Maple Plain City Council Meeting
Workshop Minutes
September 14, 2015
Maple Plain City Hall
1. CALL TO ORDER

Mayor Young called the meeting to order at 5:30 p.m. 

Present: Councilmembers Dave Eisinger, Justin McCoy, Mike DeLuca, Julie Maas-Kusske and Mayor Jerry Young. Also present were City Administrator, Tessia Melvin, and Police Chief, Gary Kroells. 

2. 2016 PRELIMINARY BUDGET 
Melvin presented the topic. The Truth and Taxation date will be on Monday, November 30, 2015 at 6 p.m. Significant changes for 2016 included:
a. There were no elections in 2015, but will be in 2016
b. The Building Services line item of the budget did not include the total lease for the Discovery Center, so it needed to be increased. In 2015, this area went over budget due to the electronic sign
c. The Fire Commission is currently looking to split the cost of the Fire Pension contribution with the City of Independence 
d. Reductions in Financial Administration include training, travel, intern and telephone. Increases include an annual increase to the salary of the Assistant to the City Administrator, increase in the auditing services and health insurance costs. The increase for the auditing services is due to the implementation of new accounting standards.
e. Public works increases include annual staff increase, health insurance costs and workers compensation insurance. Reductions in public works include a reduced budget for equipment and parts, contract services and street maintenance materials.

Melvin reported that the total amount of expenditures decreased by .05% or $8,444. The current debt levy for 2016 needs to be at $142,738 to include the bond payments for the 2012A Bond, 2013A Bond and 2014A Bond. In 2015, the City experienced a total levy increase of 7.26% and staff is proposing a 3.47% increase for 2016.

Melvin reported on possible street improvements to be made in 2016 that include
	a. Main Street
	b. Maple Avenue
	c. Budd Avenue
Councilmember McCoy reported that the elected officials at the NWHL meeting, cities reported that their budgets/levies were increasing by 6-8% and that Hennepin County was reporting a 4% increase for 2016. Councilmember Eisinger stated his concern on the tight budget, and suggested increasing it. Councilmember Maas-Kusske asked for more details on the downtown development project and infrastructure improvements. Melvin reported that a feasibility proposal will be done by the City Engineer at the next Council meeting. 

3. SECURITY AT CITY HALL (CAMERAS AT FIRE STATION AND COMPOST SITE)
Melvin presented this topic to the Council. Due to recent occurrences at City Hall, Chief Kroells is recommending the Council consider installing security glass to prevent someone from jumping the counter, which is estimated at $1,750. Melvin reported the glass will not be bullet-proof, like the City of Independence is installing for $8,700. Melvin reported that West Hennepin Public Safety will be holding a workplace safety course on October 8, at 1 p.m. This course is open for staff and councilmembers.
Councilmembers Maas-Kusske, DeLuca and McCoy stated that a glass window prohibits a welcoming environment to residents. Staff agreed to research the cost of panic buttons, but will not move forward on the security glass. 
The Council asked staff to work on the installation of security cameras at the Fire Station and Compost Pile. 
     4. ABANDONED HOUSE
Melvin reported on this issue. Staff sent a Right to Enter letter to Carrington Mortgage Services in May 2015. The property at 4830 Main Street East has been vacated by the owner for more than a year. The City requested a right to enter the property to inspect it for public health and safety concerns. The mortgage company did not respond directly to this letter, but staff discovered that the property is going through foreclosure; however, it has three mortgages on it. In addition, the bank is paying for the lawn and snow maintenance.
Property owners near the property have complained about insect and rodent infestations due to the abandoned building. In addition, there have been many concerns regarding the roof and the health and safety concerns of the building, mold and other issues.
Melvin asked the Council to consider one of the following options: 
1. The City could obtain a warrant from the Court for the property and inspect the exterior and interior of the building to determine if there is any public health or safety issues. If the City proceeds in this direction, the City will have to accept responsibilities of what may be discovered inside the building. If public safety and health concerns are discovered, the City would need to address the concerns.
2. Condemnation: Once the building is inspected, the City may be able to condemn the building. There are two avenues to conduct this. First, the City can condemn the building and board up the outside to prohibit anyone from entering the building. Second, the City could claim condemnation and go to court to have the building demolished.
3. The City could wait for the foreclosure process to be completed and do nothing in the interim. 
Council asked staff to work with the Building Inspector to determine if there are any health safety issues and if there are any work with the City Attorney to get them resolved. The Council directed staff to work with the City Attorney on getting any charges on the property included in a tax lien.
5. APPRAISAL OF PROPERTY AT 5210 MAIN STREET EAST

Melvin reported staff had met with the property owner, her attorney and the League of Minnesota Cities attorney on the ongoing issues at 5210 Main Street East. The property owner is seeking damages from the City due to water intrusion. The property owner is asking the City to complete an appraisal for the property and consider buying the property or paying for damages incurred. 

The Council directed staff to have the property owner pay for the appraisal or come back with an offer for the land and building. 

6. ELECTRONIC SIGN GUIDELINES

Melvin asked the Council for direction on guidelines for the new electronic sign. Many organizations are requesting their messages be posted. Melvin presented several options for the Council to consider:
1. The City post messages for members of West Hennepin Chamber of Commerce.

2. The City charge for-profit organizations.

3. Messages must be appropriate and will be at the discretion of the City of Maple Plain.

Councilmember McCoy stated that he does not want the city to profit from the sign, as the intent is to create a community communication tool for organizations. McCoy stated that his preference would be for community announcements and not announcements that will profit organizations.

The Council agreed that they did not want to see private business messages on the sign. Councilmember Eisinger and Maas-Kusske added that they would like to see personal messages for staff and Councilmembers, like the old Fire Department sign provided. 

The Council recessed the meeting at 6:25 p.m. to attend the regular City Council meeting.

The Council began the meeting after their Regular Council Meeting at 7:19 p.m. 

7. HOLIDAY LIGHTING

Melvin asked the Council for consideration on holding a holiday lighting ceremony. Melvin reminded the Council of the View Santa event is held on Saturday, December 5. Melvin announced that the event will not stop at the old City Hall. 

There was much discussion on where a holiday lighting tree should be placed. The Council asked to see a conceptual plan for the museum, veteran’s memorial and tree at the next workshop. Melvin urged the Council to consider locations of where to move the museum and reminded the Council to invite the Museum volunteers to participate in the planning process. 

8. OTHER
	A. Melvin provided an update on the Shared Services with the City of Independence. Currently Melvin is waiting for some dates to hold a joint Council meeting with the City of Independence. The Council asked for an update on the Budd Avenue paving.

[bookmark: _GoBack]	B. Maple Plain Days: Melvin reported that the event was a success, and 
the Committee is re-evaluating the event, revenues, expenses and much more.  

Councilmember Eisinger left at 7:40 p.m. 
ADJOURNMENT
Councilmember Maas-Kusske adjourned the meeting at 7:50 p.m.; seconded by Councilmember DeLuca. Motion passed 4-0.

