Regular Meeting of the Maple Plain City Council

 Meeting Minutes

July 22, 2013
Maple Plain City Hall

7:00 PM

I. CALL TO ORDER
Mayor Hackbarth called the meeting to order at 7:04 p.m.

Present: Mayor Roger Hackbarth, and Councilmembers Michael DeLuca, Dave Eisinger, Justin McCoy and Jerry Young; City Administrator Jason Ziemer; City Attorney Jeff Carson; and City Engineer Dan Boyum (Stantec).
II. PLEDGE OF ALLEGIANCE

III. ADOPT AGENDA
Council moved up the Visitors to be Heard section before the Closed Session agenda item.

Councilmember McCoy moved to adopt the Agenda as amended; Councilmember Young seconded. Motion passed 5-0.
IV. CONSENT AGENDA
City Administrator Ziemer requested the approval of the music contract for the Maple Plain Days car show be added to the consent agenda. The contract was for $600; it was the same vendor as the previous year.
Mayor Hackbarth requested the City Planner and City Engineer invoices be pulled for discussion.
Councilmember McCoy moved to approve the Consent Agenda as amended and except for the City Planner and City Engineer invoices; Councilmember Eisinger seconded. Motion passed 5-0.


Items approved under the Consent Agenda:

A. Approve July 8, 2013 regular meeting minutes.

B. Approve July 10, 2013 workshop meeting minutes.
C. Accounts payable.

D. McGarry’s Irish Pub site plan project close-out.

E. Leadership ICMA Tulsa travel expenses.

F. 2013 Park Commission projects.

G. 2014 Truth-in-Taxation hearing date, Resolution 13-0722-1.
H. MnDOT Oak Street right of way permit close out.
I. Chopper L Sounds Maple Plain Days music contract.
V. VISITORS TO BE HEARD
A. Improving communications.
City Administrator Ziemer noted the Council had requested, following the July 10 workshop, residents come back and offer suggestions about what the City can do to continue to improve the way in which it communicates with residents.
Liz Stahlman, 5620 Main Street West, noted she had felt she had been treated condescendingly by the City Council every time she raised an issue. She hoped the Council members had run for office to help the community, and not to serve themselves. Councilmember Young noted all of the Council members wanted to help the community.

Dave Herring, 5670 Main Street West, felt the City’s inflow and infiltration policy was misguided and looked at smaller problems and not the big picture. He also noted he had felt listened to regarding the flag lot until the Council decided to do nothing with the ordinance. Herring requested the City Council keep the residents along Main Street West engaged as it continued to discuss the reconstruction of that street next year.

Kyle Ann Herring, 5670 Main Street West, was concerned about secrecy of Council actions. She also cited disappointment the Council was unaware that it was having this discussion. Councilmember McCoy noted the letter did say for residents to come in and talk about communications, not Main Street West specifically. McCoy noted her understood the residents concern about the inflow and infiltration inspections only appeared as if the City was looking at the small problems. He noted the Main Street West project would be trying to resolve the larger issue.
Susan Olson, 5690 Main Street West, said she wanted to be part of the decision-making process, especially regarding assessments, so that a solution could be found that would be feasible for the property owners. She noted she did appreciate that the City had paid to have her sewer line inspected. Dave Herring agreed the property owners wanted to help provide input on the project.

Dave Herring felt the Council was not focusing enough on the needs on the community but rather on the wants such as redevelopment and beautification projects. Councilmember DeLuca noted the Council wanted this discussion so that it can improve. He noted the Council did nothing in secrecy. He noted the Web site had been updated since the last discussion.

Dave Herring noted the City redid the Howard Avenue cul-de-sac without charging the residents for any of the improvement. Young acknowledge but noted there were other issues that project was attempting to resolve. Mayor Hackbarth thanked the residents for their comments and agreed the Council and City could do a better job. Young said the Council could not correct history but could hopefully change the future. 

Dave Herring complimented the City Council on the tree debris pick up from the storm. He felt it was nice touch and made property owners feel they were not alone. Kyle Ann thanked the Council for coordinating that effort.
Angie Green, 5565 Main Street West, said her communications concern was she did not know whom to contact during a recent storm that flooded her front year. Ziemer provided the number for Public Works. Hackbarth said it was important for property owners to call that number so that staff could identify the problem and try to fix it if possible.

