Regular Meeting of the Maple Plain City Council
Meeting Minutes
November 12, 2013
Maple Plain City Hall
7:00 PM

I. CALL TO ORDER

Mayor Hackbarth called the meeting to order at 7:04 p.m.

Present: Mayor Roger Hackbarth, and Councilmember’s Michael DeLuca, Dave Eisinger, and Jerry Young; Interim City Administrator Mike Ericson; City Engineer Dan Boyum; and City Attorney Jeff Carson. Councilmember Justin McCoy was absent.

	
II. PLEDGE OF ALLEGIANCE

III. ADOPT AGENDA

Councilmember Young moved to adopt the Agenda with the addition of EDA recommendation for Wenck & Associates to do a space needs study; Councilmember Eisinger seconded.  Motion passed 4-0.
IV. CONSENT AGENDA

A. Approve October 28, 2013 regular meeting minutes 
B.  Accounts Payable 
C.  Inflow & Infiltration Correction Extension Request: 1655 Marsh Avenue 
D.  TH 12 Sidewalk Improvements payment request No. 2 
E.  Main Street Sidewalk Improvements payment request No. 1 
F. Mitel Phone System payment request No. 1 & final 

Councilmember Young moved to adopt the Consent Agenda; Councilmember Eisinger seconded. Motion passed 4-0.

Consent Agenda Items:

A. Approve October 28, 2013 regular meeting minutes 
B.  Accounts Payable 
C.  Inflow & Infiltration Correction Extension Request: 1655 Marsh Avenue 
D.  TH 12 Sidewalk Improvements payment request No. 2 
E.  Main Street Sidewalk Improvements payment request No. 1 
F. Mitel Phone System payment request No. 1 & final 
G. EDA Recommendation for  Wenck & Associates to complete the city facility needs study

Councilmember Young moved to approve the Consent Agenda with the addition of G. EDA Recommendation for Wenck & Associates to complete the city facility needs study; Councilmember Eisinger seconded. Motion passed 4-0.

V. VISITORS TO BE HEARD

None

VI. A.  5540 Pioneer Creek Drive Variance Request: Protolabs – 
Resolution No.13-1112-01 

Assistant to the City Administrator Maggie McCallum requested council to approve a variance request for the commercial property of Protolabs located at 5540 Pioneer Creek Drive. The variance request is for a reduction in the parking stall depth and the drive aisle width. McCallum reviewed that council previously approved the grading permit. Staff recommended approval of the variance to match the current parking lot at 18 feet and match the current drive aisle. Hackbarth noted that Facilities Administrator Angela Hanson from Protolabs was present and she indicated her appreciation and thanked the council. 

Councilmember Young moved to approve the 5540 Pioneer Creek Drive Variance Request: Protolabs – Resolution No. 13-1112-01 Councilmember DeLuca seconded.  Motion passed 4-0.

VII. ADMINISTRATIVE REPORTS

A. MCES 2013 Clean Water Fund Inflow & Infiltration Grant 

Assistant to City Administrator Maggie McCallum requested of the council consideration of a grant opportunity with the Met Council Environmental Services (MCES).  Maple Plain is one of 50 eligible cities, as indicated in the Council Packet.  The grant is for $1,000,000 total and residential property could receive up to $2,000 in grant funding. There is a requirement of 15 residential property projects needing I/I work. She asked for staff to move forward to find eligible projects.

Councilmember Young moved to accept the MCES 2013 Clean Water Fund Inflow & Infiltration Grant Report; Councilmember Eisinger seconded.  Motion passed 4-0.

Discussion:  Eisinger expressed concern that once the 15 projects are secured, MCES reviews the project(s); the home owner would pay for the project and if the project is accepted by the MCES there may or may not be money available.  Residents then would not get the funding.  Young indicated that each home owner would need to be notified if they have or have not been approved. City Engineer Boyum indicated that there should be at least 15 properties that would qualify for the grant.  
B. HAWK Signal Update

City Engineer Boyum provided an update of the completed work on the signal.  The signal is very close to starting up.  Discussion of a ribbon cutting ceremony was held, with the media in attendance.  Discussion was held regarding the starting of the lighting and advanced warning signage prior to the lights being turned on. Hackbarth expressed concerns that the public will not have any notice of the lights in operation. Boyum will speak with the contractor to obtain signs of notification prior to operation startup.

Councilmember Young moved to accept the HAWK Signal Report; Councilmember Eisinger seconded.  Motion passed 4-0.

Discussion:  DeLuca asked council if they should be looking at having a ribbon cutting ceremony. DeLuca asked the question and council was in agreement to hold the ceremony on December 7, 2013. 

VIII. OLD BUSINESS

A. Main Street West I/I Corrections Extension Request 

City Engineer Boyum indicated on the Address Map, found in the Council Packet, residents who will have to make improvements.  Boyum asked for a motion from the Council authorizing staff to extend Main Street West deadline dates for I/I corrections.

Councilmember Young moved to accept the Main Street West I/I Corrections Extension Request; Councilmember Eisinger seconded.  Motion passed 4-0.

