Regular Meeting of the Maple Plain City Council

 Meeting Minutes

June 24, 2013
Maple Plain City Hall

7:00 PM

I. CALL TO ORDER
Mayor Hackbarth called the meeting to order at 7:05 p.m.

Present: Mayor Roger Hackbarth, and Councilmembers Michael DeLuca, Dave Eisinger, Justin McCoy and Jerry Young; City Administrator Jason Ziemer; City Attorney Jeff Carson; City Engineer Dan Boyum (Stantec); City Planner Tom Goodrum (MFRA); and Public Safety Director Ray McCoy.
II. PLEDGE OF ALLEGIANCE

III. ADOPT AGENDA
Mayor Hackbarth added purchase of safety equipment to the agenda as item G under New Business.

Councilmember Eisinger moved to adopt the Agenda as amended; Councilmember McCoy seconded. Motion passed 5-0.
IV. CONSENT AGENDA
Councilmember Eisinger noted he was proposing to increase the base hourly wage of the Fire Department’s administrative assistant from $10/hour to $12/hour; she had been at that wage for 14 years.
Councilmember McCoy moved to approve the Consent Agenda; Councilmember Young seconded. Motion passed 5-0.


Items approved under the Consent Agenda:

A. Approve June 5, 2013 workshop meeting minutes.

B. Approve June 10, 2013 regular meeting minutes.

C. Accounts payable.

D. Fire Department administrative assistant pay adjustment.
V. VISITORS TO BE HEARD
None.

VI. PUBLIC HEARINGS

A. NPDES/Storm Water Pollution Prevention Permit. 
Phil Elkin, water resource engineer with Stantec, reviewed the City’s annual storm water report as required by the City’s state-issued Storm Water Pollution Prevention Permit (SWPPP). He reviewed the various aspects of the permit, including best management practices currently being employed by the City to reduce pollutants from entering water ways. Elkin noted the new permit would be out August 1, and staff would know more what would be required of the City to update its SWPPP at that time. Mayor Hackbarth asked if there would be a lot of changes. Elkin said it was unknown the level of involvement needed in terms of changes for the new permit. He noted the City will have 90 days to respond once the new permit is issued.

Councilmember Young moved to accept the report and certify the City conducted its annual meeting; Councilmember Eisinger seconded. Motion passed 5-0.

Hackbarth asked staff to keep Council informed about the permit process.

VII. ADMINISTRATIVE REPORTS
A. West Hennepin Public Safety monthly reports.

Public Safety Director McCoy reviewed activity in May, noting incidents were up slightly but that the number of criminal incidents was down. He noted West Hennepin Public Safety was involved in pre-planning discussions with Maple Plain and Independence about the communities’ annual festivals. He noted the circus would be in Independence July 1 and there were several bike races coming through town. New officer Joshua Brozek had been sworn in on June 11.

McCoy discussed the June 21 storm and the City’s response to it. He commended the City’s Public Works staff, Fire Department and West Hennepin officers for their response during the storm, noting everything went smoothly. McCoy noted City Engineer Boyum had also come to the City during the storm and height of flooding to help. He thanked Council for assembling a great staff. McCoy noted several lessons were learned, including the need for some additional local resources. He noted there was a disaster response team through the Maple Plain Community Church that helped hand out flyers regarding the storm debris cleanup effort. Mayor Hackbarth noted the City would be picking up brush and other tree debris as long as people got that stuff to the street. He noted Public Works employee Ron Maas had been on the job until midnight before leaving for his vacation at 4 a.m.

Councilmember Young moved to accept the West Hennepin Public Safety monthly report; Councilmember McCoy seconded. Motion passed 5-0.

B. City Engineer monthly report.

City Engineer Boyum noted the final wear course on Oak Street and Boundary Avenue had been placed and that the restoration work had been put on hold due to the continual wet conditions. He also reported the HAWK crossing contracts were sent to the contractor. Mayor Hackbarth asked if the storm water filtration pond on Oak Street was working. Boyum noted he had not looked at the pond during the storm as there had been other issues, but he noted as there was no water in the pond that he would assume it was working.  Hackbarth asked that staff continue to monitor the catch basins in front of Waconia Farm Supply to ensure water was not still going through the business’ parking lot.

Councilmember Eisinger moved to accept the City Engineer’s monthly report; Councilmember Young seconded. Motion passed 5-0.

C. City Planner monthly report.

City Planner Goodrum reported the Planning Commission held the public hearing on the industrial zoning code updates, which was later on the agenda. He also noted he had participated in discussions about the townhome development and on the City’s Metropolitan Council Livable Communities grant application.

