as a resource for 
residents and businesses.  

 











Maple Plain, Minnesota

Legend:

1.)  Costs include 10% Contingencies and 30% Indirect Costs.

2.)  Length from Centerline to Centerline.  Some Widths to be evaluated still as of 7/11/08.  Widths to check are in "BOLD" below.  Other ones taken from record plans on 7/10/08 and 7/11/08.

3.)  Crack filling assumed to be 1 crack every 20'.  If more or less, cost would need to be adjusted.  Best check on numbers would be to have crack fill contractor look at streets and give additional feedback on lbs of material.

4.)  No Seal Coating assumed on 7 or higher ranking.  See note at bottom of page on cost increase if seal coat too.  Typically roads not needing seal coating in 2008/2009 may require in following years.

5.)  Reconstruction Costs need to be revised upon further review with past CIP and Staff/City Engineer.  Costs below do not include Utility Improvements or Storm Sewer, but does include draintile behind curb.

6.)  Staff/Consultants to review tonnage requirements.

7.)  Since Draft, Reconstruction Costs are based on Curb and Gutter replacement/installation.  The City has indicated wanting to do more sustainable technics including rain water gardens, etc.    These prices will be incorporated

        in the next update as directed by Staff and Council.

Ex. Width Proposed Pavement

Street C/L Face-to- Width face- Area Road Surface Rank Street Total Crack Crack Fill Seal Seal Coat Mill/ Cost Mill/

Zone Name From To Length (ft) Face (ft.) to-face (ft.) (sq. ft.) Type Type (PASER) Cost/LF Street Fill Cost Coat Cost Overlay Overlay

East/West Streets 

E/W Pioneer Creek Dr. End of Culdesac Halgren Rd. 300.0 36 36 10,800.00 9 ton Bituminous 7 1.80 540.00 2018 2018

E/W Pioneer Creek Dr. Halgren Rd. East to Culdesac 1650.0 36 36 59,400.00 9 ton Bituminous 7 1.80 2,970.00 2018 2018

E/W Manchester Dr. Culdesac Budd Ave. N 1080.0 36 36 38,880.00 9 ton Bituminous 7 1.80 1,944.00 2018 2018

E/W Drake St. Howard Ave. Baker Park Rd. 1100.0 26 26 28,600.00 7 ton Bituminous 2 280.19 308,209.00 2019 2019

E/W Bradford St. Perkins Ln End of Culdesac 450.0 26 26 11,700.00 7 ton Bituminous 4 81.29 36,580.50 2019 2019

E/W Independence St. TH 12 Budd Ave. N 500.0 32 32 16,000.00 9 ton Bituminous 2 310.64 155,320.00 2018 2018

E/W Independence St. Budd Ave. N Howard Ave. 1570.0 32 32 50,240.00 9 ton Bituminous 7 1.60 2,512.00 2019 2019

E/W Independence St. Howard Ave. Baker Park Rd. 1070.0 32 32 34,240.00 9 ton Bituminous 2 310.64 332,384.80 2019 2019

E/W Main St. W City Limits Halgren Rd. 2660.0 22 32 85,120.00 7 ton Bituminous 2 308.64 820,982.40 2019 2019

E/W Main St. W Halgren Rd. Spring Ave. 1140.0 22 32 36,480.00 7 ton Bituminous 2 308.64 351,849.60 2019 2019

E/W Main St. E Pioneer Ave. Spring Ave. 400.0 22 26 10,400.00 9 ton Bituminous 8 Good as is 0.00 2018 2018

E/W Main St. E Spring Ave. Delano Ave. 730.0 41 40 29,200.00 9 ton Bituminous 8 Good as is 0.00 2018 2018

E/W Main St. E Delano Ave. Budd Ave. 850.0 47 40 34,000.00 9 ton Bituminous 2 357.56 303,926.00 2018 2018

E/W Main St. E Budd Ave. S Baker Park Rd. 2640.0 40 40 105,600.00 County Bituminous NA NA 0.00 2018 2018

