Maple Plain City Council Meeting
Workshop Minutes
January 12, 2014
Maple Plain City Hall
1. CALL TO ORDER

2. Mayor Young called the meeting to order at 5:32 p.m. 

Present: Councilmembers Dave Eisinger, Mike DeLuca, Julie Maas-Kusske and Jerry Young. Also present were City Administrator, Tessia Melvin, and City Engineer, Dan Boyum.
Councilmember Justin McCoy arrived at 5:42 p.m. 

3.  ADOPT AGENDA

Councilmember Eisinger moved to adopt the agenda; seconded by Councilmember DeLuca. Motion passed 4-0.

4. FEE SCHEDULE

Melvin reported that each year the City Council reviews and makes necessary changes to the City’s fee schedule. Staff has provided the following changes for 2015:
· The creation of a fencing permit for fences that are less than 6 feet in height in the amount of $25. The purpose is to make sure that property owners have located their property pins and have talked with their neighbors if necessary to ensure that they are building in the correct area and not causing problems for surrounding property owners.
· A fence that is more than 6 feet in height, commercial or industrial, must pay the $25 permit and complete a building permit.
· A massage establishment fee of $50.
· A massage therapist fee of $250 for the initial background check and a $50 renewal each year, unless an extensive background check is warranted.
· A Chicken license would require a one-time fee of $100 per property owner, but require the annual license with no additional fees.
· Interim Use Permit fee would be increased to $500.
· Minor Subdivision Permit fee would be increased to $500.
· Conditional Use Permit Amendment fee would be increased to $500.
Melvin reported that Councilmember DeLuca asked that the Council discuss the staff fees per hour. Councilmember DeLuca added that he would like the hourly fees to include staff’s pay and benefit per hour. The City Council asked that those sections include “Staff hourly pay with benefits.”
Melvin also reported that Councilmember Maas-Kusske asked that the City Council discuss the park shelter use fee for the Discovery Center. Councilmember Maas-Kusske added that currently the Discovery Center does not pay for the use of Rainbow Park in the summer, yet charges Maple Plain Residents about $70 for participation. The Council discussed keeping the rates the same in 2015, but having staff work with the Discovery Center staff to either eliminate the fee for Maple Plain residents or create a fee structure for the Discovery Center. It was discussed that neither entity should make money off of the other, but that there are charges associated to maintaining the park and the City should be compensated for those charges.
Melvin reported that staff is looking to add a large event permit; this would monitor the amount of races and sporting events that come into Maple Plain and help off-set the cost of additional public safety hours.


5. 2015 CITY COUNCIL APPOINTMENTS	
Melvin reported that the Council needed to add another Lake Minnetonka Cable Commission member. Councilmember DeLuca added that he cannot stay on the LMCC and the Pioneer Sara Creek WSD. Due to the time commitment of the Commission, the Council agreed to have Maas-Kusske be the main representative and Councilmembers DeLuca and Eisinger would share the role of alternate. However, the Council agreed that additional Councilmembers would attend if needed. 
Councilmember McCoy asked that a correction be made to the Fire Commission appointments. It should read Councilmembers McCoy and DeLuca. In addition, he asked that the Fire Relief Association appointment be added to include Mayor Young. 

6. STORM SEWER NEW FIRE DEPARTMENT
Melvin reported that staff has begun to notice drainage issues near the Fire Department. It appears that on the east side of Pioneer Avenue a storm sewer or catch basin may have collapsed. Melvin reported that staff is suggesting televising of the area to better determine the damage and possible solutions. The estimated cost of this televising would be $1500. Councilmember Eisinger added that the site was an old dump-site and that drainage issues are a concern for the Fire Department. The Council agreed to have staff pursue the televising of the area to make recommendations to the Council on possible solutions.
7. E-MAIL UTILITY BILLING OPTION
Melvin reported that the City currently does not have an option for residents to receive their utility billing via e-mail. The current vendor Payment Services Network is offering the City of Maple Plain the ability to provide this to residents at $50 per month for the entire City. This option would include the following features:
· Residents can opt out of receiving paper bills, which will reduce the amount of postage and staff time.
· The e-mail option can act as a reminder to residents and possibly reduce the number of late payments
· The e-mail option provides a convenience to residents.
· The e-mail option allows property owners to look up past utility billing information and payments.
· The e-mail option allows property owners to view graphs of the usage of water for their property.
Melvin added that the $50 per month charge would be paid for form the Water and Sewer Funds. 
The Council agreed that this would be a benefit for residents and agreed on the cost. 
8. 2015 CITY CONSULTANT RATES