Discussion: DeLuca felt it is a great opportunity for discussion of the grant possibility

B. Lake Minnetonka Communications Commission (LMCC) 2014 

City Administrator Ericson gave a brief overview of the council actions taken on October 15, 2013. At the City Council meeting, Council approved the amended Joint and Cooperative Agreement that would amend the withdrawal and amendment policies. Council also moved to rescind its membership with the LMCC, with the understanding that membership could be reinstated on or before December 31, 2013. Ericson provided a graph of cities and their approval/disapproval status and discussion followed. Eisinger indicated that he is uncomfortable with being locked in to a 10 year contract at this time. Discussion followed. 

Councilmember Young moved to send the letter to rescind the withdrawal letter dated November 5, 2013 from Lake Minnetonka Communications Commission (LMCC) 2014; Councilmember DeLuca seconded.  Motion passed 4-0.

IX. NEW BUSINESS

A. 25% non-resident fee for water usage 

Assistant to City Administrator Maggie McCallum gave the history of two new residential properties located in the Park Ridge Acres residential development located in the City of Medina.  Properties are different in size; residents are asking to discuss the 25% non-resident fee for water usage.  Utility bills concluded that they were being billed correctly.  It had been determined by city staff that the water usage is higher than that of the Maple Plain residents.  Residents are asking the Council to consider waiving the 25% non-resident fee.  Discussion followed regarding the high usage of water.

Resident, Joni Pierce 4695 Spruce Way, and on behalf of the Doherty family provided the Council with information regarding her residential property.  Upon the decision of hydro seeding .69 acre lot with an irrigation system, water usage resulted in 81,000 gallons and a bill of over $800.  The Doherty’s bill was $500 on a given month.  Concerns that residents are paying off a $3.2 million bond which is not incurred by the non-residents, but they do pay a portion of the water treatment plant.

City of Medina Mayor Elizabeth Wier expressed concerns of the 25% fee being too high.  Wier asked Council to consider rescinding the 25% fee back to a 15% fee.

Young expressed concern for the city for budget and need to look at the water rates at that time and that Maple Plain and Medina need to work together.  

No motion

B. Municipal City Equipment Sharing Agreement

The City of Medina sharing agreement was provided in the Council packet.  The intent of the agreement is to create a system for sharing equipment and other resources.  Currently eight (8) neighboring cities participate in the agreement: Corcoran, Greenfield, Independence, Loretto, Medina, Rockford, Rogers and St Michael. The contract allows for equipment and resources (i.e. public works) to be shared. The City always has the ability to say no to requests. Cities that request to borrow equipment are responsible for any routine maintenance required to operate the equipment, such as fuel, lubricants (grease, oil, or other fluids), repair of a flat tire, etc. Non-routine maintenance is the responsibility of the owner of the equipment. 

Councilmember Young moved to accept the Municipal City Equipment Sharing Agreement; Councilmember Eisinger seconded.  Motion passed 4-0.

Discussion: Public Works is in agreement and council approves the policy.

C. Certification of delinquent utility billing accounts, Resolution No. 13-1112-02 

Ericson presented facts of outstanding utility bills of 23 property owners totaling some $21,000 and identified as delinquent.  

Councilmember Young moved to approve the Certification of delinquent utility billing accounts; Councilmember Eisinger seconded.  Motion passed 4-0.

Discussion:  Hackbarth indicated that payments can be made until November 30th to pay in full before certification is made. Residents have been notified recently and will receive another notification. Eisinger noted that the numbers are down in comparison to the past.

D. Downtown Tree Lighting Ceremony on December 7, 2013

Mayor Hackbarth spoke on behalf of Councilmember McCoy and himself to request to hold a tree lighting ceremony, announcing that the downtown is open and recognition of the holiday season.  McCoy proposed to purchase from a commercial vendor who will install, take down and store the LED multi-color lighting. The cost would be $2,000.

Councilmember Young moved to move forward with the Downtown Tree Lighting Ceremony on December 7, 2013; Councilmember DeLuca seconded.  Motion passed 4-0.

Discussion:  DeLuca wondered if multi color lights should be used or if the lights should be consistent with the snowflake blue lights. The decision of multi colored lights was made.  DeLuca expressed that this should be made a big celebration.  It was also noted that the timing of the event should be noted by staff since there are other events being held that day.


X. COUNCIL REPORTS & OTHER BUSINESS

A. Announcement of City Administrator, Tessia Melvin

Mike Ericson, announced that on November 7, 2013 council ratified the contract for Tessia Melvin effective on December 2, 2013.  Ericson gave brief information on Melvin and her family. Hackbarth indicated that the council had made a unanimous decision and that Melvin has indicated that she wants to be involved in everything going on.

[bookmark: _GoBack]Hackbarth noted that View Santa will be held on December 7. He also recognized audience participant, Kevin Wall. Kevin spoke before the council and indicated that he is working on his Eagle Scout for Troop 206 and also on a merit badge in the community which requires attendance at a city council meeting. Eisinger noted that one of the Maple Plain fire fighters sons, Nick Lowry, recently was awarded with his Eagle Scout.

XI. ADJOURNMENT

Councilmember Young moved to Adjourn; Councilmember DeLuca seconded. Motion passed 4-0. Meeting adjourned at 8:25 p.m.
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