Maple Plain City Council Workshop
 Meeting Minutes

May 12, 2014
Maple Plain City Hall

1. CALL TO ORDER
Acting Mayor Young called the meeting to order at 5:01 p.m.
Present: Councilmembers Justin McCoy, Jerry Young, Dave Eisinger and Mike DeLuca. Also present were City Administrator, Tessia Melvin, and City Attorney, Jeff Carson. 

Absent: Mayor Roger Hackbarth

2. ADOPT THE AGENDA
Councilmember Eisinger moved to Adopt the Agenda; Councilmember DeLuca seconded. Motion passed 4-0.

3. STRATEGIC PLANNING SESSION PART 1

City Administrator Melvin presented a summary of the goals and answers to a questionnaire sent to the entire Council and staff. Melvin presented the information in an Access document and the Council worked off the document. See attached document for notes. 
4. COMMUNICATIONS PLAN ON MAIN STREET AND RAINBOW AVENUE
City Administrator Melvin reported that staff have created the following tools to help communications regarding the street project:
a. E-mail Blasts: Residents must sign up for this

b. Project Hotline: Anyone can call 763-479-2266 for project updates

c. Website Update: Staff will update along with e-mail blasts

d. Schedule public information meetings during the project 


5. STAFFING UPDATE
Melvin reported that the current Employee Handbook allows employees to waive their health insurance from the City. The Handbook states:

“An individual employee has the opportunity each year during open enrollment to renew or waive coverage under the City’s health insurance policy. An employee choosing to waive City-provided health insurance would be eligible to receive a dollar amount equal to the monthly premium for an employee receiving single coverage. This benefit shall be capped at $438 per month.”

Melvin stated that McCallum had waived her insurance when she began in 2012, but has not received the reimbursement. Melvin stated that the monthly cost would be $262.70 with a yearly total of $3,152.40. The Council discussed this policy and agreed to pay McCallum retro for 2014 and going forward.


Melvin also reported to the Council that her six month review would be coming up 
     in June and per the contract, Richard Fursman would facilitate this meeting. In 
     addition, Melvin will begin to create evaluations for the consultants and staff.


Melvin also brought up the topic of training and development for 
     Councilmembers. She reported that Councilmember McCoy requested taking a 
     certificate program on Emergency Management through Hamline University. The 
     certificate includes the following areas:

· Foundations in Public Safety Administration

· Leadership and Management in Public Safety

· Public Safety Human Resource Management and Labor Relations

· Homeland Security, Incident Command and Public Information

· Public Budgeting, Technology and Governmental Relations

· Cases in Public Safety Innovation-Best Practices

· Emergency Medical Response, Hazardous Waste Materials and Civil Defense Administration

The cost would be $1,325 for 2014 and $1,325 for 2015. The Council approved this training, while stating this would maximize his training for those years.

6. CONFERENCE CALL WITH THE LEAGUE OF MN CITIES 
The Council went into closed session at 6:30 p.m. The Council talked with Pat Beety, League of Minnesota Cities Attorney, regarding a fire department issue.  The Council resumed workshop at 6:50 p.m.
7. RECESS OF WORKSHOP
Councilmember McCoy moved to recess the Workshop at 6:55 p.m.; Councilmember Eisinger seconded. Motion passed 4-0. 
8. RECONVIENE WORKSHOP
Councilmember McCoy moved to reconvene the Workshop at 7:16 p.m.; Councilmember Eisinger seconded. Motion passed 4-0. 
9. OTHER BUSINESS

Melvin asked the Council for more direction on the Community Volunteer and Service Recognition. They agreed to hold a ceremony 30 minutes prior to a Council meeting to recognize the winners. The event will be held on Monday, June 9, at 6:30 p.m.
Melvin asked the Council to consider vacating the Independence Road at 5260 and turning it over to the owner. The Council talked about the project, as it has been presented to the Council in the past. In the past they were not interested in vacating the road, and do not intend to vacate it.
City Attorney, Jeff Carson, presented an agreement for Marsh Land Properties, LLC regarding past storm water fees. The City Council approved the agreement. 

10. ADJOURNMENT
Councilmember McCoy moved to Adjourn; Councilmember DeLuca seconded. Motion passed 4-0. Meeting adjourned at 7:24 p.m.


Prepared by

Tessia, City Administrator
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