E/W Bryant St. Wyman Ave. William Dr. 1780.0 25 25 44,500.00 7 ton Bituminous 4 80.11 142,595.80 2018 2018

E/W Oak St. Budd Ave. TH 12 550.0 32 32 17,600.00 7 ton Bituminous 2 308.64 169,752.00 2019 2019

E/W Henry St. Three Oaks Ave. Meadow Ln 540.0 25 25 13,500.00 7 ton Bituminous 7 1.25 675.00 2018 2018

E/W Amy Ln End of Culdesac Parkview Rd. 420.0 26 26 10,920.00 7 ton Bituminous 4 81.29 34,141.80 2018 2018

E/W Maple Ridge Dr. End of Culdesac Parkview Rd. 480.0 26 26 12,480.00 7 ton Bituminous 4 81.29 39,019.20 2018 2018

E/W Clayton Dr. Pairieland Ave. Joyce St. 790.0 24 24 18,960.00 7 ton Bituminous 7 1.20 948.00 2018 2018

E/W Clayton Dr. Joyce St. End of Culdesac 690.0 26 26 17,940.00 7 ton Bituminous 6 7.34 5,064.60 2018 2018

E/W Parkview Rd. Three Oaks Ave. Halgren Rd. 1030.0 27 27 27,810.00 7 ton Bituminous 6 7.62 7,848.60 2018 2018

E/W Three Oaks Dr. Three Oaks Ave. Halgren Rd. 1530.0 25 25 38,250.00 7 ton Bituminous 7 1.25 1,912.50 2018 2018

E/W Joyce St. Halgren Rd. Bryantwood Dr. 1560.0 24 24 37,440.00 7 ton Bituminous 7 1.20 1,872.00 2019 2019

E/W Joyce St. Bryantwood Dr. Bryant St. 800.0 24 24 19,200.00 7 ton Bituminous 7 1.20 960.00 2019 2019

E/W Industrial St. Budd Ave. S 5130 Area 500.0 32 32 16,000.00 9 ton Bituminous 7 1.60 800.00 2018 2018

E/W Industrial St. 5130 Area 5130 Area 200.0 32 32 6,400.00 9 ton Bituminous 2 310.64 62,128.00 2018 2018

E/W Industrial St. 5130 Area Poplar Ave. 140.0 32 32 4,480.00 9 ton Bituminous 7 1.60 224.00 2018 2018

E/W Industrial St. Poplar Ave. End of Street 530.0 24 26 13,780.00 9 ton Bituminous 7 1.30 689.00 2018 2018

E/W Bryantwood Dr. Joyce St. Budd Ave. 1100.0 24 24 26,400.00 7 ton Bituminous 7 1.20 1,320.00 2018 2018

E/W Willow St. Budd Ave. Poplar Ave. 790.0 32 32 25,280.00 9 ton Gravel 2 310.64 245,405.60 2019 2019

TOTALS - East/West Streets 29570.0 3,032,574.40

North/South Streets

N/S Three Oaks Ave. Main St. W Three Oaks Dr. 1090.0 25 25 27,250.00 7 ton Bituminous 7 1.25 1,362.50 2018 2018

N/S Meadow Ln. Henry St. Three Oaks Ave. 710.0 25 25 17,750.00 7 ton Bituminous 7 1.25 887.50 2018 2018

N/S Parkview Rd. Main St. W Maple Ridge Dr. 840.0 26 26 21,840.00 7 ton Bituminous 4 81.29 68,283.60 2018 2018

N/S Parkview Rd. Maple Ridge Dr. Three Oaks Ave. 470.0 26 26 12,220.00 7 ton Bituminous 4 81.29 38,206.30 2019 2019

N/S Rainbow Ave. Main St. W Parkview Rd. 1300.0 24 26 33,800.00 7 ton Bituminous 2 280.19 364,247.00 2019 2019



Maple Plain, Minnesota

Legend:

1.)  Costs include 10% Contingencies and 30% Indirect Costs.

