Maple Plain City Council Workshop
 Meeting Minutes

January 28, 2013
Maple Plain City Hall

I. CALL TO ORDER
Mayor Hackbarth called the meeting to order at 5:30 p.m.
Present: Mayor Roger Hackbarth; and Councilmembers Dave Eisinger, Justin McCoy and Jerry Young; and City Administrator Jason Ziemer.
II. ADOPT AGENDA

Councilmember Eisinger moved to approve the Agenda; Councilmember Young seconded. Motion passed 4-0.

III. STAFF SALARIES & BENEFITS

City Administrator Ziemer reviewed salary and benefits information for the city administrator and assistant to the city administrator positions. Public Works salary information would be provided later. The data was a comparison of neighboring cities and five other similar communities requested by council. Ziemer noted the benefit information had been compiled earlier in 2012 and was still relevant. He said the data showed the majority of the sampled cities did provide full benefit coverage for its employees, but that spousal and family coverages varied.

Councilmember McCoy said he was concerned the City’s staff were near the bottom of the list when it came to pay. He suggested the city administrator receive a larger pay jump for 2013. Councilmember Young said the City needed to control its costs and that few companies were paying 100% of benefits. He did agree staff should receive the 3% cost of living adjustment (COLA) that was budgeted for in 2013.

Councilmember Eisinger said the Council had taken a big step forward in controlling its benefit costs, and added he felt City staff deserved pay increase of 4.5% for all of the work they had done the past years, especially 2012. McCoy said the pay increase should be for all non-probationary employees. Ziemer added the Council should not rule out a possible pay increase later in the year for the new City employee if she meets certain performance targets. Young said he was ok with the increase.

Mayor Hackbarth said the Council had only budgeted 3% and that the Council needed to look at level of supervision, total staff and population when considering raises. He suggested such pay increases wait until next year, but that staff deserved the 3% adjustment. Eisinger said he was basing his suggested 4.5% the work done. Hackbarth agreed with the performance of staff but noted the discussion was aimed at performance not COLA. Young felt the 4.5% was a combination of both.
McCoy suggested the Council delay the hiring of the proposed part-time position and use a portion of those funds to cover the 4.5% increase. Hackbarth suggested waiting until June on an additional pay increase and to approve the 3% now. McCoy said he would support that but did not want the Council to forget to discuss the issue in mid-year. Ziemer said discussing it later would give him more time to compile a better market analysis of salaries and benefits for all of the City positions.

IV. WATER METERS
City Administrator Ziemer updated the Council on the potential replacement of all residential and commercial water meters in town. He noted an analysis of water usage and billing this past year suggested the City had lost about $91,000 in potential revenue. He noted the $91,000 did not necessarily mean the water loss was entirely attributed to faulty meters. Ziemer said the cost to replace the residential meters only was around $113,000, which did include the software and hardware components for the system. Public Works staff did find meters from the City of Waverly it could buy to help the City get by one more year. He advised the meters were used and should only be used for temporary purposes.

Councilmember Young said the Council needed to plan to do the upgrade in 2014 as there were no funds in the budget to do it in 2013. He added that any upgrade to the system, including installation of the new meters, should be a City expenses. He asked if the meters could be replaced gradually Councilmember Eisinger said he preferred to do the community at one time.

Councilmember McCoy said the time savings for staff from reading meters to data entry would be big. Ziemer said the new system would allow staff to reduce the work from days to hours, and free up more time to do follow ups, if necessary. He added that the new system would also help Public Works pinpoint issues with meters. Mayor Hackbarth noted the Council had reviewed this information before and asked Ziemer to provide it again.

Eisinger said the Council knew it had to go this route and they needed to start talking about paying for the upgrades. Ziemer said he could obtain total costs. Young asked for installation costs. Ziemer said that could be difficult to obtain as the installation could vary widely. Hackbarth asked Ziemer to provide the previous staff cost information plus the difference of water pumped versus how much the City was billing.
V. RENTAL HOUSING ORDINANCE
Public Safety Director McCoy discussed the proposed rental housing ordinance with the City Council. He noted there were no issues with single-family homes and suggested the Council only focus on the multi-family dwellings, such as the apartment buildings. He agreed the City should still require single-family rentals to be registered, which give the City and Police good contact information in the event there are problems at those homes. With only requiring registration he suggested the council not limit the number of single-family rentals per block because City blocks in Maple Plain varied, and not to limit the number of occupants in a dwelling. He saw those as unreasonable and knew of families that would be in violation, such as families that had elderly parents living with them.

As for the multi-family housing, McCoy suggested the Council consider impose crime-free and drug-free housing requirements. He noted there would be some additional work to be done by police officers, but said it would be worth the effort if the City could reduce problems at those places. He noted no ordinance would address the problems at Maple Terrace. McCoy reviewed past police calls to the apartment buildings and noted the only way to resolve issues at them was to encourage good renters, and work with the owners to enforce. He suggested the Council also consider ordinances from Brooklyn Park and Plymouth as possibilities for Maple Plain.

Councilmember Young said he was concerned if the ordinance could make the crime-free and drug-free housing training mandatory. McCoy said Plymouth made its training mandatory. Councilmember Eisinger appreciated the additional information, noting the Council had only been looking at similar cities. Mayor Hackbarth agreed with McCoy about still requiring registration of single-family rentals. Councilmember McCoy asked Ziemer to review the additional ordinances and redraft the Maple Plain ordinance to include crime-free and drug-free housing guidelines for council review.
VI. ADJOURNMENT
Councilmember Eisinger moved to Adjourn; Councilmember Young seconded. Motion passed 4-0. Meeting adjourned at 6:57 p.m.
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Jason Ziemer, City Administrator
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