Maple Plain City Council 
Meeting Minutes
January 26, 2015
Maple Plain City Hall
1. CALL TO ORDER

Mayor Young called the meeting to order at 7 p.m. 

Present: Councilmembers Justin McCoy, Dave Eisinger, Julie Maas-Kusske, Mike DeLuca and Mayor Jerry Young. Also present were City Administrator, Tessia Melvin; City Attorney, Jeff Carson; City Planner, Mark Kaltsas; City Engineer, Dan Boyum and Director of Public Safety, Gary Kroells. 

2. PLEDGE OF ALLEGIANCE
 
3. ADOPT AGENDA

Councilmember Eisinger moved to adopt the agenda; seconded by Councilmember McCoy. Motion passed 5-0.

4. CONSENT AGENDA

Items to approve under Consent Agenda:

A. Approve January 12 regular meeting minutes
B. Approve January 12 workshop meeting minutes
C. Accounts Payable
D. WeCan Resolution 15-0126-01
E. HAWK Signal Payment Request No. 3 and Final Payment
Melvin added that there were two corrections in the January 12 workshop minutes: 1). On page two the Orono Discovery Center should be replaced with Orono Community Education and 2). It should read drainage “near” fire station, not “new” fire station.
Councilmember McCoy moved to adopt the consent agenda with minor changes to the January 12 workshop; seconded by Councilmember Eisinger. Motion passed 5-0.

5. PUBLIC HEARINGS
There were no public hearings.

6. ADMINISTRATIVE REPORTS
A. West Hennepin Public Safety Reports for November and December

Director Kroells provided an update to the Council. Kroells reported that for the month of November, the department was slightly down in calls. Kroells added that the department has experienced a decrease in aid assistance of other departments. 

Kroells stated that in December the department held their annual View Santa event. It raised $850 and 1300 pounds of food for the local food shelf. He thanked all of the officers, reserves and volunteers that made the event such a success. 

Kroells noted that in December tobacco compliance checks were completed and all Maple Plain establishments passed. Kroells thanked Diamond Surface for their generous donation to help get the rumble strips installed. He added that the strips were greatly needed and that no head-on crashes have occurred since the installment of the rumble strips. 

Kroells also noted that on December 27 there were six crashes due to weather and road conditions. Councilmember DeLuca thanked Kroells for his first six months of being a Director and noted that the transition has been very smooth for both cities.

Councilmember Eisinger moved to accept the West Hennepin Public Safety reports for November and December; seconded by Councilmember Maas-Kusske. Motion passed 5-0.

B. City Planner Monthly Report
Kaltsas provided the Council with an update on planning activities. Kaltsas noted that staff has been working on downtown development concepts, a site plan for Collision Corners, large assembly permit, rental ordinance and working with the owners of a current “group” home in Maple Plain. Kaltsas added that there have been several questions regarding potential property acquisitions throughout Maple Plain, zoning questions and setback questions.
Councilmember McCoy moved to accept the City Planner Monthly Report; seconded by Councilmember DeLuca. Motion passed 5-0.

C. City Engineer Monthly Report
Boyum presented a monthly update for the Council. Boyum noted that staff has been working on reviewing items with contractors of both the Main Street West and Rainbow Avenue and Budd Avenue projects. In addition, Boyum added that time had been spent finalizing assessments and reviewing easement requests.
Boyum added that staff has also been working on the following items:
· Water Treatment Plant items
· MS4 Permit items
· Reviewing site plans with the City Planner
· Reviewing downtown development area for storm sewer 
· Providing guidance on the street improvement plan CIP

 Councilmember DeLuca moved to accept the City Engineer Monthly 
      Report; seconded by Councilmember Maas-Kusske. Motion passed 5-0.

D. 2014 End of Year Financial Report
Melvin provided the Council with a 2014 year-end financial update. Melvin noted that while all 2014 bills have not been received or paid and that the audit has not been completed the budget shows a decrease in expenses and an increase in revenues. Melvin noted that the Water Fund had a miscoded bond payment, so the Fund ended with a $7,220 surplus.
Melvin added the Fire Department was not over budget, but had to code the LUCAS machine to the 2014 budget. At a glance, Melvin added that significant changes in expenses were due to the following reasons:
· Decrease in City Planner fees resulted in lower planning costs for the City.
· Public Works experienced some areas of increases due to the long 2014 winter and watermain breaks
· Public Works also experienced some areas of savings due to staff changes
· Legal fees experienced an increase due to three internal investigations
Melvin noted that building permits increased in 2014 and the City sold one parcel of land. Melvin noted that water sales were down, but this is consistent with other metro cities as the wet spring led to a decrease in water sales. Melvin noted that in 2013 an additional $89,000 was added to revenues from outside programs and a similar amount is expected for 2014.