2.)  Length from Centerline to Centerline.  Some Widths to be evaluated still as of 7/11/08.  Widths to check are in "BOLD" below.  Other ones taken from record plans on 7/10/08 and 7/11/08.

3.)  Crack filling assumed to be 1 crack every 20'.  If more or less, cost would need to be adjusted.  Best check on numbers would be to have crack fill contractor look at streets and give additional feedback on lbs of material.

4.)  No Seal Coating assumed on 7 or higher ranking.  See note at bottom of page on cost increase if seal coat too.  Typically roads not needing seal coating in 2008/2009 may require in following years.

5.)  Reconstruction Costs need to be revised upon further review with past CIP and Staff/City Engineer.  Costs below do not include Utility Improvements or Storm Sewer, but does include draintile behind curb.

6.)  Staff/Consultants to review tonnage requirements.

7.)  Since Draft, Reconstruction Costs are based on Curb and Gutter replacement/installation.  The City has indicated wanting to do more sustainable technics including rain water gardens, etc.    These prices will be incorporated

        in the next update as directed by Staff and Council.

Ex. Width Proposed Pavement

Street C/L Face-to- Width face- Area Road Surface Rank Street Total Crack Crack Fill Seal Seal Coat Mill/ Cost Mill/

Zone Name From To Length (ft) Face (ft.) to-face (ft.) (sq. ft.) Type Type (PASER) Cost/LF Street Fill Cost Coat Cost Overlay Overlay

N/S Halgren Rd. Pioneer Creek Dr. TH 12 1000.0 36 36 36,000.00 9 ton Bituminous 7 1.80 1,800.00 2018 2018

N/S Wyman Ave. Bryant St. Joyce St. 800.0 21 26 20,800.00 7 ton Bituminous 2 280.19 224,152.00 2019 2019

N/S Pioneer Ave. Main St. E TH 12 390.0 22 26 10,140.00 9 ton Bituminous 4 81.29 31,703.10 2018 2018

N/S Pioneer Ave. Main St. W Bryant St. 320.0 26 26 8,320.00 7 ton Bituminous 2 280.19 89,660.80 2018 2018

N/S Prairieland Ave. Bryant St. Joyce St. 830.0 24 24 19,920.00 7 ton Bituminous 7 1.20 996.00 2018 2018

N/S Spring Ave. TH 12 Main St. E. 330.0 27 27 8,910.00 7 ton Bituminous 8 Good as is 0.00 2019 2019

N/S Spring Ave. Main St. W Bryant St. 300.0 24 24 7,200.00 7 ton Bituminous 4 78.93 23,679.00 2019 2019

N/S Marsh Ave. TH 12 Main St. E. 330.0 33 33 10,890.00 7 ton Bituminous 8 Good as is 0.00 2019 2019

N/S Delano Ave. TH 12 Main St. E. 400.0 32 32 12,800.00 7 ton Bituminous 2 308.64 123,456.00 2019 2019

N/S William Dr. Bryant St. Clayton Dr. 380.0 32 32 12,160.00 7 ton Bituminous 6 9.04 3,435.20 2018 2018

N/S Maple Ave. TH 12 Main St. E. 330.0 46 46 15,180.00 9 ton Bituminous 7 2.30 759.00 2019 2019

N/S Budd Ave. N City Limits Independence St. 1490.0 24 32 47,680.00 9 ton Bituminous 2 310.64 462,853.60 2019 2019

N/S Budd Ave. N Independence St. TH 12 170.0 40 40 6,800.00 9 ton Bituminous 2 357.56 60,785.20 2019 2019

N/S Budd Ave. TH 12 Main St. E. 230.0 44 44 10,120.00 9 ton Bituminous 4 102.59 23,595.70 2019 2019

N/S Poplar Ave. Industrial St. Willow St. 820.0 24 32 26,240.00 9 ton Gravel 2 310.64 254,724.80 2019 2019

N/S Boundary Ave. Main St. E TH 12 750.0 33 33 24,750.00 9 ton Bituminous 2 310.64 232,980.00 2019 2019

