Maple Plain City Council Workshop
 Meeting Minutes

June 5, 2013
Maple Plain City Hall

I. CALL TO ORDER
Mayor Hackbarth called the meeting to order at 6:40 p.m.
Present: Mayor Roger Hackbarth; and Councilmembers Michael DeLuca and Dave Eisinger; City Administrator Jason Ziemer; and City Engineer Dan Boyum (Stantec)
Absent: Councilmembers Justin McCoy and Jerry Young.
II. ADOPT AGENDA

Councilmember Eisinger moved to approve the Agenda; Councilmember DeLuca seconded. Motion passed 3-0.

III. 2013-2014 CAPITAL PROJECTS

Water Meters

Halgren Road watermain, Phase 2

Main Street West

Main Street-Maple Avenue

Rainbow Avenue

Delano Avenue

Pioneer Avenue (S)

City Administrator Ziemer reviewed the list of proposed capital projects.
Water Meters
Mayor Hackbarth inquired about the number of meters that were failing. Ziemer noted he was uncertain but that Public Works had used up its last spare meters. He added Public Works staff had been looking for temporary replacement meters from communities that had recently upgraded their systems. They were about to find a few but noted those meters were used. Councilmember Eisinger felt the Council needed to do all meters City-wide at once. He felt the City would start recouping lost revenues, but noted with the new meters water bills could go up for some property owners as meters, as they age, slow down over time. Councilmember DeLuca said recouping those lost revenues could help pay for the system upgrade.

Eisinger suggested the Council consider implementing a fixed fee on quarterly water bills to help pay for the water meter project.

HAWK crossing
City Engineer Boyum inquired about the HAWK signal project and whether the Council wished to include the sidewalk work. Hackbarth said the sidewalk work should be bid out with local contractors used by the City. He also felt the project should include advanced warning signals to prompt motorists to prepare to stop ahead. Boyum said he would research the costs for doing that.

DeLuca said he would like to see the entire project complete. Hackbarth agreed and said the Council should bond for the project and find the funds to complete the sidewalk work. DeLuca asked if it was too late to complete the project this year. Boyum said it was not and that the contractor would likely install the bases and do the other work; the signals could be installed this fall. Hackbarth said the signals needed to be placed on order. Boyum said he had given that direction as he was uncertain how the sidewalk work would be handled but that he would give that direction so the signal work could commence.

Street maintenance
Ziemer reported Public Works had just finished training on street rating and would be doing that work shortly. He noted the Council asked staff to re-rate the streets and report back as Public Works staff had felt not all of the 20 streets sealed back in 2009 would require work this year. Hackbarth asked if some type of street work would be done this year. Boyum said it would and that seal coat projects should not stretch beyond August.

Main Street sidewalk
Ziemer reviewed plans to redo the sidewalk in front of McGarry’s and the Post Office. DeLuca recapped a discussion at an earlier meeting about using this sidewalk as a model for the rest of downtown. Ziemer noted the Planning Commission had requested using $10,000 in its fund to put together a sidewalk plan, and felt that was still the best approach as it included citizen and business owner involvement to create the plan. He said it would still be of interest to take the final plans for the sidewalk in front of McGarry’s and have the full streetscape plan drawn out for the Main Street and Budd Avenue area.
DeLuca said the project would establish a theme for downtown and would be a nice start. Hackbarth agreed and noted it was an entrance into downtown. He added McGarry’s was a draw for the community and that the business owners were reinvesting in their property and that the City needed to do its part.

2014 projects
Ziemer noted the Council discussed at an earlier work session about reconstructing Main Street West and Rainbow Avenue. The initial plans were to line the Main Street West sewer main. Eisinger reported there were some drainage issues that would have to be resolved, including a storm drain from Akona down to the ravine. He also felt using ribbon curbing to keep the existing ditch drainage system with infiltration basins was the best approach for Main Street West. Boyum said there might be some best management practices that the City could use, which would be addressed in a feasibility study. He added that recent parking concerns should also be addressed.

