Maple Plain City Council Workshop Meeting
Meeting Minutes
August 25, 2014
Maple Plain City Hall

1. CALL TO ORDER

Acting Mayor Young called the meeting to order at 5:31p.m. 

Present: Councilmembers Dave Eisinger, Mike DeLuca, Justin McCoy and Jerry Young. Also present were City Administrator Tessia Melvin, City Engineer Dan Boyum and City Planner Mark Kaltsas. 

Absent: Mayor Roger Hackbarth

2. ADOPT AGENDA


Councilmember Eisinger moved to adopt a revised agenda that would move Other Business as the first item: seconded by Councilmember DeLuca. Motion passed 4-0.


3. OTHER BUSINESS

Melvin reported on the current Maple Plain Days budget. With the current numbers, Melvin expects the City contribution to be about $5,000. In 2013, it was $17,000 and in 2012, the City’s contribution was $34,000.

Melvin provided the Council with an update on the Downtown Development and provided some potential tenants and developers. Tom Palmquist, Commercial Broker, is working on more details and Melvin will keep the Council updated.
Melvin provided an update on the City of Medina. They are currently looking to add nearly 200 new houses this year and there is a potential retail and housing development being considered. This is good news for Maple Plain as it adds house tops to our marketing efforts.
Melvin reported on the 2015 Met Council anticipated surcharge. It is estimated that the City of Maple Plain will be charged a total of $231,158 in 2015, which is $19,263.13 in monthly charges. This is a 34% increase, which is the second highest in the region, due to the metered wastewater leaving Maple Plain. The two incidents in April 2014 and June 2014 reported highest levels of wastewater from Maple Plain. Melvin stated that these numbers do not include the mitigation costs that the City is expected to make during the next four years, which total nearly $300,000. The current street and utility projects costs will exceed the mitigation costs expected by the Met Council. 

Melvin provided the Council a new Discovery Center Lease, which states that the City would be responsible for equipment and space used outside of the City’s area. Councilmember DeLuca added that this should be reversed as well; that if the Discovery Center is using City space they are responsible for the space and equipment. Melvin agreed to send the contract to the City Attorney.

4. STRATEGIC PLANNING CONTINUATION
Melvin and the Council discussed the Strategic Goal Draft and added some five- year measurable goals. It is the intent that this document be formally passed at the next Council meeting. 
5. REVIEW OF ENGINEERING COSTS FOR MAINSTREET WEST AND RAINBOW AVENUE STREET AND UTILITY PROJECT

Dan Boyum, City Engineer, provided an update on the Rainbow Avenue and Main Street West project.

· The project is taking longer than anticipated due to the weather, but an early October finish date is expected.
· Communication on the project has added to staff time, but has been effective.
· Construction costs are anticipated to be lower than the bid.
· The swale costs originally came in at $25,000, but after feedback from the watershed and Council, the new estimate is at $80,000, though the City will apply for some reimbursement from the Watershed.
Boyum discussed the project and the increase in engineering time and workload due to the changes in the project. 
6. SITE PLANNING GUIDELINE

City Planner, Mark Kaltsas, has been with the City for about six months and wanted to discuss the Council’s vision for planning and development. The City has received several new businesses interested in moving to Maple Plain and Mark wanted to be able to relay the Council’s vision to them.

The Council agreed that it is the City’s intent to welcome new businesses while using the Design Guidelines, although they believe that the guidelines are only guidelines as each building may have special concerns.

The Council agreed on several priorities for development and redevelopment:

· Maintain the streetlight program, and continue to add to this project, as it really creates the City’s gateway.

· Research and maintain vacant property listing, or potential vacant properties to help businesses develop or redevelop.

· Business friendly: welcome businesses and being willing to work with them, while remaining consistent in the design guidelines.
7. ADJOURNMENT

Councilmember DeLuca moved to adjourn the meeting at 6:50 p.m.; seconded by Councilmember McCoy. Motion passed 4-0.

Prepared by

Tessia Melvin, City Administrator
