Maple Plain City Council Workshop
 Meeting Minutes

July 10, 2013
Maple Plain City Hall

I. CALL TO ORDER
Mayor Hackbarth called the meeting to order at 6:33 p.m.
Present: Mayor Roger Hackbarth; Councilmembers Michael DeLuca, Dave Eisinger, and Justin McCoy; City Administrator Jason Ziemer; City Engineer Dan Boyum (Stantec) and Finance Consultant Todd Hagen (Ehlers).

Absent: Councilmember Jerry Young

II. ADOPT AGENDA

Mayor Hackbarth noted there were several residents at the meeting requesting to discuss the past storm events as it related to the Main Street West-Rainbow Avenue project. He asked the Council add an agenda item to give them an opportunity to discuss their concerns.

Councilmember McCoy moved to approve the Agenda as amended; Councilmember DeLuca seconded. Motion passed 4-0.

III. VISITORS TO BE HEARD

Mayor Hackbarth asked City Engineer Boyum for an update from the July 8 meeting. Boyum reported he had identified someone that could represent the City on the Pioneer Sarah Creek Watershed Management Commission technical advisory committee; the meeting rate would be $50 per meeting. Councilmember Eisinger noted Dave Henrich, Bergerson Caswell, said he would be interested in serving in that capacity, too. Hackbarth said the City needed someone with a water resource background for the position. Councilmember McCoy noted the Council had discussed differences of opinion between the watershed district about capturing water where it falls and the City’s need to move it out of town.

Susan Olson, 5690 Main Street West, noted her basement would not have likely flooded if the power had not gone out. She also noted the City’s requirement to install a sump pump also contributed to her problem. Olson said the City has known there had been infrastructure problems in that area and asked why it has taken so long for the Council to fix them. Councilmember Eisinger said the issue was overwhelming and that the Council was trying to move forward to do just that. Hackbarth said the City has so many needs that the Council is trying to get moving, and that West Main Street was being looked at for 2014.

Dave Herring, 5670 Main Street West, said he was in favor of the proposed project but was concerned about assessments. He noted the City needed to address the storm water issue.
Kyle Ann Herring, 5670 Main Street West, asked about assessments. Financial consultant Hagen reported 20% is the minimum the City can assess for such an improvement project. He noted the Council was trying to figure out how to do projects and minimize assessments while working within the current tax levy structure. He noted the City’s policy had a range of assessments from 20% to 50%.

City Administrator Ziemer explained legislative proposal to allow cities to establish street improvement districts which would enable the City to charge a fee of all properties within a district that would be used to improve and maintain streets as it would pool funds together. He said that program would not eliminate assessments, but could further reduce them. Ziemer also reviewed the City’s new assessment policy. He also discussed the process of making capital improvements and the different hearing options along the way.

David Prinzy, 1565 Rainbow Avenue, noted he watched Rainbow Park fill up in minutes, resulting in river 25 feet wide that flooded his neighbor’s basement.

Residents asked the City Council to improve the communications with its residents about the various issues, including meetings. It was noted the City’s Web site was outdated. Council agreed to have a discussion with residents about opportunities to improve communications and way information is shared.
Councilmember DeLuca thanked the residents for coming in. He noted the City Council had a very difficult job to balance the needs and wants of the community and trying to do so within the existing, self-imposed box. Herring said the Council needed to make choices and set values and priorities. DeLuca felt the Council was focused on the right things but noted a lot of the issues facing the Council now were deferred by previous councils.

Ziemer noted the assessments related to the project were estimated and based on a per property cost-share. He also noted the project cost was based on a rough estimate. He reviewed assessments at different levels for resident review.

IV. 2013 CAPITAL PROJECTS
City Administrator Ziemer requested direction from the City Council regarding the proposed 2013 capital projects and equipment purchases. He noted the Council needed to decide the next steps. Councilmember Eisinger said the Council needed to move forward, especially with the water meters. Councilmember DeLuca said the City should bond for the items listed so as not to drain its capital funds. Financial consultant Hagen said he would prepare a bond pre-sale report and bring it to the July 22 meeting for approval.
Councilmember McCoy inquired about the fixed rate charge to property owners for the meters. He thought the City would cover those costs. Ziemer said the meters needed to be covered by the water utility, which meant they had to be paid by the users of the system. Financial consultant Hagen said whether through fixed rates or a rate adjustment the system and its users needed to fund that expense. DeLuca suggested the Council move ahead with the meters and fund them in some manner suggested by City staff. He said Council can decide the best approach later, but that those items needed to move forward.
V. 2014-2015 GENERAL FUND BUDGET
City Administrator Ziemer reviewed the proposed 2014 General Fund budget. He noted the budget showed a 2.2% increase, or $35,431 increase over the current year. Councilmember DeLuca suggested Ziemer present a 0% budget at the next workshop to help build trust and confidence with residents based on the discussion earlier in the evening. He added with the 0% budget the Council should focus on taking care of staff and preserving public safety levels. Councilmember McCoy noted the Council was earning pay back in trust as a result of the Oak Street-Boundary Avenue project. Ziemer noted a 0% budget does not always equate to a 0% levy, meaning a 0% budget could still result in a slight increase in the levy and/or tax rate due to other factors. He said he would show a neutral budget.
Ziemer inquired about a request from Metro West Inspections Services, the City’s building inspections firm, about an increase in the contract from 30% to 32%. The increase would provide Metro West more of a cut of the City’s building permit revenues. Council said no to the request at this time.

VI. OTHER BUSINESS
None.
I. ADJOURNMENT
Councilmember Eisinger moved to Adjourn; Councilmember DeLuca seconded. Motion passed 4-0. Meeting adjourned at 10:10 p.m.
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Jason Ziemer, City Administrator
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