Maple Plain City Council Workshop
 Meeting Minutes

January 6, 2014
Maple Plain City Hall

I. CALL TO ORDER
Acting Mayor Young called the meeting to order at 5:30 p.m.
Present: Councilmembers Dave Eisinger, Justin McCoy, Jerry Young and Mike DeLuca; and City Administrator Tessia Melvin.
Mayor Roger Hackbarth arrived at 5:40 p.m.

II. 2014 CITY APPOINTMENTS
City Administrator Melvin presented to the Council the City Appointment listings. Councilmember DeLuca asked the Council if the Parks Liaison and Planning Commission Liaison were necessary. Councilmember Eisinger appreciated being on the Planning Commission and thought his role provided good oversight to the Planning Commission. Councilmember Young added that as long as Council time is spent providing guidance and value, he supports the two liaison positions. Mayor Hackbarth agreed that as long as value was being added. The Council reached a consensus to continue the two liaison roles.

Councilmember DeLuca raised the question of additional committees for the Council. He suggested a personnel committee. Councilmember Eisinger suggested that the topic of additional committees be brought to the strategic planning meeting. Council asked Melvin to investigate what a personnel committee would look like and how it would be formed. 

Melvin suggested to the Council that they evaluate their current positions and determine if they want to continue on those that they are currently serving and also determine if there are other committees they would like to join. Councilmember DeLuca asked the Council if they wanted to specialize in specific committees or become generalists. Mayor Hackbarth stated that while rotation is important, the councilmembers have only been on their current committees for one year. Councilmember McCoy added that while there is value in rotation, he asked that, as a new member, that the appointments remain the same for 2014. The Council received a consensus on maintaining the current appointments for 2014.

City Administrator Melvin asked the Council to review the staff and consultant roles. Mayor Hackbarth added that he would like to see the Engineer, Planner and Attorney come in front of the Council, at a workshop, to present their services. 

Melvin suggested that the Council examine several recommended Planners and use their services for 4-6 months. At that time the Council can review the work and determine if they would like to create a contract or go out for a Request for Quote process. Councilmember McCoy agreed with this approach and suggested sharing services with the City of Independence. Councilmembers agreed to begin working with Mark Kaltsas, City Planner for the City of Independence. 

The Council had much discussion on the request of the City Engineer and City Attorney to increase their fees, in 2014, by three percent. Mayor Hackbarth added that in the future it would be helpful to have these projections presented during the budget process. 

The Council also asked Melvin to go out for RFP for our contracted consultants in the spring of 2014. 
III. SHARED SERVICES REPORT
Councilmember DeLuca provided a report on the Shared Services Committee. The Committee was created between the Cities of Independence and Maple Plain. The Committee studied the following areas and met with staff from each city to discuss:
· Public Works

· Administration

· Consulting Services

Councilmember DeLuca reported that the purpose of this Committee was to examine if there were additional opportunities for shared services and cooperation between the cities that may add additional value and/or cost savings. The cities currently share police and fire services through cooperative arrangements. In addition, the two cities are bonded together in other venues like the Pioneer Sarah Creek Watershed Commission and the Lake Minnetonka Communications Commission. 

Councilmember DeLuca reported on four recommendations from the Committee:

1. The Administrators from Maple Plain and Independence meet to look into shared opportunities in the administrative area. Specifically, they should study consulting services and purchased services.

2. The Administrators from both cities meet to look at additional opportunities in the public works areas. Specific things to consider include: call pay, overtime, backup and use of each other’s staff for maintenance and snow plowing. 
3. The Administrators from each city should work with applicable planning organizations to coordinate and plan together city celebrations and activities. The Committee feels that it is important for each city to hold their respective celebrations; nonetheless, that the Administrators should look at sharing advertisement costs, publicity and potentially some supplies.

4. Both city councils should hold a joint meeting two times a year. The joint council meetings will be an opportunity to discuss common issues and concerns. Each city shall also designate a liaison to the other council to seek out additional opportunities for sharing and cooperation and to promote communication between the cities.
Councilmember McCoy added that the Committee wants the Cities to look at opportunities that will add value or create cost savings. Councilmember DeLuca added that the four areas should be completed by May 1. Melvin added that the timeline seemed a bit tight for the amount of research that will be needed. In addition, with the City’s other priorities, she suggested doing one of the areas per quarter. 
Mayor Hackbarth added that the cities are already doing some shared services like Cleanup Day, and it is important to keep collaborating, but it is important for Melvin to have the time to complete other priorities for the cities. 

Councilmember Eisinger agreed to proceed with the shared services, but suggested that the City Administrator create a realistic timeline. The Council agreed to allow the City Administrator to create a timeline.

IV. DISCUSSION OF REPLACEMENT OF CITY PLANNER
City Administrator Melvin reported that Tom Goodrum, current City Planner, had resigned from MFRA, and his new firm does provide city planning services. Melvin met with Goodrum to talk about suggestions for his replacement. Melvin reported five options.
1. Continuing with MFRA; however, their rates would increase from $95 per hour to $114.
2. Contracting with Mark Kaltsas, who also provides planning services for the City of Independence. 

3. Contracting with Ben Wikstrom, who also provides planning services for the City of Big Lake.

4. Contracting with Jennifer Haskamp, who also created the Maple Plain Design Guidelines.

5. The City could go out for RFPs on planning services.

After much discussion, the Council agreed to work with Mark Kaltsas, on an interim basis, to see how it works out. After four – six months the Council would review his work and determine if they want to keep Kaltsas as the City Planner, or go out for RFPs.

V. DISCUSSION OF PRIORITIES
The Council did not get to talk about priorities. 

VI. DISCUSSION OF CITY CODE 30.35

The Council did not get to talk about priorities. 

VII. ADJOURNMENT
Councilmember Eisinger moved to Adjourn; Councilmember Young seconded. Motion passed 5-0. Meeting adjourned at 6:50 p.m.


Prepared by

Tessia Melvin, City Administrator
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