Maple Plain City Council Meeting
Workshop Minutes
March 9, 2015
Maple Plain City Hall
1. CALL TO ORDER

Mayor Young called the meeting to order at 5:30 p.m. 

Present: Councilmembers Dave Eisinger, Justin McCoy, Mike DeLuca, Julie Maas-Kusske and Mayor Jerry Young. Also present was Assistant to the City Administrator, Margaret McCallum, City Planner, Mark Kaltsas and City Auditor, Andy Berg. 

2.  ADOPT AGENDA

Councilmember Eisinger moved to adopt the agenda; seconded by Mayor Young. Motion passed 5-0.

3. SHARED SERVICE UPDATE
Councilmember DeLuca informed that the Shared Services Committee met with consultant, Gary Weiers. He stated that Gary provided preliminary results of over 20 interviews that he conducted from the cities’ staff. DeLuca said that Weiers thought that there would be an opportunity for shared staff between the cities that would result in potential short-term and long-term savings. He mentioned that Weiers would bring a final report back to the Committee and then it would be brought to the Councils at a joint meeting. 
Councilmember McCoy added that Weiers would be creating a model budget that would reflect the merging of staff. 
City Planner Mark Kaltsas said that the report is expected to be completed and presented to the Council within the next month. 
McCoy informed that he was pleased to hear that the feedback for Maple Plain was positive. 
4. DOWNTOWN DEVELOPMENT UPDATE
[bookmark: _GoBack]City Attorney, Jeff Carson, presented the Council with Resolution 15-0309-02 for 5210 Main Street East, Maple Plain, MN 55359. Carson informed that the resolution was based on a report prepared by a structural engineer from Stantec and that the resolution formally declared the building located on 5210 Main Street East as a hazardous building. Carson stated that, if approved by the Council, the resolution and attached order document would be served to the owner Barb Voorhees. 
Carson said that the property damage would not be covered by the owner’s insurance because the building was vacant at the time of the water break. He stated that the City’s insurance would not cover the damage because there was no negligence found by the City with regards to the issue. 
Carson informed that once served with the order, the owner would have 30 days to repair the building or 20 days to object to the order. He said that if the owner decided to do nothing, that the City would be able to get court permission to tear the building down and bill it back to the owner through assessment. 
Carson mentioned that in the past, the City had a purchase agreement with the property owner to buy the property for downtown redevelopment. He said that the agreement expired and was not renewed. 
McCoy asked if the property was vital for the redevelopment project. 
Kaltsas said that it was not integral to the current development project.
The Council further discussed the downtown redevelopment project and what the next steps would be to get the project started. 
5. 2014 AUDIT PRESENTATION
Andy Berg, of Abdo, Eick and Meyers presented the 2014 Audit Report to the City Council. Berg noted that the City is financially strong and has good long-term planning. 

6. OTHER

7. ADJOURNMENT
Councilmember Eisinger moved to adjourn the meeting at 6:32 p.m.; seconded by Councilmember DeLuca. Motion passed 5-0.

