Maple Plain City Council Meeting
Workshop Minutes
July 27, 2015
Maple Plain City Hall
1. CALL TO ORDER

Acting Mayor McCoy called the meeting to order at 10:10 p.m. 

Present: Councilmembers Justin McCoy, Dave Eisinger, Mike DeLuca and Julie Maas-Kusske. Also present was City Administrator, Tessia Melvin. 

Mayor Jerry Young was absent.

2.  BUDD STREET PAVEMENT 

Melvin presented the topic to the Councilmembers. Melvin reported that the City Council had discussed at a previous workshop. Councilmember Maas-Kusske stated that the Council needs to know where the sewer and water are located on Budd Street, as there have been many statements made about these locations.
The Council directed City Administrator Melvin to talk with the City of Independence and to clarify that the City of Maple Plain does not want them to mill and overlay any section of Budd that resides in Maple Plain. 
3. ASSESSING SERVICES
Melvin presented this topic to the Council. Melvin stated that several Councilmembers have requested staff to look at other potential assessors. Councilmember DeLuca asked staff to get references on potential other assessors and provide a report with updated budget numbers. Councilmember DeLuca stated that while Rolf Erickson has done great work for the City, he was not impressed by his unprofessionalism that was demonstrated at the 2015 Board of Review.
4. PRELIMINARY BUDGET DISCUSSION
Melvin provided an update on the 2015 budget. 
Expenditures to Date
1. General Fund YTD Balance: $773,620, 53%
2. Water Fund YTD Balance: $329,049, 50%
3. Sewer Fund YTD Balance: $315,585, 62%
4. Storm Water YTD Balance, $44,805, 55%
In general our budget is healthy. We are under budget in most areas.
PAST BUDGET INFORMATION
Below are the past several years of the City’s Budget and Levy Information
Year				Budget				Levy
2015				$1,660,759 (0.98 % increase)	$1,390,483
****This levy includes all debt payments to be made in 2015 and a budget for the Maple Plain Days, which has not been done in the past. ($26,358)
2014				$1,634,401 (decrease1.6%)	$1,268,400 (decrease 1.6%)
****This levy only included the general fund and the EDA levy $27,500, excluded all debt payments. The 2014 levy should have been $1,319,448 (should have been)
2013				$1,643,456 (increase 1.9%)	$1,276,384 (increase 2.5%)
2012				$1,612,262 (Increase 0.7%)	$1,245,190 (increase 5.132%)
2011				$1,601,335 (increase 1.8%)	$1,184,406 (increase 0.029%)
2010				$1,572,733 (decrease 10.3%)	$1,184,059 (decrease 2.3%)
2009				$1,753,715 (increase 3.8%)	$1,212,133 (increase 3.4%	
2008				$1,687,128 (increase 7.6%)	$1,172,226 (increase 23 %)	
Things to discuss in preparing for 2016 Budget
1. Debt Levy
2. Increase/Decrease to General Fund
3. Amount of Transfers
4. Where to put recent small cities aid 
5. Downtown Development Project
Councilmember DeLuca stated that he wanted to see a 0% increase in the general budget. Councilmember Eisinger stated that the Fire Budget will see a slight increase. Councilmember McCoy stated that he would like to see more work done on the streets and sidewalks in 2016. He stated that it is aggressive, but the improvements are needed. 
5. RENTAL ORDINANCE DISCUSSION
Melvin reported the City Council and staff have been in talks about creating a rental ordinance for many years. The purpose of this ordinance is to achieve the following:
1. The purpose of this ordinance is to promote health, safety and welfare of residents by providing for accountability of property owners for property maintenance and criminal conduct associated with their properties
2. Out of the city owners will be required to designate an agent who can be the legal contact on behalf of the owner.
3. The ordinance establishes criteria for dealing with criminal activity on rental properties.
4. The ordinance establishes criteria for dealing with building code violations.
5. The ordinance establishes criteria administrative costs for administration and building inspections.
Staff is currently working on currently working on the wording of the ordinance, but is seeking input by the City Council. The ordinance will be ready for viewing at the next workshop.
###...................…………………………….City Council Workshop to review ordinance
####..........................................................Public Hearing invite all rental properties
####..........................................................Planning Commission Meeting
[bookmark: _GoBack]#######....................................................City Council Approval
##########........................45 Day Deadline for rental property owners to comply
###########.......................................Begin Inspections
	The Council directed staff to include the motel in the rental ordinance.

4. ADJOURNMENT
Councilmember DeLuca adjourned the meeting at 10:45 p.m.; seconded by Councilmember Maas-Kusske. Motion passed 4-0.