N/S Howard Ave. Culdesac Drake St. 190.0 26 26 4,940.00 7 ton Bituminous 10 Good as is 0.00 2019 2019

N/S Howard Ave. Drake St. Main St. E. 1330.0 26 26 34,580.00 7 ton Bituminous 2 280.19 372,652.70 2019 2019

N/S Howard Ave. Main St. E TH 12 990.0 43 43 42,570.00 9 ton Bituminous 4 100.22 99,217.80 2019 2019

N/S Gladview Ln. End of Culdesac Drake St. 250.0 26 26 6,500.00 7 ton Bituminous 2 280.19 70,047.50 2019 2019

N/S Perkins Ln. Drake St. Independence St. 880.0 26 26 22,880.00 7 ton Bituminous 2 280.19 246,567.20 2019 2019

TOTALS - North/South Streets 16920.0 $2,796,052.50

5,828,626.90

Summary

C/L C/L Total

Type Length (ft) Length (mls) Street

Reconstruct 16,870 3.20 $5,252,084.20

Mill/Overlay 6,350 1.20 $537,022.80

Seal Coat 2,100 0.40 $16,348.40

Crack Fill 16,050 3.04 $23,171.50

TOTALS 41,370 7.84 $5,828,626.90

Note:  If Seal Coating was done on Crack Fill Streets, then cost would increase by $107,700.  At this time, use just crack fill.
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Memorandum 

To: City Councilmembers and EDA members 

From: Tessia Melvin, City Administrator 

Date: 7/11/2014 

Re: Possible EDA Loan Program 

History 
 
Historically, the City of Maple Plain has levied $25,000 for the EDA each 
year. In preparing this year’s budget, examining past spending cycles, it 
became apparent that in recent years these monies had not been used for 
projects. Instead, this money was used as a general fund transfer. 

Background 

The Maple Plain Economic Development Authority was created to assist 
businesses and serve the economic future of Maple Plain. In addition, the 
design guidelines and recent goal setting conversations have suggested that 
the City focus on specifically helping beautifying its downtown area and 
encouraging community investment. 

Examples 

The City of Watertown established its Central Business District (CBD) loan 
program to support façade improvements in Watertown. This program 
intended to add value to the downtown commercial stock.  

Their loan program provides for the following eligible projects: 

 Window Replacement 

 Exterior Painting 

 Tuck Pointing 

 Awning Replacement 

 Sign Replacement 
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 Streetscape Improvements 

Their loan program does not provide to ineligible projects that include: 

 Structural Upgrades 

 HVAC Improvements 

 Accessibility Improvements 

 Interior Improvements 

Their loan program provides assistance on a 2:1 ration with the property 
owner. This assistance is based on a maximum level of  

Loan: $5,000 (5 year loan, 3% interest) 

Grant: $2,500 

Example 1 

$15,000 property owner investment 

$5,000 EDA Loan 

$2,500 EDA Grant 

Example 2 

$5,000 Property Owner Investment 

$1,660 EDA Loan 

$833 EDA Grant 

The Loan must be repaid in monthly installments. The EDA’s contribution to 
projects is intended to supplement local investment. As a matter of practice, 
funds will be released upon completion of the projects. 

Requests must include: 

 Detailed project plan 

 Detailed project cost estimates, including bids from contractors 

 Information about current building use, including lease term if 
applicable 
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 Completed Loan Application 

 $50 application fee 

City of Shoreview: Business Partnership Loan Program 

Larger EDA loans offered by other cities look similar to Shoreview’s low-
interest rate (3%) loans to existing Shoreview businesses for the purpose of 
building expansion and renovation that results in the retention or creation of 
new employment within the City. The source for the funds comes from tax 
increment authority. The loan amount can be up to 30% of the total project 
cost with a minimum loan amount of $30,000 and a maximum of $500,000. 

Stipulations of the loan include: 

 Eligible projects include: land, building machinery, equipment and 
leaseheld improvements 

 Funds cannot be used for refinancing existing indebtness, personal 
property items, working capital and previously completed projects.  