Dave Herring asked if the new townhome development would affect the sanitary sewer service to his home. Eisinger said it would not as the townhome development would connect into a different sewer main. DeLuca noted the City Council would debate all issues before making a decision. Herring suggested the assessment area expand to include everyone that dumped into the Main Street West sewer line. Olson inquired about money to help small cities. Hackbarth said City staff was looking for grant money all the time. Ziemer noted the City had received a small grant to help with the reconstruction of the sanitary sewer main under Main Street West. Hackbarth said the City needed to resolve its issues as the Metropolitan Council was surcharging cities for excessive water volumes.

Hackbarth thanked the residents for coming.

VI. CLOSED SESSION
A. Performance evaluation of the City Administrator.
Councilmember Young moved to go into closed session to conduct a performance evaluation of the City Administrator; Councilmember Eisinger seconded.

Council members discussed the purpose of the closed session. Councilmember DeLuca noted a performance evaluation of the City Administrator that was leaving did not make sense. Councilmember Eisinger felt an evaluation was not necessary as one had just been done in December. Councilmember Young agreed if Ziemer was leaving in 30 days there were other items on the agenda worth discussing more. Mayor Hackbarth felt the review was necessary to address certain issues and his replacement. He also noted there were legal issues the Council needed to discussion. City Attorney Carson noted the Council could not discuss the replacement process and only conduct a performance evaluation. He also noted he was unaware of any threatened legal action against the City.

Motion passed 5-0.


The City Council went into closed session at 8:18 p.m.


Mayor Hackbarth left at 8:58 p.m.


Councilmember Young reconvened the open Council meeting at 8:59 p.m.

Councilmember McCoy moved to postpone the City Administrator’s evaluation until December 1; Councilmember DeLuca seconded. Motion passed 5-0.
City Attorney Carson noted the City Council went into closed session to conduct a performance evaluation of the City Administrator and believed potential litigation. As it turns out that was not really the subject of the closed session and was not discussed. The performance evaluation was started but not completed; the closed session ended.
VII. ADMINISTRATIVE REPORTS
A. June 21 storm information update.

City Engineer Boyum noted he had been researching items requested by the City Council in response to the June 21 storm event. He reported the ponding issue around Boundary Avenue and elsewhere along the Highway 12 storm system had been caused by blockages; those blockages had since been removed by MnDOT.

Councilmember McCoy inquired about the pipe behind Rick Shenk’s property. Boyum noted the ditches were full during the storm which was preventing water from going into the drainage pipes.
Boyum said he had been focusing on the Rainbow Park area and immediately adjacent area but had not yet looked at the entire area for drainage issues.

Councilmember McCoy moved to accept the June 21 storm follow up report; Councilmember DeLuca seconded. Motion passed 4-0.
B. 2013 General Fund budget update.

City Administrator Ziemer reviewed the second quarter budget. He noted the current budget-to-actual for the City’s General Fund is 39.23%; projected 50%. The actual expenditures totaled $644,775.25 on a budget of $1,643,458. He said the project showed expenses coming in $43,960.18 under budget, including the $25,000 Maple Plain Days contribution and all year-end transfers. The first quarter budget project was estimated at $74,757.56 under budget. Ziemer added projected revenues were shown to exceed budgeted amounts by $6,868.04.

Councilmember Eisinger noted the Council should keep tabs on the budget, noting the projection had shrunk from the first quarter.
Councilmember McCoy moved to accept the second quarter budget update; Councilmember Eisinger seconded. Motion passed 4-0.

C. Industrial zoning code update.
City Administrator ziemer reviewed the proposed changes to the Industrial zoning district. The changes would create one, City-wide Industrial zoning district rather than two. All uses proposed would remain the same and any uses allowed in the General Industrial (I2) district would be permitted under conditional use. Ziemer said there were only two properties in town that were currently zoned I2, but both would be allowed under the I1 district now. He added that any properties wanting I2 would need to be rezoned and he thought a conditional use permit would grant the City more oversight.

Councilmember DeLuca recommended the item go back to the Planning Commission for review and comment. City Attorney Carson noted a second public hearing on the item would not be necessary.

