Maple Plain City Council Workshop
 Meeting Minutes

April 28, 2014
Maple Plain City Hall

1. CALL TO ORDER
Mayor Hackbarth called the meeting to order at 5:31 p.m.
Present: Mayor Roger Hackbarth, Councilmembers Justin McCoy, Jerry Young, Dave Eisinger and Mike DeLuca. Also present were City Administrator, Tessia Melvin, and City Attorney, Jeff Carson. 

Councilmember McCoy arrived late.

2. ADOPT THE AGENDA
Councilmember Young moved to Adopt the Agenda; Councilmember DeLuca seconded. Motion passed 5-0.

3. WATER METER PROJECT AND BILLING UPDATE

City Administrator Melvin presented a brief background on the water meter replacement program. Letters were sent to residential and commercial property owners on April 9, asking them to schedule their water meter replacements with the contractor. Currently about 70 have not done this. The contractor will be out of the City beginning Friday, May 2. The contractors will be performing a final week of installment Monday, May 12-Wednesday, May 14. 
The Contractor, Midwest Testing, is looking for Council direction on how to proceed with non-compliant residents. The Council agreed to send another reminder and let the property owner know that failure to comply will result in their water being turned off. 
Melvin also asked Council for direction on water billing. The last billing was done in January and the quarter bill would have been mailed mid-April. Due to the replacement of meters, it was agreed by the Council to send one bill once all of the meters were installed. Bills are expected to go out mid-May. 

Melvin asked the Council to consider changing the tier rates during this transition, as residents will encounter four months of water charges. The Council agreed to change the water tier levels to the following:

	0-8000 gallons
	8,001- 16,000 gallons
	16,001- 32,000 gallons
	32,001 + gallons

	$5.70
	$5.99
	$6.28
	$6.91


The Council also discussed not going to monthly billing until 2015, as they wanted to be respectful of residents. So the 2014 billing schedule will be as follows:

First Quarter: Mid-January

Second Quarter: Mid-May

Third Quarter: Mid-July

Fourth Quarter: Mid-October

2015 Schedule

Mid-October –Mid January
Mid-February
Mid-March

Mid-April

Mid-May

Mid-June

Mid-July

Mid-August

Mid-September

Mid-October

Mid-November

Mid-December

4. DOWNTOWN DEVELOPMENT UPDATE
Melvin reported that Mayor Hackbarth and Councilmember DeLuca met with Tom Palmquist, Independence resident and Commercial Broker about entering into an agreement to list the City’s property for the downtown development project. In their meeting, they discussed fees and expectations. Palmquist agreed to provide an agreement letter to the City Attorney, which was presented to the Council. City Attorney, Carson, stated that the agreement was too generic, but he would be willing to work with Palmquist to meet the Council’s needs. The Council agreed that Carson and Melvin should meet with Palmquist to discuss the agreement and make the necessary changes. 
5. FIRST QUARTER FINANCIALS

Melvin presented the first quarter financials to the Council. There was much talk regarding the type of format that they would like to see in the future. 

6. RECESS
Councilmember McCoy moved to Recess the Workshop to go into the Board of Equalization; Councilmember Young seconded. Motion passed 5-0. Meeting recessed 5:55 p.m.

7. CONVENE OF WORKSHOP
Councilmember McCoy moved to convene the Workshop at 6:35 p.m.; Councilmember Young seconded. Motion passed 5-0. 
8. CITY CODE 30.35 UPDATE

Melvin provided the City Council a brief update on this topic. At the April 14 workshop, the Council asked City Attorney, Carson, to provide legal definition on changing the Council salary to eliminate pay for missed meetings. Carson reported the salary cannot be increased or decreased until after an election. 

There was much discussion on what meetings should be paid for. The Council 
           asked Melvin to present a better definition of meetings at the next Council 
           meeting. 
9. ADJOURNMENT
Councilmember McCoy moved to Adjourn; Councilmember Young seconded. Motion passed 5-0. Meeting adjourned at 6:55 p.m.


Prepared by

Tessia, City Administrator
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