 Projects must generate employment opportunities 

 Projects provide job retention, where job loss is demonstrable 

 Projects that are part of an overall expansion  

 Projects which allow for diversification and introduction of a new 
product or service 

 Projects that encourage private (re)investment in the community 

 Projects that accomplish other public purposes as determined by the 
EDA or City Council 

Recommendation 
 
Staff is seeking EDA input on creating a business loan program or to better 
define the original purpose of the levied EDA monies.  
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Memorandum 

To: City Councilmembers and EDA members 

From: Tessia Melvin, City Administrator 

Date: 7/11/2014 

Re: Possible EDA Business Retention Program 

Background 
 
Business Retention and Expansion has become a key element of local economic development efforts in many cities.  The BR&E 
economic development strategy focuses on the retention and expansion of existing businesses to assist them in navigating today’s 
global economy.  While the attraction of new businesses and incubation of start-ups can be important components of an overall 
economic development strategy, communities now recognize that helping existing businesses to survive and grow is the number one 
strategy.  

An expansion or contraction is defined as a change in employment at an existing plant or business location.  A start-up or dissolution is 
defined as the creation or closing down of a separate plant or business location.  This “churning” of business creation, dissolution, 
expansion, and contraction is a natural part of a local economy.  The BR&E challenge to a community is to capture the expansions 
while taking preventative actions to reduce the number of dissolutions and diminish the contractions.  

Commonly, more jobs are created by business expansions than by new business start-ups.  Another benefit of a BR&E visitation 
program is the information provided by the survey on the community’s strengths and weaknesses.  The strengths can be highlighted in 
community promotional material, while the weaknesses give the community an opportunity to make important changes and show 
businesses it is responsive.  By acknowledging its weaknesses, a community also shows businesses it is trustworthy and will take a 
realistic look at its situation.  

Research shows that up to 86 percent of new jobs are created by existing businesses in a community, rather than businesses attracted 

to a community. Keeping an existing business in the community is usually easier than recruiting a new business. Therefore, Extension's 

BR&E program has offerings that help community leaders and communities to work together to identify barriers local businesses face 

as they try to survive and grow.  

Short-Term Objectives 

 To demonstrate support for local businesses 

 To help solve immediate business concerns 

Long-Term Objectives 

 To increase local businesses' ability to compete in the global economy 

 To establish and implement a strategic plan for economic development 

 To build community capacity to sustain growth and development. 

 

BRE programs are designed to ask two main questions: 

1. Why should a business stay within our City? 

2. Why is it important to keep certain businesses? 

Background 

The City of Maple Plain recognizes the importance of continued economy. A strong business base supports the residential, retail and 
commercial sectors.  

Recommendations 

Option 1: The City and collaborate with the University of Minnesota Extension Office.  

With the help of University of Minnesota Extension expertise, the community personally interviews local businesses and analyzes the 

results. The resulting report provides valuable information and ideas to invigorate the local economy through targeted action. BR&E 

reports don't sit on a shelf. Because the BR&E process leads the community through three major steps - Research, Prioritize, 

Implement - ideas turn into action. 

The BR&E Strategies Program helps make local businesses be more competitive by evaluating and addressing some of their key 

needs and concerns. By addressing common business concerns, the community ensures a healthier future for itself. Businesses that 

stay competitive are more likely to remain in the community and possibly expand. The program also establishes an economic 

development plan for the community and a broad-based community coalition to sustain long term economic development efforts. 

The BR&E Strategies Program focuses on both short-term and long-term objectives. 
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Getting Started with the University of Minnesota 

 

The BR&E Strategies program has been used by over 60 Minnesota communities, including neighborhoods, cities, counties, groups of 

counties and communities of identity or common issue. Programs have focused on businesses in manufacturing; combinations of 

manufacturing, retail, and services; tourism; livestock; farming; and technology. 

Although there is considerable flexibility in the type of BR&E program a community may select to do, a high level of local interest and 

involvement is necessary to ensure the program's success in a community. 