Councilmember DeLuca moved to send the revised Industrial zoning district back to the Planning Commission for review; Councilmember McCoy seconded. Motion passed 4-0.

VIII. OLD BUSINESS
A. 2013 equipment and project financing, Resolutions No. 13-0722-2 and 13-0722-3.

HAWK crossing, Radio read water meter system, Plow truck purchase, Maple Avenue watermain project, Budd Avenue sewer main project.

Todd Hagen, City financial consultant from Ehlers, reviewed the bond pre-sale report. He noted the bond totaled $1,080,000 and that City staff was proposing to use $70,000 in cash from the City’s equipment replacement fund to pay for the truck. Hagen said the reason for that was the City was up against its ceiling for equipment debt issue. He noted it was not an issue as the Council could simply pass a resolution to go over that level. Hagen noted the projects would be paid for out of different funds.

Councilmember Young inquired about the bond interest rates. Hagen said the 15-year and 10-year bonds would be blended and yield around 2.5% together. He noted rates had started to settle down and bonding projects were starting to get a lot of bidders again after a slow time most recently.

DeLuca asked if the $1 million bond was a target Hagen felt was a good target. Hagen noted the City’s ability to carry cash reserves helped it earn an AA bond rating. He said he hoped this bond would earn the same rating and maintain an 8 to 9 year call option, which would allow the City to pay the bond off or refinance it.

Hagen said he would present the bond sale at the August 26 meeting.

Councilmember DeLuca moved to approve the bond pre-sale report; Councilmember Eisinger seconded. Motion passed 4-0.
B. Downtown Main Street sidewalk project.
City Administrator Ziemer reviewed the proposed downtown sidewalk. He noted the project met the City’s design guidelines and it had received funding from Hennepin County to help pay for the work. He noted there were several alternates City staff were recommending, including street lights as requested by the City Council. Ziemer added the both McGarry’s Pub owners and Post Office Postmaster provided comment on the plans.
Councilmember Eisinger moved to approve the plans and go out for bid on the project; Councilmember McCoy seconded. Motion passed 4-0.

IX. NEW BUSINESS
A. HAWK crossing sidewalk project bids.
City Engineer Boyum noted the City received two bids for the HAWK crossing sidewalk project. He noted Larry D Johnson Masonry was the low bid with a bid amount of $41,510.10.
Councilmember McCoy moved to accept the bid of Larry D. Johnson Masonry in the amount of $41,510.10; Councilmember DeLuca seconded. Motion passed 4-0.

Councilmember Eisinger felt the City had saved money by bidding it out with local contractors.

X. LEGISLATIVE/INTERGOVERNMENTAL AFFAIRS

City Administrator Ziemer reported the Metropolitan Council had received funding to help private property owners with their inflow and infiltration repairs. He did not know yet how the program would be implemented and if persons that did work previously would be eligible.

Councilmember DeLuca noted the City Council wished to meet with its State Senator and Representative.

XI. COUNCIL REPORTS & OTHER BUSINESS

A. City Council retreat.
Councilmember Young noted the City Council should table this item until a new administrator is found. Councilmember DeLuca felt there was a need for the five council members to get together prior to that.

City Administrator Ziemer noted Mayor Hackbarth had asked about a process to replace him and handed out information regarding a process. He also reviewed a list from the League of Minnesota Cities with names of persons that could serve as interim administrator. Young suggested the Council meet next week to start both processes. He suggested the Council consider Richard Fursman to assist the City with the search for a permanent replacement. Councilmember McCoy said it would be nice to have an interim administrator by August 15 to work alongside Ziemer.
Councilmember McCoy moved to call a special meeting for July 30 to consider candidates for the interim administrator position; Councilmember Eisinger seconded. Motion passed 4-0.

Councilmember Eisinger moved to call a special meeting for July 31 to interview candidates for the interim administrator position; Councilmember DeLuca seconded. Motion passed 4-0.
XII. ADJOURNMENT
Councilmember Young moved to Adjourn; Councilmember Eisinger seconded. Motion passed 4-0. Meeting adjourned at 9:55 p.m.
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Prepared by

Jason Ziemer, City Administrator
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