Maple Plain City Council Meeting
Workshop Minutes
June 22, 2015
Maple Plain City Hall
1. CALL TO ORDER

Mayor Young called the meeting to order at 5:30 p.m. 

Present: Councilmembers Dave Eisinger, Mike DeLuca, Justin McCoy and Mayor Jerry Young. Also present were Planning Commission Members Stephen Shurson and Michelle Bliss, City Planner, Mark Kaltsas and City Administrator, Tessia Melvin.

Absent: Councilmember Julie Maas-Kusske

2.  JOINT MEETING WITH THE PLANNING COMMISSION 
Melvin presented the topic to the Councilmembers. The Planning Commission had created a priority list in 2014 and recently updated it to include the following topics:
1. R1-R3 Zoning Districts
2. Home Occupation Permit
3. Consolidation on traffic and parking sections
4. Conditional Use Permit
5. Wind Power
6. Low Impact Development
7. Outdated Codes (Municipal Liquor, Flood Plain)
8. Handguns
9. Microbreweries
10. Storm Water
11. Rental Ordinance

Melvin stated that the purpose of the meeting was for the Commission and Council to create a strategic plan on priorities for the Planning Commission. 
Mayor Young asked about the timeliness of the microbreweries and the solar energy. City Planner Kaltsas reported that the City did have an inquiry about a microbrewery. Chair Bliss stated that the Planning Commission wants to be proactive on this issue. 
Chair Bliss talked about the home occupation permit and that they had been asked by some residents. Mayor Young stated that the City needs to move forward with this to ensure that public safety is not compromised. Young stated that a current home business is creating some parking issues and directed staff to work with West Hennepin Public Safety on the parking concerns addressed by residents. 
Councilmember McCoy asked who should own the sidewalk/trail plan? Melvin stated that at the last council meeting the Parks Commission recommended adding some sidewalks in the parks and the Council directed the staff to create a comprehensive sidewalk and trail plan that would include yearly improvements.
Commissioner Shurson added that he believes it is a Planning Commission item that can be collaborated with the Parks Commission. Shurson stated that he believed the creation and implementation of such a plan should be a joint effort. 
Councilmember DeLuca asked if the Planning Commission owns the Biking and Walking Trail Plan, who should be implementing it? Chair Bliss answered that the Planning Commission is currently updating the report and creating a ranking of the areas that should be addressed. Bliss added that the Planning Commission aims to begin at the most noticeable streets. 
Councilmember Eisinger added that the City needs to look at the trails and sidewalks to focus on trail extensions. It is the goal of the City to have connected trails. 
Councilmember DeLuca asked if there are current vacancies on the Planning Commission. Chair Bliss stated that there were two vacancies. Councilmember DeLuca asked if they had considered sharing a Planning Commission with the City of Independence? Chair Bliss stated that this had not been considered and her intent of the Planning Commission is to have members of Maple Plain. Bliss added that the Design team had been made up of community members, including Independence.
Mayor Young asked about the non-compliant playground surfacing. Commissioner Shurson reported on the details that needed to be done at the parks to make them ADA complaint.
Councilmember McCoy concluded that the Council appreciates the ordinance work of the Planning Commission and their foresight in planning for the future of Maple Plain. Councilmember Eisinger added that he enjoys serving as a liaison to the Planning Commission and appreciates their work.
Melvin summarized the top priorities for the Planning Commission as the following:
1. Home Occupation Permits
2. Wind and Solar energy
3. Handguns
4. Microbreweries
5. Rental Ordinance
6. Implementation of the walking and biking trail ongoing projects. 
Mayor Young added that the implementation of the walking and biking trail project should begin soon, so projects can be included in the 2016 budget. 

3. STAFF REVIEW

[bookmark: _GoBack]Melvin presented this topic to the Council. Melvin stated that staff has not received performance reviews since 2010. Melvin added that she created the performance reviews in alignment with the City Council’s goals, vision and objectives and the duties of the specific job.
Staff completed a self-evaluation and the Administrator completed an evaluation. Staff and the Administrator met to discuss highlights, progress and areas of opportunities.
Melvin stated that the Employee Handbook States, “Employees obtaining certifications and licenses or successfully completing other job-related education requirements shall receive a 5% pay increase. Melvin added that Morris completed his sewer license and McCallum completed her Clerk’s certificate. Both of which were conditions of their employment. 
Melvin recommend that both Maggie McCallum and Matt Morris receive at a minimum their 5% increase for completion of Municipal Clerk’s Certification and Sewer License. 
There was much discussion on this and the Council agreed to the 5% increase, but asked that the Employee Handbook be reviewed by the Personnel Committee.

4. ADJOURNMENT
Mayor Young adjourn the meeting at 6:35 p.m. and moved to add the discussion of Summer Hours and Parade Entry fee to the regular agenda; seconded by Councilmember McCoy. Motion passed 4-0.