The process takes about 2-3 years and involves commitment to business retention and expansion from your community members and 

professionals. But in the end, your community will be truly engaged in a business retention and expansion plan. Key factors include: 

 Guide recruitment of your BR&E Leadership Team and Task Force. 

 Adopt a survey of businesses to your local issues. 

 Train volunteers who visit local businesses to conduct the interview. 

 Help you respond quickly to business concerns that arise (aka "warning flags"). 

 Tabulate and analyze the results of the survey. 

 Generate suggestions for local action from economic development experts. 

 Deliver a comprehensive report built upon your community's unique situation. 

 Facilitate a community meeting to help prioritize projects. 

 Stay in touch as you implement the plan. 

 

Cost of Collaboration with the University of Minnesota 
 
 

Fees for the BR&E Strategies Program help to defray the cost to University of Minnesota Extension for providing technical assistance 

and research services. Extension absorbs part of the cost to make the BR&E Strategies Program affordable for Minnesota 

communities.  

The contract is priced at $7,000 - $15,000 depending on location and complexity of the program. 

Communities have received help in generating the program fee from a variety of sources, including private companies and foundations. 

Some examples include: 

 local utilities (such as Connexus Energy, Alliant 

Energy, Center Point Energy, Xcel Energy) 

 West Central Initiative Fund 

 Initiative Foundation 

 McKnight Foundation 

 Blandin Foundation 

 Southwest Minnesota Foundation 

 Initiative Fund of Southeast and South Central 

Minnesota 

 city and county governments 

 chambers of commerce 

 Sprint and others. 

 
 

 

Option 2: Create an internal BRE program. See the attached goals, policies and actions. 
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Maple Plain Business Retention Program 

POLICIES GOALS 

1. Support 
Business 
development that 
increases tax base 
and adds quality 
jobs. 

2. Retain quality 
businesses by creating 
a positive economic 
environment that 
supports and fosters 
business expansion. 

3. Plan for and pursue 
redevelopment opportunities 
consistent with community 
goals. 

4.Promote reinvestment in the 
community by directing time and 
financial resources to pre-
determined business and 
neighborhood targets. 

5. Strive to meet the needs and 
demands of the community for 
specific services. 

1. Focus business retention efforts on businesses 
that have been identified as having the greatest 
impact for future growth and development. 

X     

2. Enhance business communication efforts 
through evaluation of existing programs. 

 X 
   

3. Allocate City resources towards business 
expansion opportunities that enhance tax base and 
employ skilled labor. 

X X 
 X 

 

4. Target certain commercial areas for 
redevelopment opportunities to encourage 
business reinvestment. 

  X X 
 

5. Build relationships with key businesses through 
a variety of communications. 
 

X X X 
  

6. Continue to evaluate the potential for utilizing 
city financial resources for retention of key 
businesses, land ownership and preserving 
development opportunities. 

     

7. Establish communications and work with 
affected landowners of properties identified as 
potential redevelopment areas to prepare for a 
transition that meets the needs and 
expectations of all parties.  

X 
 X 

  

8. Track effectiveness of business retention 
program by establishing and measuring 
outcomes. 

 X 
   

9. Encourage business retention as a citywide 
goal through active follow-up to expressed 
business concerns. 

X X 
   

10. Evaluate and adjust, if necessary, ordinances to 
expedite and ease the redevelopment of 
targeted areas. 

 X X X 
 

11. Promote the City as a source and/or initial point 
of contact for local business information. X 

   X 

12. Research and maintain a list of development 
tools and programs available in Maple Plain. 

 X 
 X X 
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ACTIONS POLICIES 
1. Focus 
business 
retention efforts 
on businesses 
that have been 
identified as 
having the 
greatest impact 
for future 
growth and 
development. 

2. Enhance 
business 
communicati
on efforts 
through 
evaluation of 
existing 
programs. 

3. Allocate 
City 
resources 
towards 
business 
expansion 
opportunities 
that enhance 
tax base and 
employ 
skilled labor. 