Melvin reported that each year the City Council authorizes the rates for the City’s consultants. Melvin reported that the Consultants are requesting the following changes:
· The City Engineer, Stantec is proposing to charge 8 hours of general engineering time per month at a reduced rate of $60 per hour. In addition, Stantec is requesting a $2 increase, as they have not received any changes since 2008.
· The City Planner, Mark Kaltsas, will keep his rate at $70 per hour.
· The City Attorney, Jeff Carson, is requesting an increase of $2.50 per hour.
After discussion of this item, the Council felt that these changes were acceptable and asked that Staff make the necessary changes.
9. CARING YOUTH AWARD
Melvin reported that at the recent strategic planning meeting the City Council agreed to highlight and recognize all of the achievements in the community. The intent was to illustrate the strong sense of community that is found in Maple Plain, build positive relationships with residents and recognize and appreciate the work of the community members.  
Melvin reported that the City currently presents awards for Volunteer of the Year and a Community Service Member of the Year. Melvin added that communities such as Hopkins, Minnetonka and Shoreview provide program to recognize young people in grades 7-12 who have unselfishly involved themselves in a cause or situation benefiting others. Programs provided by these communities are designed to honor young people who demonstrate caring by reach out to others or whose day-to-day lifestyles reflect uncommon concern for others. Caring youth programs support the attitude of giving without expectation or reward or recognition. It encourages an attitude of recognizing the needs of others and responding to those needs in a personal, caring way. 
After a discussion of this topic, the Council asked Melvin to pursue this award, create a nomination form and present at an upcoming workshop. The Council agreed that engaging youth in community is necessary to create a sustainable community. The Council did clarify that participants could either live in or volunteer in Maple Plain. 
10. DRAKE AND PERKINS UPDATE
Boyum provided an update to the Council on the current situation in the Drake and Perkins neighborhood. Boyum reported that during the past few years, residents have experiences drainage issues. In July 2014 staff met with residents to discuss these issues, which included items related to the current existing backyard catch basin and 6” drain tile in this area. The existing system cannot handle the water in large storms and residents asked the City to help identify what solutions would be possible in this private storm water system.
Melvin reported that the City Council authorized the City Engineer and Public Works to complete a survey of the area and televise the existing 6” drain tile line. Staff found that the drain tile was clean and running easterly to Perkins from the existing catch basin. However, staff was unable to determine where the drain tile continued after Perkins. Because the drain tile was clean, they anticipate there is some type of downstream issue with the tile, but with the limited storm sewer in this area, staff was not able to locate the downstream issue.
Melvin provided the Council with three options to present residents. Melvin reminded the Council that this project is not being City initiated, but by the residents and would need to be assessed 100% to the residents or wait until a street project is completed in the neighborhood.
Boyum stated that based on staff findings, three options could be considered for this area:
1. A new catch basis could be placed at the current location and based on the apparent drainable area; a 12” pipe could be placed at a 2% slope to the existing storm sewer system at Independence Street. This piping could be directionally drilled to minimize the disturbance to property owners. Since the work would cross several properties, easements would be needed. The estimated cost of this option is $50,000-$55,000, which does not include easement costs. This solution would benefit 12 property owners.
2. A new catch basin could be placed at the current location and based on existing elevations on Perkins, a 15” pipe could be placed at a .5% slope and connect into a new storm sewer that be placed along Perkins when it is reconstructed in the future. The estimated cost of this option is $20,000-$25,000, which does not include easement costs and would benefit 12 property owners. 
3. A local contractor could be hired to try to spot locate the drain tile and do additional investigations on the drain tile location and conditions. Boyum added that some property owners had water gushing up at their driveway in the past from the drain tile, and that may be a starting location for additional investigations and possible televising. No cost has been provided at this time, but it appears to be the least expensive option. 
The Council thanked staff for their time on this issue, but agreed that any costs would be assessed to the property owners as it is a private storm sewer. Staff agreed to plan another meeting with the residents to discuss the options. 
11. OTHER ISSUES
[bookmark: _GoBack]Melvin asked the Council to suggest upcoming dates and times for another strategic planning session. Mayor Young added that he would like to see the session held on a separate night from a workshop or meeting, so the group can dedicate 3-4 hours to the meeting. Councilmember Maas-Kusske asked if a Saturday would work for the Council. Councilmember Eisinger added that in the past Saturdays did not work for the Council.

The City Council directed staff to look at dates now through March 1 from 6 p.m. – 9 p.m. at night. 
12. ADJOURNMENT
Councilmember Eisinger moved to adjourn the meeting at 6:18 p.m.; seconded by Councilmember DeLuca. Motion passed 5-0.