Councilmember Young moved to accept the City Planner’s monthly report; Councilmember McCoy seconded. Motion passed 5-0.

D. 2013 inflow and infiltration inspections.
City Administrator Ziemer reviewed the City’s 2013 inflow and infiltration inspections results. The numbers for 2013 were: 68 scheduled inspections; 54 completed inspections; 41 properties in compliance (no I&I), or 75.93% of properties inspected; and 16 City stubs identified requiring repairs. Ziemer said since the program started in 2007 the City has inspected 320 (51.20%) of the estimated 625 residential and commercial/industrial properties in Maple Plain; of those inspected 169 (52.81%) were in compliance for I&I.

He noted there were several properties that could not be inspected for several reasons, including a couple remaining from 2012. Staff hoped to complete those inspections this fall. Councilmember Young noted there were several properties that had been inspected that were not shown on the map. Ziemer noted the map had not been updated to reflect the 2013 properties.

Councilmember Young moved to accept the 2013 inflow and infiltration inspections report; Councilmember Eisinger seconded.

Mayor Hackbarth noted during the June 21 storm the City’s lift station was pumping but noted the Metropolitan Council lift stations could not keep up with the water. He asked staff to find out how much water flows through the Met Council lift station from Maple Plain as compared to Independence and Medina, and for a meeting with Met Council staff to be scheduled with City staff and him. He noted the volume of water was likely to result in another surcharge from the Met Council. Hackbarth the planned reconstruction of Main Street West and Rainbow Avenue next year should hopefully take care of some of those I&I issues.

Motion passed 5-0.

VIII. OLD BUSINESS
None. 
IX. NEW BUSINESS
A. Howard Avenue lot sale & Gateway townhome development PUD sketch plan.

City Administrator reviewed the proposed Gateway townhome development and purchase agreement. The terms of the agreement were: $50,000 total purchase price for the City-owned lot on Howard Avenue with $20,000 paid upfront and $2,000 per unit sold for a total purchase price of $44,000 to $50,000. If the developer did not complete the project the total purchase price would be $50,000 regardless of the number of units approved for the development. The purchase price was based on the initial 12 to 15 units proposed initially. The project had since increased to a 33- to 35-unit development.

The City had conducted two public hearings: the first by the Planning Commission on June 17 to determine if the project met the City’s Comprehensive Plan; the other one was June 18 by the Economic Development Authority (EDA) to review the sale of the City-owned parcel on Howard Avenue. Ziemer noted both bodies had established findings in favor of moving forward with the project and for the City to enter into the purchase agreement with the developer.

Councilmember Young moved to enter into the purchase agreement with Broadway Group LLC for the proposed townhome development; Councilmember Eisinger seconded. Motion passed 5-0.
City Planner Goodrum noted the City Council also had the opportunity to provide feedback to the developer as part of the City’s Planned Unit Development (PUD) sketch plan process. He reviewed comments from the Planning Commission and EDA. He also discussed the purpose of a PUD and the next steps win the PUD process. Goodrum said the timelines would largely depend on the applicant’s ability to submit his plans in a timely manner

Councilmember Young wished Willi Abbott, developer, luck with his project. Mayor Hackbarth asked if Mr. Abbott would be starting construction yet this year. Abbott stated it was his goal to do so and that he had hoped to submit his application by mid-July for City review. He said if he missed that window he would likely be delayed by 60 to 90 days due to the City’s review process.

Hackbarth asked if there was room for senior housing. Abbott said not likely in this phase of the development. He saw opportunities with future projects. McCoy suggested Abbott consider bumpouts on Howard Avenue to help address possible parking concerns within the development.
B. Main Street West-Rainbow Avenue feasibility study, Resolution No. 13-0624-1.

City Engineer Boyum noted the City Council had requested City staff proceed with a feasibility study as a first step toward reconstructing the street and infrastructure for Main Street West and Rainbow Avenue. He noted the study was necessary if the City planned to assess property owners for the improvements. The cost estimate was $12,600, but the work is credited back to the larger project if the City proceeds with that work.
Councilmember Young moved to approve Resolution No. 13-0624-1, directing the City Engineer to proceed with the feasibility study and survey of City streets; Councilmember McCoy seconded.

Mayor Hackbarth said the project makes more sense now given the past storm event. Councilmember McCoy noted the City of Independence should be approached to see if it has any plans for work on Main Street West. Hackbarth noted the feasibility study and survey should not exceed $15,000.

Motion passed 5-0.
C. 2013 equipment and project financing.

HAWK crossing.

Radio read water meter system.
Plow truck purchase.

Maple Avenue watermain project.

Budd Avenue sewer main project.