4. Target 
certain 
commercial 
areas for 
redevelopment 
opportunities to 
encourage 
business 
reinvestment. 

5. Build 
relationships with 
key businesses 
through a variety 
of 
communications. 
 

6. Continue to 
evaluate the 
potential for 
utilizing city 
financial 
resources for 
retention of 
key 
businesses, 
land 
ownership and 
preserving 
development 
opportunities. 

7. Establish 
communicatio
ns and work 
with affected 
landowners of 
properties 
identified as 
potential 
redevelopmen
t areas to 
prepare for a 
transition that 
meets the 
needs and 
expectations 
of all parties. 

8. Track 
effectiveness 
of business 
retention 
program by 
establishing 
and 
measuring 
outcomes. 

9. Encourage 
business 
retention as a 
citywide goal 
through active 
follow-up to 
expressed 
business 
concerns. 

10. Evaluate 
and adjust, if 
necessary, 
ordinances to 
expedite and 
ease the 
redevelopme
nt of targeted 
areas. 

11. Promote 
the City as a 
source and/or 
initial point of 
contact for 
local 
business 
information. 

12. 

Research 
and 
maintain a 
list of 
developme
nt tools 
and 
programs 
available in 
Maple 
Plain. 

1. Create an 
inventory of 
available sites for 
sale with contact 
information, asking 
prices and 
property details. 

          X 
 

2. Create a list of 
businesses in 
designated 
redevelopment 
areas to be 
retained or 
relocated in Maple 
Plain. 

   X 
  X 

    X 

3. Seek a policy 
related to City 
initiated land 
purchase and 
potential land 
banking. 

  X 
  X 

      

4. Develop a 
system for tracking 
follow-up activities 
through business 
visits. 

X 
 X 

    X 
    

5. Establish 
scheduled 
business visits.  

 X X 
 X 

   X 
   

6. Draft a Business 
Retention Policy 
for adoption by 

X 
   X 

   X 
   



  

  3 

City Council and 
EDA. 

7. Evaluate 
effectiveness of 
current business 
communication 
tools and modify or 
create new tools. 

 X 
   X 

    X 
 

8. Track properties 
in redevelopment 
area for possible 
acquisition as they 
become available. 

  X 
  X 

     X 

9. Establish 
budget for 
business retention 
program 
implementation 
including a funding 
source. 

X 
 X 

 X 
  X X 

   

10. Add Economic 
Development 
section to City’s 
website. 

 X 
  X 

     X X 

11. Prepare 
Business 
Extension 
Workplan for next 
three years. 

X X X X X X X X X X X X 
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ACTIONS GOALS 
1. Support Business 
development that 
increases tax base 
and adds quality 
jobs. 

2. Retain quality businesses by creating a 
positive economic environment that 
supports and fosters business expansion. 

3. Plan for and pursue redevelopment 
opportunities consistent with community 
goals. 

4.Promote reinvestment in the community 
by directing time and financial resources to 
pre-determined business and neighborhood 
targets. 

5. Strive to meet the needs and demands of 
the community for specific services. 

1. Create an inventory of available 
sites for sale with contact information, 
asking prices and property details. 

X     

2. Create a list of businesses in 
designated redevelopment areas to 
be retained or relocated in Maple 
Plain. 

  X X 
 

3. Seek a policy related to City 
initiated land purchase and potential 
land banking. 

 X X X 
 

4. Develop a system for tracking 
follow-up activities through business 
visits. 

X X 
   

5. Establish scheduled business 
visits.  X 

 
 
 

X 
 
 
 

X 
 

6. Draft a Business Retention Policy 
for adoption by City Council and EDA. X X 

 X 
 

7. Evaluate effectiveness of current 
business communication tools and 
modify or create new tools. 

    X 

8. Track properties in redevelopment 
area for possible acquisition as they 
become available. 

  X X 
 

9. Establish budget for business 
retention program implementation 
including a funding source. 

X X 
  X 

10. Add Economic Development 
section to City’s website. X X 

  X 

11. Prepare Business Extension 
Workplan for next three years. X X X X X 

 