Eisinger asked if the estimated $2,064,000 project was a solid number. Boyum noted the numbers were put together to help give Council an idea of what costs for reconstruction projects could be and that the feasibility would provide a better idea. Ziemer said the numbers presented were based on costs from past projects. He said the next step would be for the Council to decide if it wanted to do a feasibility study; that study was needed if the City wanted to bond for the project.

DeLuca asked if that was the best area. Ziemer said the Council could wait a year but it was likely Main Street West and Rainbow Avenue would still be the two primary streets of concern, especially from an inflow and infiltration issue. Hackbarth stated if Main Street West was to be reconstructed Rainbow Avenue also needed to be done at the same time. He added if the Council was going to do it the preparation needed to take place now. Boyum said the goal would be to bid out the project in January or early February.

Eisinger suggested not delaying completion of the Halgren Road watermain project until 2014 so it could be done at the same time as Main Street West to minimize disruption to property owners. Ziemer said the project was bonded for in 2012 and that the City had only a limited number of years to spend those funds, but felt that one more year would be fine.

Hackbarth suggested staff present a request to Council to proceed with a feasibility study for Main Street West and Rainbow Avenue.

Bonding versus Cash
Council briefly discussed whether projects should be bonded or paid for out of cash. Ziemer explained a significant reason why the City received a AA bond rating was due to its cash position. He said with interest rates still low it was in the City’s best interest to leverage that cash position to keep its cash and be able to do more. He noted bond rating agencies look at the City’s ability to repay its debt and if that cash is used up that bond rating is impacted. All agreed bonding for the projects was the best option. Council also reviewed information on bond interest rate. Ziemer noted rates were projected to start inching upwards.

Maple Avenue water main
Ziemer inquired about how Council wished to proceed. He noted a water main break in February indicated the water main in that area was in very poor shape. The Council had been presented with two options – fix it for $36,000 or replace a larger section of the pipe for around $157,000. Hackbarth said the Council needed to do the right thing and fix the larger area. DeLuca and Eisinger agreed. 

Budd Avenue sewer main

Ziemer reported Public Works staff had learned the sewer main under Highway 12 at Budd Avenue had developed a hole. The hole was discovered as part of the City’s annual inspection program. Council agreed the sewer main needed to be fixed before the sewer pipe undermined the highway.

Projects
DeLuca noted the Council had discussed several projects and inquired as to what projects should be done in 2013. He suggested the Council proceed with the new water meters, HAWK signal and new public works truck. Ziemer noted the larger bond would make the City’s bond much more attractive to potential buyers. Eisinger added the water and sewer mains should also be done in 2013, and that the Main Street sidewalk work should also be completed but could not be bonded for.

Hackbarth noted it worked well to let Public Works staff determine the specifications for a new plow truck. DeLuca asked if Hackbarth and Eisinger were opposed to a new plow truck. Eisinger noted the truck was a 20-year investment for the City. Hackbarth stated if the City was going to replace the truck now was the time as interest rates were low.

Council recapped the following projects would be presented to Council at a regular meeting for consideration and that these projects would be bonded, except for the sidewalk project:

· HAWK signal project

· Water meter and water meter reading system

· Plow truck

· Maple Avenue water main

· Budd Avenue sewer main.

· Downtown sidewalk in front of McGarry’s and Post Office

Eisinger noted the Council had made great strides to start addressing the City’s capital needs and wanted to see that work continued. DeLuca noted the Council was heading in the right direction.
IV. EQUIPMENT

Plow truck replacement
This item was discussed above.

V. ADJOURNMENT
Councilmember Eisinger moved to Adjourn; Councilmember Hackbarth seconded. Motion passed 3-0. Meeting adjourned at 8:45 p.m.

[image: image1.png]



Prepared by

Jason Ziemer, City Administrator
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