Maple Plain City Council Workshop
 Meeting Minutes

February 25, 2013
Maple Plain City Hall

I. CALL TO ORDER
Mayor Hackbarth called the meeting to order at 5:35 p.m.
Present: Mayor Roger Hackbarth; and Councilmembers Dave Eisinger, Justin McCoy and Jerry Young; City Administrator Jason Ziemer; City Engineer Dan Boyum (Stantec); and Public Safety Director Ray McCoy.
Absent: Councilmember Michael DeLuca

II. ADOPT AGENDA

Councilmember Young moved to approve the Agenda; Councilmember Eisinger seconded. Motion passed 4-0.

III. ANNUAL MAINTENANCE & CAPITAL PROJECTS

City Administrator Ziemer reviewed capital project fund balances. City Engineer Boyum reviewed the various projects staff were presenting to Council for discussion.

Halgren Road watermain, Phase 2
Boyum noted the second phase of this watermain project had been bid last year but was rejected as the bids were significantly over the engineer’s estimate. He said grouping this project in with other projects could result in better pricing. Mayor Hackbarth said he heard contractor bid prices were very competitive so far this year. Ziemer stated nearly all of the other projects bonded for in 2012 had come in under budget, which meant the City could reallocate the excess funds from those projects toward the watermain work. The phase 2 project was included in the 2012 bond. Boyum noted the estimated project cost was $234,000; it matched the 2012 low bid price.

Maple Avenue-TH12 watermain
Boyum said Public Works staff had discovered this watermain was in poor condition during a recent watermain break. They were suggesting at a minimum to replace the watermain under Maple Avenue; the ideal project was to extend the work under Highway 12 and down to Delano Avenue. The cost to do the minimum amount of work was $36,000; the larger project was an additional $118,000. Boyum said the City had been awarded grant monies through the Metropolitan Council to help fix the infrastructure as part of the downtown development project. Ziemer noted not all of the work shown had been included in the grant request.

Hackbarth inquired about the pipe size. Boyum said the plan was to replace it with the same 6-inch pipe size; he did not feel it was necessary to increase the pipe size but would check. Eisinger said it could be a good idea to upgrade the pipe size should well #2 need to be increased to increase the production capacity of the City. The well was currently not producing water.

Main Street West sanitary sewer main (lining)
Boyum reviewed the Main Street West sewer lining proposal. The work would line the sewer main from Spring Avenue to the western City limits. He said the Council asked for an option to fix the line in 2012 and focused on the lining project rather than a full reconstruction of the street. He noted the City had received an inflow and infiltration grant from the Metropolitan Council of about $72,143 to line the sewer main. The cost was $416,000 and included a handful of sections of street that had to be dug up so the sewer main could be replaced.
Councilmember McCoy inquired as to why the street was not part of a reconstruction plan. Ziemer said cost was the primary reason. Boyum noted a full reconstruction was around $1.2 million to $1.5 million. Hackbarth asked for the number of manhole fixes and spot fixes. McCoy said it did not make sense to line the sewer main if the road work was going to take place within the next five years. Boyum said the sewer main would not be replaced at that time as the lining was the same as putting down a new pipe. McCoy said the project could be split into two years. Councilmember Young said there was an article in the Star Tribune about the State picking up the cost of street work for small cities. Boyum and Ziemer said they would look into that.

Main Street West ravine
Boyum reviewed concerns from property owners on the southside of Main Street West next to the ravine. The City had repaired two outfalls at Amy Lane and Henry Street. He noted that downstream from that point there was erosion but noted he did not believe the erosion was not a direct result of the work. Young noted that doing the work in the ravine was an issue as the City did not have an issue over those properties.

McCoy felt it was not the City’s issue to restore the ravine. Boyum said storm water from a few City streets did discharge into the ravine that has caused issues and felt the City had an obligation to prevent that from happening. Hackbarth said the ravine channel had continually changed its path and felt rip rap was the best alternative. He inquired about possible funding options for the work. Eisinger asked for Public Works to keep an eye on that part of the ravine this spring.
Annual street maintenance

Boyum reviewed the 19 streets that were crack filled in 2008 and seal coated in 2009. The said staff was hoping to get them on a maintenance cycle. Based on the previous work it would be time to crack fill again in 2013 and seal coated in 2014. He added Public Works staff would re-rate the streets this summer.

Hackbarth agreed the Council needed to stay on track with the maintenance work. He noted to do both the crack filling and seal coat in 2013 would cost around $150,000. Young did not want to waste money on streets beyond repair. McCoy agreed it was better to do all of the work at once to minimize disruptions. Boyum suggested the Council re-rate the streets first to determine what work needed to be done. Ziemer said staff would complete that work and then bring forward a recommendation for Council and go out for bid.
Ziemer and Boyum reviewed streets listed for reconstruction, noting all streets in the northeastern part of the community and Rainbow and Delano Avenues were scheduled for rebuilding. McCoy suggested streets be grouped by neighborhoods

Main Street (McGarry’s/Post Office) sidewalk


This item was not discussed.
IV. PHONE SYSTEM

City Administrator Ziemer reviewed the issues and needs for a new phone system. He and Independence City Administrator Toni Hirsch and Public Safety Director Ray McCoy had been meeting with Frontier about a new system and IP phones. Ziemer said the Frontier system was about half the price of a similar system they reviewed a few years prior. McCoy noted concerns about a system through Mediacom, citing reliability issues. Councilmember Young suggested McCoy and Ziemer also contact TDS about a system; he would provide the contact within the company. McCoy felt no other phone company or other provider would be able to compete with Frontier on system and installation pricing.
Young said he was in favor of a new system. McCoy noted the Frontier system was part of the state bid pricing. Ziemer said he, McCoy and Hirsch would meet with Mediacom and report back at a future meeting.

V. RENTAL HOUSING ORDINANCE

City Administrator Ziemer asked Council members to review the draft ordinance and be prepared to discuss at a future workshop.

Councilmember Young suggested the Council consider going to iPADs for Council materials and meetings. Mayor Hackbarth said City staff should look into data practices concerns if council members used personal devices. Director McCoy felt only the portion of an iPAD used for public purposes as subject to data practices laws. Councilmember McCoy stated his employer was going to purchase him an iPAD but he elected to purchase his own and planned to use his own for the school district, City and personal so that he did not have 3 different devices to worry about
VI. ADJOURNMENT
Councilmember Eisinger moved to Adjourn; Councilmember Young seconded. Motion passed 4-0. Meeting adjourned at 7:10 p.m.
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Prepared by

Jason Ziemer, City Administrator
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