Maple Plain City Council Workshop
 Meeting Minutes

February 24, 2014
Maple Plain City Hall

1. CALL TO ORDER
Councilmember Young called the meeting to order at 5:30 p.m.
Present: Justin McCoy, Jerry Young and Mike DeLuca; and City Administrator Tessia Melvin. Mark Hovelson, Boosardt was also in attendance.

Jack Henrich, EDA Member arrived at 6 p.m.

Mayor Hackbarth and Councilmember Eisinger were not in attendance.
2. MEET THE FINALISTS FOR THE PUBLIC WORKS POSITION
The Council met with two finalists for the public works position and provided input to staff. Staff will complete background checks and make a hire within the next week. 
3. CITYHALL FEASIBILITY STUDY UPDATE
Mark Hovelson, Boosardt, presented the City Council with an option of relocating the City Hall to the Discovery center. This lease proposal would include approximately 2,330 square feet, which included dedicated office space and council chamber space. The five-year lease includes access to other common spaces as needed. Currently the location set aside for this proposal would be the location of the current Discover Center window, as it would be moved. 


There was much discussion on the positives of this partnership and how it will help both the City and the Discovery Center. More discussion was had on the Downtown Redevelopment project and its timeline. 

Councilmembers gave Melvin direction to create a financial spreadsheet on this lease and work with the School District on lease items. 
4. COMPOST HOURS

City Administrator Melvin asked the Council for feedback on the Compost Hours. In the past there have been issues with the Compost not being open long enough and theft of items near the compost. Councilmembers agreed that the Compost would be open 9 a.m. – 9 p.m. Monday- Sunday from April 1 (dependent upon the weather) til October 31 (dependent upon the weather).

5. PRELIMINARY AUDIT RESULTS AND FINANCIAL UPDATE

Melvin reported that the 2013 Audit had been completed. There was discussion about creating a five-year operating budget, capital improvement plan and examining the water and sewer rates. The Council agreed on creating the tools to assist with future financial planning.

6. BIDDING ON BUDD AVENUE SEWER REPLACEMENT
The Council agreed to bid the Budd Avenue Sewer Replacement project. This project did not receive any bids in 2013.


7. ADJOURNMENT
Councilmember McCoy moved to Adjourn; Councilmember Young seconded. Motion passed 3-0. Meeting adjourned at 7:45 p.m.


Prepared by

Tessia, City Administrator
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