Financial Consultant Todd Hagen, Ehlers, reviewed the 2013 capital projects and discussed current interest rates in the bond market. He noted the cash flow projections showed the City could pay for the 2013 projects and that the projection did include the proposed work for 2014. He recommended the City go with 10-year equipment certificates for the HAWK crossing, water meters and plow truck, and 15-years for the two utility projects. Hagen noted the water meter and utility projects needed to be paid by fees, not taxes. He added that the City could also pay for things through an internal loan. Hagen reviewed the City’s 2012 AA bond rating and noted the City’s strong cash position helped attain that rating, and cautioned about not dipping to far into the City’s cash reserves.
Councilmember Young noted he was mainly concerned about the larger bonding project for 2014, and questioned how much debt the City could carry. Hagen said the 2014 projects would put the City close to the end, unless it started considering other revenue sources and looking more closely at its assessments. Young felt the City should be paying for the sanitary sewer improvements and not assessing more than 20% for projects. Hagen appreciated the Council’s desire to do projects based on current revenues, but noted at some point the Council would need to discuss other options, including possible increases. Councilmember DeLuca asked if having a stronger cash position would improve the City’s bond rating. Hagen said a 72% reserve balance was good but there was no harm in reducing it to the City’s policy of 60%.

Hagen noted bundling the projects in a way that is currently presented was a nice bond and would attract good attention. DeLuca asked what would happen if that amount was reduced. Hagen noted he liked the $1 million bond and that the value of that bond was up front with the 10-year equipment certificates as investors were looking for shorter terms.

Ziemer reviewed the assessments for the Oak-Boundary project were set at 20% due to the limited number of property owners. He added that those owners paid far less than the 20% due to the external funding sources. The City’s assessment policy allows the City to assess from 20% to 50%. Young felt the Council set precedence at 20%. Hackbarth asked if the projects proposed could be done without increasing revenues. Hagen said the five proposed projects did not affect the cash flow. He noted the addition of the 2014 projects was done to provide the big picture.
Hackbarth asked if the City could pay for the sewer line under Main Street West and Rainbow Avenue. Ziemer said the City could not do so without impacting rates. Hackbarth and Young said the City should only do what it can afford to do without raising rates. Councilmember Eisinger said the City could afford to do the five projects and wanted the Council to move forward. He said the Council would need to take a harder look at the 2014 projects. Young felt the Council should wait a couple years to do the water meters. Eisinger said the City should no longer wait to replace them as the Council had been discussing that work for a couple years. McCoy noted the sewer main under Highway 12 was an emergency project. He agreed that the no one wanted to pay more in taxes but that the Council needed to keep moving forward with projects.

Young felt the City should pay cash for the new plow truck as that is what the equipment fund was intended to do. Ziemer said that was an option. 

Ziemer said he and Hagen would review the numbers and come back to a workshop for further Council discussion.
Councilmember Eisinger moved to table the agenda item and discuss at a future workshop; Councilmember Young seconded. Motion passed 5-0.

Mayor Hackbarth requested to move up items E and F on the agenda.
Councilmember Young moved to take items E and F out of order; Mayor Hackbarth seconded. Motion passed 5-0.

E.  Industrial zoning code update first reading, Ordinance No. 274.

City Administrator Ziemer reviewed the proposed updates and revisions to the Industrial zoning ordinances. He noted the changes were made simply to make the code current, noting that several of the uses identified were no longer in existence and there were a number of current uses that were not permitted by code; the change would make them permitted. Ziemer noted in preparing the ordinance staff was requesting additional time to review the zoning code before Council adoption. He felt additional consideration should be given to going with only one zoning code.
Councilmember DeLuca asked why that item was being researched now and not when the zoning changes were being made. Ziemer said it had been recommended but that the Planning Commission had gone in another direction. City Planner Goodrum added the Commission wanted to make as little changes as possible to the code, which resulted in keeping both the I1 and I2 districts.

Councilmember Young moved to table action on Ordinance No. 274; Councilmember McCoy. Motion passed 5-0.
F.  2013 Metropolitan Council LCDA grant application, Resolution No. 13-0624-2.
City Administrator Ziemer reviewed the City’s 2013 Metropolitan Council Livable Communities grant application. Grant funding sought would assist with the purchase of the state property, former Suburban Auto site, and 5210 Main Street property to construct a downtown park and plaza for community events. The total grant request was $1,134,680.

Councilmember Young moved to approve Resolution No. 13-0624-2, supporting the City’s application and directing staff to submit the application; Councilmember DeLuca seconded. Motion passed 5-0.

Councilmember Young left at 9:25 p.m.
D. Downtown Main Street sidewalk project.