Councilmember DeLuca moved to accept the 2014 year-end financial review report; seconded by Councilmember McCoy. Motion passed 5-0.

7. OLD BUSINESS

There was no Old Business.

8. NEW BUSINESS

A. Xcel Energy Franchise Agreement
Melvin reported that the City has been working with Xcel Energy since 2011 on the negotiation of this agreement. Melvin added that the agreement helps to create a better relationship between the City of Maple Plain and Xcel Energy as it defines expectations and provides guidance to both parties. Melvin noted that while the agreement mentions franchise fees, it is not the intent of the City of Maple Plain to enter franchise fees. Melvin added that the City Attorney, Jeff Carson, has worked closely on this agreement. Scott Johnson, Xcel Energy Representative, was present and available for questions.
With some Council discussion on franchise fees, Melvin provided a better definition for audience members. Franchise fees are another revenue source that some cities use to collect monies from residents. A franchise fee would appear on a resident’s Xcel Energy bill and Xcel would then make the payments to the City. The purpose for franchise fees is to raise revenues in a city to address street repairs, street lights and improvements that may benefit public amenities where the public utility easements are located. 
Councilmember DeLuca moved to accept the Franchise Agreement with Xcel Energy; seconded by Councilmember McCoy. Motion passed 5-0.
B. Declaring Newport a city Street, Resolution 15-0126-02
Melvin reported that Newport Street is located off of Budd Street, near the Independence border and that it has existed for more than 15 years. The street has a street sign, a dead end sign, a speed limit sign and speed bumps, so it is a general assumption that Newport Street is a City street. Melvin reported that Newport Street is a private drive owned by the apartment complex and that the City does not maintain it nor have easements on it. 
The issue that residents face is that they use Newport Street as their address or on their license and the street is not recognized by Hennepin County. As a result, residents are not able to vote under this address. In addition, the Post Office recognizes it as a street, though it is not platted on County maps.
Melvin recommended that the City Council declare Newport Street a City street as it does not impact many, it allows residents to keep their licenses and address as they currently have them, it corrects the mistakes at the County level and does not maintain maintenance for the City of Maple Plain.
Councilmember Eisinger moved to declare Newport Street a City of Maple Plain street; seconded by Councilmember McCoy. Motion passed 5-0.
9. LEGISLATIVE/INTERGOVERNMENTAL AFFAIRS

There were no updates presented.

10. COUNCIL REPORTS AND OTHER BUSINESS
Melvin reported that the Cities of Maple Plain and Independence would host a joint City Council meeting on Monday, February 9, at 7 p.m. 
Director Kroells reported that West Hennepin Public Safety is still accepting applications for the 2015 Citizens’ Academy. Kroells noted that the program is very informative, presented in a hands-on-approach and beneficial for residents wanting to learn more about public safety. 
11. VISITORS TO BE HEARD

Judy Sutherland, approached the City Council with four items:
a. Sutherland stated that the parking lot outside of the Discovery Center is too dark at night and creates public safety concerns.
b. Sutherland asked for a map of the Metro Transit bus route and added that a person recently got off by the library.
c. Sutherland announced that volunteers of the Maple Plain Museum have completed all of the necessary paperwork and are officially a nonprofit.
d. Sutherland asked the Council about the cost for the Shared Services Consultant.
Councilmember McCoy reported that the bus does stop at a few locations within Maple Plain in addition to the Park and Ride parking lot. McCoy added that a Shared Services Committee, members made up of both Maple Plain and Independence, have been working over a year to create shared services. McCoy reported that some of the accomplishments include a joint newsletter and a joint city festival. 
[bookmark: _GoBack]Melvin added that it is the intent of the consultant to look at the organizational structure of both cities and to determine if both cities could benefit from sharing joint Administration and Public Works Departments. 

12. ADJOURNMENT
Councilmember Young moved to adjourn the meeting at 7:45 p.m.; seconded by Councilmember DeLuca. Motion passed 5-0.

