
AGENDA 
MAPLE PLAIN CITY COUNCIL – WORKSHOP MEETING 

MAPLE PLAIN CITY HALL 
May 28, 2014 

5:30 PM 
 

1. CALL TO ORDER 
 

2. ADOPT AGENDA 
 

3. REVIEW OF CITY ADMINISTRATOR 
 

4. SHARED SERVICES WITH ORONO by Councilmember DeLuca 
 

5. CONTINUATION OF STRATEGIC GOAL PLANNING (if time permits) 
 

6. OTHER UPDATES AND BUSINESS 
 

A. Update on Fire Department 
B. Bench near Post Office 
C. Parks Commission Joint Meeting 

 
7. ADJOURNMENT 



Shared  

MISSION STATEMENT: To enhance the quality of life for current and future generations of residents through strong leadership, effective stewardship and exceptional 

service. 

VISION STATEMENT: Maple Plain will be a livable community recognized for its beauty, convenience to Twin Cities, exceptional schools and its strong sense of community 

amongst residents and businesses.  

 

COMPASSION: 

We strive to understand the 

circumstances and viewpoints 

of others, while making 

decisions to promote a 

peaceful, caring and safe 

community. 

RESPONSIVENESS: 

We provide services that 

address our citizens’ 

needs.  

TRANSPARENCY: 

We conduct ourselves with 

openness in all aspects of our 

work. We seek feedback from 

all directions to achieve open 

communication and foster 

collaboration.  

HONESTY: 

We maintain open, honest, 

clear and effective internal 

and external 

communications. 

INTEGRITY: 

We foster the highest 

ethical standards. 

Become a destination 

City. 

Strengthen 

relationships between 

citizens & government. 

Create and maintain cost 

effective approach to 

government 

Maintain infrastructure 

for future generations. 

Create and maintain a 

thriving business 

community.  

Maintain a high level of 

public safety. 

A. Beautify Highway 

12 

B. Community 

Celebrations  

C. Increase rooftops 

 

A. Consistent, 

Concise and 

Timely 

Communications 

B. Mend negative PR 

with community 

issues and stories 

A. Maintain Water 

and Sewer 

Infrastructure 

B. Maintain road 

infrastructure 

C. Create equipment 

replacement plan  

A. Shared services 

with neighboring 

communities  

B. Be Fiscally 

Responsible 

C. Create long-range 

financial plan 

A. Create a 

downtown  

B. Redevelop the 

Gateway area 

C. Retain current 

businesses 

A. Safe and lighted 

streets 

B. Connect parks to 

regional park 

system.  

C. Maintain high-

quality fire and 

police 

departments 

 

OBJECTIVES OBJECTIVES OBJECTIVES OBJECTIVES OBJECTIVES OBJECTIVES 

MAPLE PLAIN CITY COUNCIL GOALS 



1 
 

Memorandum 
To:   Mayor and City Council Members 

From: Tessia Melvin, City Administrator 

Date:   May 28, 2014 

Re: City Bench 

 

 

ACTION TO BE CONSIDERED 
 
To review the placement of the city bench by CDJ Concrete & Masonry, Inc.  
FACTS 
 

 CDJ Concrete & Masonry, Inc. began work on the project in October 2013. 

 The majority of the work was completed in 2013 except for benches and waste 

receptacles will be installed in the spring of 2014 per the contract schedule. 

 Some spalling areas in the concrete have appeared after snow melt.   

 The Contractor feels this is from salt use in the winter.   

 The contractor is reviewing and will be forwarding his proposed method for 
correction.  We will review and provide recommendations once this is received. 

 The Contractor has installed one bench near the post office and one waste 
receptacle near McGarry’s this spring. 

 There were some questions if the location could be shifted due to the slope of the 
walk in this area.  There is a location by the flag pole that may work, but there is 
still slope on the walk in this area.   

 