City Engineer Boyum reviewed the Main Street sidewalk project in front of McGarry’s and Post Office. The estimated cost of that work was $98,244, including engineering. He noted staff had questioned if the sidewalk work should wrap around McGarry’s and go down to the businesses driveway off of Main Street and whether the decorative street lights should be included. City Administrator Ziemer noted City staff would meet with the business owners to get their feedback on the project.
Councilmember Eisinger questioned if the trees would work and was concerned about their placement and ability to affect fighting fires. Mayor Hackbarth questioned about the impact of the sidewalk improvements on snow removal. Councilmember McCoy liked the option where the planters were pushed to the back of the sidewalk area, noting there did not appear to be enough space for pedestrians.
Stephen Shurson, 4914 Drake Street and member of Planning Commission, requested the City Council reconsider doing the master plan streetscape for the downtown area. He said several if the items discussed by the Council would be addressed by the plan. Hackbarth also noted Three Rivers Park District would be planning a regional trail through downtown Maple Plain. Shurson did not there were discussions and that having a plan for downtown would help when it came time for construction. He appreciated the Council’s desire to move forward with implementing projects, but added the downtown design should be done at the planning level not at the construction phase. Councilmember Eisinger felt the project would be a good demonstration piece for what the City expected in downtown. Ziemer noted Shurson’s point was the City would need the plan to require developers to incorporate that vision for future projects.
DeLuca asked if what was requested was to revisit the study or move forward with the project. Ziemer said the agenda item was to move forward with the project, but noted the discussion had changed slightly with Three Rivers Park District looking at putting a regional trail through downtown. He said if the Council wanted to debate the study a motion to reconsider would be needed to discuss at a future meeting.

DeLuca said the project meets the City’s design guidelines and Comprehensive Plan and that the sidewalk needed to be fixed. Hackbarth asked Boyum to look into the tree concerns and sidewalk maintenance issues.

Councilmember McCoy moved to direct the City Engineer to proceed with drafting the plans based on Council feedback; Councilmember DeLuca seconded. Motion passed 4-0.

McCoy suggested the street lighting be put on the project as an alternate for the Council to consider. He said with the sidewalk area being opened up that would be the time to put in the lights.

G. Purchasing of safety equipment.
Mayor Hackbarth noted Council had discussed the City’s response to the June 21 storm and the need for Public Works to purchase additional signage and other equipment to assist with future storms. Needs identified were stop and road closed signs and road barricades.

Councilmember McCoy moved to direct City staff to purchase the needed signs and barricades; Councilmember Eisinger seconded.

Councilmember Eisinger suggested City staff look into battery backups for the traffic signals. He said they would provide for 10 hours of usage if the power went out. Councilmember DeLuca noted the Council did not know how many of each item would be necessary or how much the expenditure would be. Hackbarth felt it was a maintenance expenditure and that staff would make that decision. Ziemer said he would have Public Works staff do an inventory first and then purchase the amount needed based on feedback from West Hennepin Public Safety.

Motion passed 4-0.

X. LEGISLATIVE/INTERGOVERNMENTAL AFFAIRS

None.
XI. COUNCIL REPORTS & OTHER BUSINESS

Councilmember McCoy noted the sidewalks for the HAWK signal should be bid out so that the City can get that work completed now. Council agreed.

City Administrator Ziemer inquired about possible dates for the Council retreat; he also reported the first budget workshop was July 10. Council asked him to send out date options for the retreat.

Ziemer added he had received a call back from Asplundh about assisting the City with tree removal. He reviewed quote options were $130 per hour for a truck with claw, or about $105 per hour for a chipper truck. He noted the chipper truck was the more desirous option but that it might take the longest and cost the most. Council felt Asplundh was a good choice and that the work would be done professionally.

Councilmember Eisinger moved to direct staff to enter into an agreement with Asplundh for the purpose of removing residential tree debris from the June 21 storms at a cost of $130 per hour for the loader truck; Councilmember McCoy seconded. Motion passed 4-0.
Ziemer said staff would have the contractor the City uses to grind the pile.

Ziemer reported the City was moving forward with the new phone system with Frontier. The new system is a joint project between Maple Plain, Independence and West Hennepin Public Safety. The cost was the same as presented to the Council at a workshop back in April. Ziemer said he would see the agreement was signed.

XII. CLOSED SESSION
None.
XIII. ADJOURNMENT
Councilmember Eisinger moved to Adjourn; Councilmember DeLuca seconded. Motion passed 5-0. Meeting adjourned at 10:18 p.m.
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Prepared by

Jason Ziemer, City Administrator
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