Special Meeting of the Maple Plain City Council
Meeting Minutes
December 9, 2013
Maple Plain City Hall
5:30 PM

I. CALL TO ORDER

Councilmember Young called the meeting to order at 5:30 p.m.

Present: Mayor Roger Hackbarth, and Councilmembers Michael DeLuca, Dave Eisinger, Justin McCoy, and Jerry Young; Interim City Administrator Mike Ericson; City Attorney Jeff Carson; and City Administrator Tessia Melvin

II. COUNCIL BEHAVIOR

Councilmember Young began the meeting by handing out a handout on e-mail etiquette. Young reminded the Council of the importance of good communication and suggested that all Councilmembers work on spell check, not capitalizing all letters, as it is seen as yelling in e-mail form. Councilmember DeLuca added that it is important for the Council to talk openly and candidly amongst themselves, but the use of profanity is not tolerable. Councilmember Eisinger added that this meeting is a great forum to address past concerns, and then to move forward. He stated that with a new City Administrator and it would be great to begin 2014 on a clean slate.

There was much discussion by the Council on Council Conduct. Councilmember McCoy added that it is necessary for the Council to remain positive and respectful at all times, as they represent Maple Plain at all times. Mayor Hackbarth discussed some past meetings and times where he felt isolated from the Council. Councilmember Eisinger commented that there are times when individual Councilmembers are not part of the majority vote. He continued that It is the role of each Councilmember to read and hear the information presented to them and make the best decision possible at the time. Furthermore, Eisinger stated that even if a Councilmember does not win the vote, they need to be supportive of the work of the entire Council and staff.

Mayor Hackbarth apologized for past behavior and asked that going forward if there are issues, that they be addressed immediately. The Council agreed to represent Maple Plain residents with professional conduct at all times and remember why they are on the City Council, to serve the people of Maple Plain. There was consensus among the Councilmembers and Mayor to move forward and work with the new City Administrator, and not look backwards.

III. ADJOURNMENT

Councilmember Eisinger moved to Adjourn; Councilmember Young seconded. Motion passed 5-0. Meeting adjourned at 6:30 p.m.

IV. Mayor Hackbarth called the meeting to order at 6:30 p.m.

Present: Mayor Roger Hackbarth, and Councilmembers Michael DeLuca, Dave Eisinger, Justin McCoy, and Jerry Young; Interim City Administrator Mike Ericson; City Attorney Jeff Carson; and City Administrator Tessia Melvin

V. WORKSHOP AGENDA ITEMS: ONBOARDING PROCESS
[bookmark: _GoBack]City Administrator, Melvin, presented the City Council with several questions. The Council agreed that staff should try to have City Hall open daily Monday through Friday from 8 a.m. – 4:30 p.m., and if additional resources are needed, staff should hire additional help. Council agreed that if office hours change, that a proper notification be posted for the public.  

In regards to the payroll, it was agreed that City Administrator Melvin will sign staff’s timesheets and Mayor Hackbarth will sign Melvin’s timesheet. 

Melvin asked the Council what organizations they approved her being part of. The Council agreed on MCMA, ICMA, Rotary and the Chamber. Councilmember DeLuca added that Melvin should feel comfortable joining the necessary organizations that would help her do her job in the most effective and efficient manner. In addition, Council agreed that Melvin would be the staff Liaison to the Planning Commission, Economic Development Authority, Fire Commission and Police Commission. 

After discussion of goal settings and priority of work projects, it was agreed by the Council and Mayor to hold a Goal Setting Workshop on Monday, January 27 at 5:30 p.m.

Melvin asked the Council to discuss their expectations of purchasing and Accounts Payable. The Council agreed that City Administrator Melvin should have spending allowance up to $10,000, and they asked descriptions in Accounts Payable could be more specific. 

The Council and Mayor discussed their roles on the various Commissions and Boards and invited City Administrator Melvin to attend some meetings to meet the necessary people. 


VI. ADJOURNMENT

Councilmember Young moved to Adjourn; Councilmember Eisinger seconded. Motion passed 5-0. Meeting adjourned at 7 p.m.
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